
 

 

PROGRAMME PROGRESS AND FINAL REPORT (ANNEX K) 
TO BE COMPLETED BY CSO AS PART OF REPORTING WITH FACE 
 
Section 1. Programme & CSO overview 
1.1 Programme 
reference 

UNICEF Office UNICEF Nepal, NCO 

Prog. Title Recovery and reconstruction of community water 
supply schemes in Kavre District  

PRC Ref. #1 WASH 
1.2 Organization 
information 

Organization / Acronym Civic Forum for Sustainable Development (Civic Forum) 

Name of Head Organization Dr. Shyam Prasad Bhattarai 

Title of Head Chairperson 

Email of Head info@civicforum.org.np 

Phone of Head +977-11-490744 

Name of Prog. Focal Point Mr. Basant Kunwar 

Title Program Coordinator (PC) 

Email basant@civicforum.org.np, basant.kunwar@gmail.com 

Telephone  9851189601, 9851254762 
1.3 Programme 
information 

Prog. Duration 4 Months (25th August, 2018 to 31st December, 2018)  

Start date 25th August, 2018  

Reporting period From 25th August, 2018 to 31st December, 2018 

1.4 Budget 
information 

Programme budget NPR 5,039,356 ($45,792.93) 

UNICEF contribution NPR 4,979,356 ($45,247.70) 

 Funds received to date 4,979,356 100% of total 
1.5 Partner 
Contribution 
made to date 

NPR 60,000 ($5,45.22) Assessment and Design Estimate of 3 Community Water 
Scheme by Technical person for 6 day 

1.6 Signature of 
Authorized 
Official  

Date: 31st December, 2018 

                                                           
1 Partnership Review Committee Reference number (refer to Section 4.4 of the signed Programme document). 



 

 

 
2. Reporting on results achieved 
The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the programme.  
 

Programme 
Outputs* 

Performance indicator* Targets* Achievement in 
reporting period** 

Cumulative progress 
to date** 

Overall 
Status2 
(select) 

Narrative assessment/ summary of 
progress** 

Programme 
Output 1: 
Targeted 
communities 
received 
restored or 
improves 
water supply 
schemes 
(Contribute 
to Output 5.1 
of Country 
Programme 
Action Plan) 
 

# of water supply 
scheme constructed 
considering water 
safety plan  
 

3 of water supply 
scheme constructed 
considering water 
safety plan 
 

3 of water supply 
scheme 
constructed 
considering water 
safety plan 
 

3 of water supply 
scheme constructed 
considering water 
safety plan 
 

 Detail survey/ assessment of 3 schemes: 
Chhange WSS (Dhulikhel Municipality-1), 
Dhitaltole WSS (Dhulikhel Municipality- 
11) and GoltarWSS (Mahabharat RM-6) of 
Kavrepalanchok. 
 
Formation of WSUC in all 3 schemes. 
 
Finalization of Estimation of construction 
work. 
 
Purchase Request for non-local materials 
(NRS 1,567,265.02). 
 
Quotation analysis. Purchase Order to 
vendor for non-local materials (NRS 
1,510,582.64). 
 
Agreement with WSUCs for the project 
and for the collection of local materials 

                                                             
2 Cell can be color coded as follows:  
On track 
Constrained 
No progress 
Met 
 



 

 

and labors cost (Program Support Cost 
NRS 1,084,677.35). 
 
Goltar Water Supply Scheme: 
 Public hearing in brief about the 

project, cost and community 
contribution on 28th September, 
2018. There were 21 participants (14 
Male and 7 Female). 

 Local materials collected. 
 Transportation of non-local materials 

to the site. 
 Joint monitoring visit by RM-WASH-

CC members and Rural Municipality 
bodies at WSS site on 24th November, 
2018. 

 10 CUM Ferro Cement RVT 
completed.  

 Construction completed of all 25 tap 
stand posts with water meters 
connection.  

 Improvement of existing tap stands in 
8 HHs and water meters connection.   

 Completed improvement of 1 existing 
intake by constructing wing walls and 
gravel packing. 

 Construction completed of one Break 
Pressure Tank (BPT). 

 Completed 1442 meter Pipeline 
Laying. 

 Rs.33,000 Operation & Maintenance 
(O & M) Fund has been collected.   

 Rs.100 as water tariff for minimum 10 
units' water consumption is being 
collected.  



