PROGRAMME PROGRESS AND FINAL REPORT (ANNEX K)
TO BE COMPLETED BY CSO AS PART OF REPORTING WITH FACE

Section 1. Programme & CSO overview

1.1 Programme
reference

UNICEF Office

UNICEF Nepal, NCO

Recovery and reconstruction of community water

Prog. Title supply schemes and household latrines through
sustainable approach in Kavre District Province No.3
PRC Ref. #' WASH

1.2 Organization
information

Organization / Acronym

Civic Forum for Sustainable Development (Civic Forum)

Name of Head Organization

Dr. Shyam Prasad Bhattarai

Title of Head

Chairperson

Email of Head

info@civicforum.org.np

Phone of Head

+977-11-490744

Name of Prog. Focal Point

Basant Kunwar

Title Program Coordinator (PC)
Email info@civicforum.org.np, basant@civicforum.org.np
Telephone 9851189601, 9851254762
1.3 Programme Prog. Duration 7 Months (January 15, 2018 to August 15, 2018)
information
Start date January 15, 2018
Reporting period From January 15, 2018 to August 15, 2018
1.4 Budget Programme budget NPR 10,289,648 ($99,034.15)
information
UNICEF contribution NPR 10,089,648 ($97,109.22)
Funds received to date 10,089,648 | 100% of total
1.5 Partner NPR200,000 ($1,924.93) Assessment and Design Estimate of 8 Community Water

Contribution
made to date

Scheme by 2 Technical Person for 10 day.

1.6 Signature of
Authorized
Official

Yz 7%

Date: 22" August, 2018

! Partnership Review Committee Reference number (refer to Section 4.4 of the sighed Programme document).




2. Reporting on results achieved

The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the programme.

. . . Overall .
Programme - * " Achievement in Cumulative progress > | Narrative assessment/ summary of
* Performance indicator* | Targets . N o Status o
Outputs reporting period to date progress
(select)
Programme # Targeted 8 Targeted 8 Targeted 8 Targeted Staff selection as required for done as per
Output 1: communities received communities received | communities communities received the rules.
Targeted improved and improved and received improved | improved and Held meeting with community and
communities | sustainable water sustainable water and sustainable sustainable water formed water supply user committee.
received supply facility supply facility water supply supply facility Motivated community to work and
restored or facility complete the work on time, giving them
improved idea about the importance of project.

water supply

Selected plumbers for plumbers training.
Final technical verification done of all the
sites for RVT, taps, etc.

Agreement with all WSUC.

Quotation call to vendors.

Bid opening and forward for analysis.
Vendor selection.

Agreement with vendor.

Gave layout of RVT, intake, taps and
informed the WSUC for foundation
excavation.

Provided purchase order to vendor for
non- local materials.

2
Cell can be color coded as follows:

On track

Constrained

Met




Sensitized WSUC for collection of local
materials.

Non-local materials delivered by Civic
Forum at the site.

Local materials collection was done in
lead of WSUCs.

Monitoring by Civic forum executive
committee team along with PC and WASH
engineer on 21% April, 2018 at
Bandrekhola Sir WSS and Masarange
WSS.

Joint  monitoring  with  D-WASH-CC
coordinator and DCC chief, WSSDO WASH
officer along with Civic Forum Team on
25" April, 2018 at Kulachaur WSS.

Joint monitoring with WSSDO WASH
officer and technician along with Civic
Forum team on 7 to 9™ May, 2018 at
Mahabharat Rural Municipality ward
no.l, Gokule and Simaldhara WSS and
ward no.6, Magargaun and Banakhu
Salleni WSS.

8 Targeted communities received
improved and sustainable water supply
facility from which beneficiaries are 4877
(2359 Male and 2518 Female) of 417
Households.

The 8 WSS sites where all construction

works have been completed are as

follows:

BandraKhola Sir water supply scheme

= 2 Tap stand posts constructed in
community.




= 1 RVT of 10000 liter -capacity
constructed.

= 300 meter pipeline excavation/
backfilling and laying completed.