 

 

 Management of one Village 
Maintenance Worker (VMW) has 
been done. 

 Public audit at Goltar WSS by WSUC 
on 20th December, 2018. There were 
24 participants (14 Male and 10 
Female). 

 
Dhitaltole Water Supply Scheme: 
 Public hearing in brief about the 

project, cost and community 
contribution on 15th September, 
2018. There were 20 participants (15 
Male and 5 Female). 

 Local materials collected 
 Transportation of non-local materials 

to the site. 
 Field monitoring visit by Civic Forum 

Executive Committee on 28th 
October, 2018. 

 Joint monitoring visit by D-WASH-CC, 
M-WASH-CC members and 
Municipality bodies at WSS site on 
16th November, 2018. 

 10 CUM Ferro Cement RVT 
completed.  

 Construction completed of all 20 tap 
stand posts with water meters 
connection.  

 Construction of 3 intakes with 
Collection Chamber and valve box 
completed. 

 Completed 3353 meter Pipeline 
Laying. 

 Rs.20,000 Operation & Maintenance 



 

 

(O & M) Fund has been collected.   
 Rs.150 as water tariff for minimum 10 

units' water consumption is being 
collected.  

 Management of one Village 
Maintenance Worker (VMW) has 
been done. 

 Public audit at Dhitaltole WSS by 
WSUC on 24th December, 2018. There 
were 21 participants (11 Male and 10 
Female). 

 
Chhange Water Supply Scheme: 
 Public hearing in brief about the 

project, cost and community 
contribution on 17th September, 
2018. There were 33 participants (16 
Male and 17 Female). 

 Local materials collected 
 Non-local materials transported to 

the site. 
 Field monitoring visit by Civic Forum 

Executive Committee on 27th & 28th 
October, 2018. 

 Joint monitoring visit by D-WASH-CC, 
M-WASH-CC members and 
Municipality bodies at WSS site on 
18th November, 2018. 

 16 CUM Ferro Cement RVT 
completed.  

 Completed improvement of 1 existing 
intake by constructing wing walls and 
gravel packing. 

 Construction completed of 2 GI pipe 
crossing block. 



 

 

 Construction completed of all 30 tap 
stand posts with water meters 
connection. 

 Completed 2930 meter Pipeline 
Laying. 

 Rs.30,000 Operation & Maintenance 
(O & M) Fund has been collected.   

 Rs.150 as water tariff for minimum 10 
units' water consumption is being 
collected.  

 Management of one Village 
Maintenance Worker (VMW) has 
been done. 

 Public audit at Chhange WSS by 
WSUC on 12th December, 2018. There 
were 27 participants (17 male and 10 
female). 
 

Donor Mission field monitoring visit and 
interaction programme by 
representatives of Finland Embassy, Mr. 
Jari Laukka and Ms. Kamana Gurung. Also, 
UNICEF, Nepal NCO WASH Section Chief 
Mr. Tameez Ahmad and WASH Officer 
Mr. Rajesh Shrestha and Civic Forum 
team; 
 Chhange WSS on 17th December, 

2018. 
 Dhitaltole WSS on 17th December, 

2018. 
 Goltar WSS on 18th December, 2018. 

Programme 
Output 2: 
Community 

# People from the 
targeted communities 
received Hygiene 

503 People from the 
targeted communities 
received Hygiene 

465 People from 
the targeted 
communities 

465 People from the 
targeted communities 
received Hygiene 

 Household survey at 30 HHs of Chhange 
WSS, 20 HHs of Dhitaltole WSS and 33 
HHs of Goltar WSS regarding hygiene and 



 

 

received and 
practice 
sustainable 
WASH 
behaviours 
through DRR 
Approach 
(Contribute 
to Output 5.2 
of Country 
Programme 
Action Plan) 
 

messages 
 

messages 
 

received Hygiene 
messages 
 

messages 
 

sanitation practices. 
 
Materials and documents collection to 
conduct MHM and Public Health 
Promoting (PHP) orientation. 
 
Formation of 1 adolescent girls groups in 
each community. (Total 3 adolescent girls 
groups formed)  
 
 Completed 2 days Menstrual Hygiene 

Management (MHM) orientation on 
27th and 28th October, 2018 (MHM 
orientation for Adolescent girls, use 
of sanitary napkins/cloths and 
proper disposals) to adolescent girls 
in the Chhage WSS community. 
There were 19 participants.  

 Completed 2 days Menstrual Hygiene 
Management (MHM) orientation on 
3rd and 4th November, 2018 (MHM 
orientation for Adolescent girls, use 
of sanitary napkins/cloths and 
proper disposals) to adolescent girls 
in the Dhitaltole WSS community. 
There were 19 participants. 

 Completed 2 days Menstrual Hygiene 
Management (MHM) orientation on 
24th and 25th November, 2018 (MHM 
orientation for Adolescent girls, use 
of sanitary napkins/cloths and 
proper disposals) to adolescent girls 
in the Goltar WSS community. There 
were 34 participants. 

 Almost all participants received the 



 

 

basic knowledge on menstruation 
and menstrual hygiene. 

 They were able to prepare 
homemade sanitary pads by 
themselves and committed to share 
their skills with their friends and 
family members. 

 Completed 2 days Public Health 
Promotion (PHP) orientation on 28th 
and 29th October, 2018 (Including 
Hand washing in key periods, use of 
toilet and ODF declaration etc.) to 
Chhage WSS community. There were 
30 participants. (2 Male and 28 
Female). 

 Completed 2 days Public Health 
Promotion (PHP) orientation on 16th 
and 17th November, 2018 (Including 
Hand washing in key periods, use of 
toilet and ODF declaration etc.) to 
Dhitaltole WSS community. There 
were 25 participants. (9 Male and 16 
Female). 

 Completed 2 days Public Health 
Promotion (PHP) orientation on 22nd 
and 23rd November, 2018 (Including 
Hand washing in key periods, use of 
toilet and ODF declaration etc.) to 
Goltar WSS community. There were 
30 participants. (3 Male and 27 
Female). 
 

Follow Up of MHM Orientation 
 36% of the adolescent girls have 

prepared other pads after the MHM 



 

 

orientation. 
 80% of the participants who have 

been using the homemade sanitary 
pad prepared during the program 
were satisfied by the pad as they 
felt it was more comfortable than 
normal cloth. 

 Out of total participants from three 
different sites, 70% of the 
participants gained adequate 
knowledge on menstruation after 
the orientation which was only 30% 
before the orientation. 

 
Goltar WSS MHM Follow Up 
 56% of the participants gained 

adequate knowledge on 
menstruation after the orientation 
which was only 44% before the 
orientation. 

 Suryamukhi adolescent girls' group 
from Goltar has started collecting 
Rs.50 from each member. 

 
Dhitaltole WSS MHM Follow Up 
 79% of the participants gained 

adequate knowledge on 
menstruation after the orientation 
which was only 21% before the 
orientation. 

 Sunaulobihani adolescent girls' group 
from Dhitaltole has also started 
collecting Rs.20 from each member 
and is planning to use the money to 



 

 

buy cloths so that they can make 
homemade sanitary pads. 

 
Chhage WSS MHM Follow Up 
 84% of the participants gained 

adequate knowledge on 
menstruation after the orientation 
which was only 15% before the 
orientation. 

 Laligurans adolescent girls' group 
from Chhage has started collecting 
Rs.20 from each member. 
 

Follow Up of PHP Orientation 
Goltar WSS PHP Follow Up 
 People of Goltar had adopted safer 

hygiene practice. Out of 5 sampled 
people, 80% of them were confident 
to show us about the proper 
techniques of hand washing. 

 Out of 10 sample household, 90% of 
them had covered their utensils used 
for drinking water storage. 

 Out of 10 sample household, 70% of 
them had adequate water in the 
toilet and there was presence of 
soap nearby the toilet. 

 1 household (3%) had kept doko for 
solid waste disposal. 

 29 household (i.e. 88%) had dug a pit 
for the management of solid waste 
disposal. 

 30 household (i.e.91%) had created a 
pond for waste water collection. 

 



 

 

Dhitaltole WSS PHP Follow Up 
 People of Dhitaltole have adopted 

safer hygiene practice. Out of 10 
sample household, 100% of them 
had covered their utensils used for 
drinking water storage. 

 30% people of Dhitaltole have 
started to drink water after adopting 
water purification technique by 
boiling. 

 12 households (60%) had kept doko 
for solid waste disposal. 

 1 (5%) household had kept dustbin 
for solid waste disposal. 

  6 household (i.e. 30%) had dug a pit 
for the management of solid waste 
disposal. 