= Completed all construction works
from which beneficiaries are 404 (181
Male and 223 Female).

Masarange water supply scheme

= 2 Tap stand post constructed in
community.

= 1 Tap stand post constructed in
school.

= 1 RVT of 10000 liter capacity
constructed.

= 1 RVT of 5000 liter capacity
constructed.

= 1 intake near source constructed with
gravel packing.

=  Excavation/ backfilling and laying of
2000 meter pipeline completed.

= Completed all construction works
from which beneficiaries are 292 (144
Male and 148 Female).

Kulachaur water supply scheme
= 2 Tap stand posts constructed in

community.

= 1 Tap stand post constructed in
School.

= 1 RVT of 5000 liter capacity
constructed.

= 1 intake near source constructed with
gravel packing.
=  Excavation/backfilling, joining and




laying completed of 491 meter
pipeline including Gl Pipe.

= Completed all construction works
from which beneficiaries are 498 (228
Male and 270 Female).

Magargaun water supply schemes

= 3 Tap stand post constructed in
community.

= 1 RVT of 10000 liter -capacity
constructed.

=  Excavation/backfilling and laying
completed of 1055 meter pipeline.

= Completed all construction works
from which beneficiaries are 595 (307
Male and 288 Female).

Banakhu Salleni water supply scheme
= 7 Tap stand post constructed in

community.
= 1 Tap stand post constructed in
school.

= 1intake near source constructed.

=  Excavation/backfilling and laying
completed of 896 meter pipeline.

= Completed all construction works
from which beneficiaries are 908 (454
Male and 454 Female).

Gokule water supply scheme

= 5 Tap stand post constructed in
community.

= 1 RVT of 10000 liter -capacity
constructed.

= 1 RVT of 3000 liter capacity




constructed.

=  Excavation/backfilling and laying
completed of 2370 meter pipeline.

= Completed all construction works
from which beneficiaries are 1513
(728 Male and 785 Female).

Simaldhara water supply scheme

= 7 Tap stand post constructed in
community.

=  Completion of Maintenance of old
RVT.

= 1intake near source constructed.

=  Excavation/backfilling and laying
completed of 1425 meter pipeline.

= Completed all construction works
from which beneficiaries are 490 (232
Male and 258 Female).

Jugekhola water supply scheme

= 4 Tap stand post constructed in
community.

= 1 RVT of 10000 liter capacity
constructed.

= 1 intake near source constructed with
gravel packing.

=  Excavation/backfilling, joining and
laying completed of 816 meter
pipeline including Gl pipe.

= Completed all construction works
from which beneficiaries are 177 (85
Male and 92 Female).

Programmatic visit has been done by
WASH officer of UNICEF Nepal Mrs.




Kamala K.C. from 28" May to 30" May,
2018 at Kulachaur and Jugekhola WSS.

Programmatic visit has been done by
WASH officer of UNICEF Nepal Mrs.
Kamala K.C. and Mr. Surendra Babu
Dhakal on 17" August, 2018 to Jugekhola
WSS after the Joint partner review
meeting on 15" August 2018.

Handover of water supply scheme
completed on following schemes:

= Bandrekhola Sir WSS on 13" June,
2018. There were 37 participants.
(26 Male and 11 Female).

* Masarange WSS on 12" August,
2018. There were 33 participants.
(12 Male and 4 Female).

= Kulachaur WSS on 30" June, 2018.
There were 19 participants. (15 Male
and 4 Female).

= Magargaun WSS on 3" August, 2018.
There were 33 participants. (11 Male
and 13 Female).

* Banakhu Salleni WSS on 2™ august,
2018. There were 33 participants.
(19 Male and 14 Female).

*  Gokule WSS on 28" July, 2018. There
were 35 participants. (18 Male and
17 Female).

* Simaldhara WSS on 27 July, 2018.
There were 17 participants. (11 Male
and 6 Female).

= Jugekhola WSS on 20™ July, 2018.




There were 18 participants. (9 Male
and 9 Female).