 19 household (i.e.95%) had created a 
pond for waste water collection. 

 
Chhage WSS PHP Follow Up 
 7 toilets have been built at Chhage 

after triggering on importance of 
toilet. 

 People of Chhage especially children 
have stopped open defecation and 
stated to use toilet adopting proper 
hand washing technique. 

 When we surveyed 10 households 
out of 30, 95% of them had adequate 
water in the toilet and there was 
presence of soap nearby the toilet.  

 2 households (60%) had kept doko 
for solid waste disposal. 

 4 (13%) household had kept dustbin 



 

 

for solid waste disposal. 
  24 household (i.e. 80%) had dug a 

pit for the management of solid 
waste disposal. 

 30 household (i.e.100%) had created 
a pond for waste water collection. 

# Water Sanitation User 
Committee members 
trained on per/post 
construction training 
for sustainability of 
recovered/reconstructe
d water supply schemes 
including water safety 
plan 

27 Water Sanitation 
User Committee 
members trained on 
per/post construction 
training for 
sustainability of 
recovered/reconstruc
ted water supply 
schemes including 
water safety plan 

40 Water 
Sanitation User 
Committee 
members trained 
on per/post 
construction 
training for 
sustainability of 
recovered/reconst
ructed water 
supply schemes 
including water 
safety plan 

40 Water Sanitation 
User Committee 
members trained on 
per/post construction 
training for 
sustainability of 
recovered/reconstruc
ted water supply 
schemes including 
water safety plan 

 Information provided to WSUCs and 
beneficiaries about the events. 
Planning to conduct different events. 
Formation of water Safety Plan (WSP) 
Team. 
 
Program conduction information and 
coordination meeting  (Before project 
implementation) with Municipality and 
Rural Municipality completed in all sites: 
 Dhulikhel Municipality Ward No.11 

(Dhitaltole WSS). There were 6 
participants (4 male and 2 female). 

 Dhulikhel Municipality Ward No.1 
(Chhange WSS). There were 6 
participants (4 male and 2 female). 

 Mahabharat RM Ward no.6 (Goltar 
WSS). There were 5 participants (4 
male and 1 female). 

 
Purchase of 3 ENPHO Water Quality Test 
Kit was done.  
Handover 3 ENPHO Water Quality Test Kit 
to WSUCs. 
 
40 Water Sanitation User Committee 
(WSUCs) members trained on pre 
construction training for sustainability for 
recovered/reconstructed water supply 



 

 

schemes including Water Safety Plan 
(WSP). There were 26 male and 14 
female. 
 
Water Safety Plan (WSP) Implementation 
training for 3 days completed in the 
following schemes: 
 3 days Water Safety Plan (WSP) 

implementation training to WSUCs 
completed at Chhange WSS from 31st 
October, 2018 to 2nd November, 
2018. There were 10 participants (6 
Male and 4 Female). 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs 
completed at Goltar WSS from 24th 
November, 2018 to 26th November, 
2018. Also including Kabhrakholsi 
WSS WSUC 9 members. There were 
21 participants (15 Male and 6 
Female). 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs 
completed at Dhitaltole WSS from 
29th November, 2018 to 1st 
December, 2018. There were 9 
participants (5 Male and 4 Female). 

 
All participants are trained on 
implementing WSP in the scheme for 
sustainability preparing community map 
and also trained on testing quality of 
water using ENPHO water quality test kit.  
 
Water quality test was done in all 3 



 

 

schemes using ENPHO water quality test 
kit and results obtained were satisfactory. 
 
Goltar water supply scheme: 
Test done on 25th November, 2018 
Result obtained: 
 Coliform: Absent 
 FRC: 0 (no chlorination done) 
 PH: 6.5 
 Temperature: 21 °C 
 Ammonia: 0.2 mg/ltr 
 Iron: 0 mg/ltr 
 Nitrate: 0 mg/ltr 
 Phosphate: 0.05 mg/ltr 
 Chloride: higher than 250 mg/ltr 
 Hardness: 16 mg/ltr 

 
Dhitaltole water supply scheme: 
Test done on 30th November, 2018 
Result obtained: 
 Coliform: Absent 
 FRC: 0 (no chlorination done) 
 PH: 7.5 
 Temperature: 18 °C 
 Ammonia: 0 mg/ltr 
 Iron: 0 mg/ltr 
 Nitrate: 50 mg/ltr 
 Phosphate: 0.05 mg/ltr 
 Chloride: 117.6 mg/ltr 
 Hardness: 96 mg/ltr 