Programme
Output 2:
People from
the targeted
communities
gained access
to improved
sanitation
facility and
Hygiene
Promotion

# People from the
targeted communities
gained access to
improved sanitation
facility and Hygiene
Promotion

500 People (100 HHs)
from the targeted
communities gained
access to improved
sanitation facility and
Hygiene Promotion

3174 People (336
HHs) from the
targeted
communities
gained access to
improved
sanitation facility
and Hygiene
Promotion

3174 People (336
HHs) from the
targeted communities
gained access to
improved sanitation
facility and Hygiene
Promotion

Gave basic information about the
programme during the local level
meetings to respective stakeholder and
community.

Quotation call to vendors to purchase
materials of toilets.

Bid opening and forward for analysis.
Vendor selection and agreement was
done.

Hygiene situation assessments was done
at Jugekhola WSS, Dhulikhel municipality
ward no.11, Magargaun, Banakhu Salleni,
Gokule and Simaldhara WSS (Mahabharat
Rural Municipality ward no.6 and 1
respectively).

Formation of 5 adolescent girls group.
Identification of people who are really in
need of toilet and related support.

List of the needy people who are in need
toilet is obtained from ward chairperson
of Mahabharat Rural Municipality ward
no.1and 6.

Toilet construction materials supported to
336 HHs (WSSDO supported with 1 Pan
set and 2mtr Polythene pipe to each HHs
and Civic Forum supported with 1 bag of
cement to each HHs and in transportation
of all the materials).

Four orientations were carried out with 5
communities in each orientation and they
are as follows:




Completed 1 day Public Health
Promotion orientation and triggering
(Including Hand washing in key
periods, use of toilet and ODF
declaration etc.) to 5 communities.
There were 200 participants. (150
Male and 50 Female).

Formation of 1 adolescent girls
groups in each community. (Total 5
adolescent girls groups formed)
Completed 1 day Menstrual Hygiene
Management (MHM) orientation
(MHM orientation for Adolescent
girls, use of sanitary napkins/cloths
and proper disposals) to adolescent
girls in the 5 community. There were
132 participants.

Almost all participants received the
basic knowledge on menstruation
and menstrual hygiene.

They were able to prepare
homemade sanitary pads by
themselves and committed to share
their skills with their friends and
family members.

Completed 1 day Water safety Plan
orientation at households level
(Monitoring  of water supply
schemes, cleanliness of tap stands,
Water safety from source to tap and
drinking water collection, storage
and treatment (PoU) at households
level) to the 5 community. There
were 168 participants. (89 Male and
79 Female)




= Completed 1 day Environment
sanitation promotion orientation in
targeted communities focusing on
ODF and solid waste management to
the 5 community. There were 159
participants. (89 Male and 70
Female)

336 toilet construction completed in co-
ordination with WSSDO and monitoring
and support of Mahabharat Rural
municipality ward office. 144 HHs from
Mahabharat-6 (Beneficiaries population
868; Male 425 and Female 443) and 192
HHs from Mahabharat-1. (Beneficiaries
population 1167; Male 585 and Female
582).

Different Events were organized on

Environment Day and National Sanitation

Week:

= Rally on sanitation by students of
Aajad Basic School on 5 June, 2018.
There were 67 participants. (24 Male
and 43 Female)

= |nteraction Programme with Banakhu
Salleni WSUC and water users on 6th
June, 2018. There were 17
Participants. (10 Male and 7Female)

= School and Toll Cleanliness by Swet
Baraha Secondary School, Banepa-2,
Tukucha Nalaon 5" June, 2018. There
were 35participants. (16 Male and 19
Female)

=  Toll Cleanliness by WSUC and users of




Jugekhola WSS on 7th June, 2018.
There were 24 participants. (10 Male
and 14 Female)

Different Events were organized on MHM

Day:

= Speech Contest at Aajad Basic School
on 28" May, 2018. There were 80
Participants. (36 Male and 44 Female)

= Speech Contest at Janamohan
Secondary School on 28™ May, 2018.
There were 97 Participants. (46 Male
and 51 Female)

= Speech Contest at  Hanuman
Secondary  School, Dhulikhel-11,
Patlekhet on 28" May, 2018. There
were 69 Participants. (38 Male and 31
Female)

= Rally by students of Bhairab
Secondary School, on 28" May, 2018.
There were 97 participants. (46 Male
and 51 Female)

Program
Output 3:
Community
received and
Practice
sustainable
WASH
practice
through DRR
Approach

# people of selected
water user
communities of Kavre
district trained on life
skill based plumbing
training

20 people of selected
water user
communities of Kavre
district trained on life
skill based plumbing
training

20 people of
selected water
user communities
of Kavre district
trained on life skill
based plumbing
training

20 people of selected
water user
communities of Kavre
district trained on life
skill based plumbing
training

Finalized tools and equipments required
for the training and handover.

Held meeting with community and water
supply user committee (WSUC) to select
VMW/plumbers.

Encouraged them to attain training by
giving them idea on the importance of the
training.

Quotation collection and analysed then
purchased tools for training and for
handing over to all life skill training
obtained VMW/plumber.

Terms of Reference (TOR) prepared for




training.

Service contract with trainers and
facilitators of VMW/Plumber.

Organized VMW/Plumber training at
Panauti Municipality-11, Balthali, Kavre
from 23" to 27" February, 2018.

Tools (Hacksaw Blade Double-6 and one
each of : Tool Box, Hacksaw Frame
Adjustable, File Flat 10", File Half Round
10", Hammer Claw, Pliers Combination,
Screw Driver, Wrench Adjustable 10",
Slide Wrench 12", Wrench Pipe 14",
Wrench Pipe 18", Tape Measurement 5
mtr, Heating Plate 6"x6'", Teflon Cover
7"x7") handover to each VMW/Plumber
after training completion.

Program
Output 3:
Community
received and
Practice
sustainable
WASH
practice
through DRR
Approach

# WSUC members
trained on per/post
construction training
for sustainability of
recovered/reconstructe
d water supply
schemes.

56 WSUC members
trained on pre/post
construction training
for sustainability of
recovered/reconstruc
ted water supply
schemes. (result 5.1)

157 WSUC
members trained
on pre/post
construction
training for
sustainability of
recovered/reconst
ructed water
supply schemes.

157 WSUC members
trained on pre/post
construction training
for sustainability of
recovered/reconstruc
ted water supply
schemes.

157 WSUC members trained on pre/post
construction training for sustainability of
recovered/ reconstructed water supply
schemes. There were 104 male and 53
female.

Post construction orientation completed

on following schemes:

* Bandrekhola Sir WSS on 13" June,
2018. There were 23 participants. (17
Male and 6 Female)

» Masarange WSS on 12" July, 2018.
There were 16 participants. (12 Male
and 4 Female)

»  Kulachaur WSS on 30"June, 2018.
There were 17 participants. (13 Male
and 4 Female)

*  Magargaun WSS on 3™ August, 2018.
There were 15 participants. (11 Male




and 4 Female)

*  Banakhu Salleni WSS on 2™ August,
2018. There were 33 participants. (19
Male and 14 Female)

»  Gokule WSS on 28™ July, 2018. There
were 18 participants. (12 Male and 6
Female)

*  Simaldhara WSS on 27" July, 2018.
There were 17 participants. (11 Male
and 6 Female)

» Jugekhola WSS on 20™ July, 2018.
There were 18 participants. (9 Male
and 9 Female)

Program
Output 3:
Community
received and
Practice
sustainable
WASH
practice
through DRR
Approach

# Community Water
Supply Schemes
incorporated Water
Safety Plan with special
focus on water quality
and DRR training for
sustainability of water
supply schemes

8 Community Water
Supply Schemes
incorporated Water
Safety Plan with
special focus on water
quality and DRR
training for
sustainability of water
supply schemes
(result 5.1)

Completed 8
Community Water
Supply Schemes
incorporated
Water Safety Plan
with special focus
on water quality
and DRR training
for sustainability
of water supply
schemes

Completed 8
Community Water
Supply Schemes
incorporated Water
Safety Plan with
special focus on water
quality and DRR
training for
sustainability of water
supply schemes

Implementation completed of Water
safety plan with special focus on water
quality and DRR training for sustainability
of water supply schemes in all Water
Sanitation User's Committees (WSUCs).