 
Chhage water supply scheme: 
Test done on 2nd November, 2018 
Result obtained: 
 Coliform: Absent 



 

 

 FRC: 0 (no chlorination done) 
 PH: 6.5 
 Temperature: 24 °C 
 Ammonia: 0.2 mg/ltr 
 Iron: 0.2 mg/ltr 
 Nitrate: 10 mg/ltr 
 Phosphate: 0.05 mg/ltr 
 Chloride: 250 mg/ltr 
 Hardness: 10 mg/ltr 

 
Post construction orientation to WSUC for 
the sustainability of water supply scheme 
was completed in all schemes for the 
sustainability of the scheme. Orientation 
was focussed on orientating participants 
on roles and responsibilities of WSUC 
members, VMW and importance of 
Operational and maintenance fund.  
 Post construction orientation at 

Chhange WSS on 12th December, 
2018. There were 15 participants (7 
Male and 8 Female). 

 Post construction orientation at 
Goltar WSS on 20th December, 2018. 
There were 12 participants (6 Male 
and 6 Female). 

 Post construction orientation at 
Dhitaltole WSS on 24th December, 
2018. There were 9 participants (6 
male and 3 female). 

 
Program completion activities review 
meeting (After project completion) with 
Municipality and Rural Municipality was 



 

 

completed in all sites: 
 Mahabharat Rural Municipality Ward 

no.6 (Goltar WSS) on 23rd December, 
2018. There were 7 participants (5 
Male and 2 Female). 

 Dhulikhel Municipality Ward No.11 
(Dhitaltole WSS) on 24th December, 
2018. There were 10 participants (8 
Male and 2 Female). 

 Dhulikhel Municipality Ward No.1 
(Chhange WSS) on 25th December, 
2018. There were 9 participants (7 
Male and 2 Female). 

# of people trained on 
Basic Plumbing Skills 

6 of people trained on 
Basic Plumbing Skills 

6 of people 
trained on Basic 
Plumbing Skills 

6 of people trained on 
Basic Plumbing Skills 

 Information/invitation provided to 
conduct “Training on Basic Plumbing 
Skills” to WSUCs selected plumbers 2 
plumbers from each scheme. 
 
Conduction of “Training on Basic 
Plumbing Skills” from 9th September, 2018 
to 12th September, 2018 and toolbox 
handed over. 
 
Field visit to Jugekhola WSS during field 
visit session of the training on 11th 
September, 2018. 
 
Tool Box set with 13 items handed over to 
all 6 participants. 
 
Materials handed over were Tool Box-1, 
Hacksaw Frame Adjustable-2, Hacksaw 
Blade Double-6, File Flat 10"-1, Hammer 
Claw-1, Pliers Combination-1, Screw 
Driver-1, Wrench Adjustable 10"-1, Slide 



 

 

Wrench 12"-1, Wrench Pipe 24"-1, Tape 
Measurement 5 mtr-1, Heating Plate 
6"x6''-1, Teflon Cover 7''x7''-2 in each set. 

Challenges / 
bottlenecks 
faced in the 
reporting 
period 

 Lack of skilled manpower in working sites. 
 Local people’s busy schedule in their own agricultural works. 
 Because of school, we were not getting time from adolescent girls to conduct MHM training. 
 Lack of proper place/ hall to conduct different trainings in our scheme. 
 It was difficult to gather number of people of our expectation because of busy schedule of local people especially for 3 days WSP training. 

Proposed 
way forward 

 Conducted plumbing training has helped up to some extent but in case of well skilled manpower, we hired some skilled manpower from outside. 
 We motivated the local people to work for the project as well side by side to their works as this one is also equally important for them. 
 We managed time for MHM training during holidays like Saturday. 
 We are conducting trainings in people’s house where there can be considerable space. 
 We motivated and asked them to manage time for training convincing them about the importance of such trainings. 
 We have been able to properly complete the construction of 1 tap per 1 household with water safety plan implementation and water quality test. 

In the coming days, in works of water supply schemes, implementation of the aforementioned activity seems vital. 
* Information directly extracted from Section 2.4 of the signed Programme document. 

** Information to be updated upon submission of the report. 