Purchase of 9 ENPHO Water Quality Test

Kit was done.

Handovered 8 ENPHO water quality test

kit to WSUCs.

Water Safety Plan (WSP) Implementation

training for 3 days completed in the

following schemes:

= 3 days Water Safety Plan (WSP)
implementation training to WSUCs of
Bandrekhola sir WSS on 19", 20" and
21% July, 2018. Participants were
trained for the implementation of
WSP in their scheme with preparation
of final WSP report and to use ENPHO
water quality test kit. In the
meantime ENPHO water quality test




kit was also handed over to WSUC.
There were 15 participants (10 male
and 5 female)

3 days Water Safety Plan (WSP)
implementation training to WSUCs of
Masarange WSS on 13", 14" and 15™
July, 2018. Participants were trained
for the implementation of WSP in
their scheme with preparation of final
WSP report and to use ENPHO water
quality test kit. In the meantime
ENPHO water quality test kit was also
handed over to WSUC. There were 11
participants (6 male and 5 female)

3 days Water Safety Plan (WSP)
implementation training to WSUCs of
Kulachaur WSS on 14", 15" and 16"
July, 2018. Participants were trained
for the implementation of WSP in
their scheme with preparation of final
WSP report and to use ENPHO water
quality test kit. In the meantime
ENPHO water quality test kit was also
handed over to WSUC. There were 15
participants (12 male and 3 female)

3 days Water Safety Plan (WSP)
implementation training to WSUCs of
Magargaun WSS and Banakhu Salleni
WSS combinely since both schemes
are very close to each other on 3“’, 4"
and 5™ August, 2018. Participants
were trained for the implementation
of WSP in their scheme with
preparation of final WSP report and
to use ENPHO water quality test kit.




In the meantime ENPHO water
quality test kit was also handed over
to WSUC. There were 29 participants
(19 male and 10 female)

= 3 days Water Safety Plan (WSP)
implementation training to WSUCs of
Gokule WSS and Simaldhara WSS
combinely since both schemes are
very close to each other on 29", 30"
and 31% July, 2018. Participants were
trained for the implementation of
WSP in their scheme with preparation
of final WSP report and to use ENPHO
water quality test kit. In the
meantime ENPHO water quality test
kit was also handed over to WSUC.
There were 30 participants (12 male
and 18 female)

= 3 days Water Safety Plan (WSP)
implementation training to WSUCs of
Jugekhola WSS on 21%, 22" and 23"
July, 2018. Participants were trained
for the implementation of WSP in
their scheme with preparation of final
WSP report and to use ENPHO water
quality test kit. In the meantime
ENPHO water quality test kit was also
handed over to WSUC. There were 14
participants (5 male and 9 female)

Completed 8 events coordination meeting
with Municipality/Rural Municipality.

Co-ordination meeting was held at
Dhulikhel  Municipality ward no.11,
Banepa Municipality ward no.2, Rosi rural




municipality ward no.3 and Mahbharat
rural municipality ward no.1 and no.6 in
presence of ward chairpersons. In the
meetings, a flex board was handovered to
the respective ward offices and the flex
had information on the
constructed/improved infrastructures
along with photographs and the detailed
expense of respective Water Supply
Scheme.

Program
Output 3:
Community
received and
Practice
sustainable
WASH
practice
through DRR
Approach

# schools conducted
child centered WASH
risk Assessment &
Prepared Map including
possible risks and
identified mitigation
measures by school
children/ Child group

6 schools conducted
child centered WASH
risk Assessment &
Prepared Map
including possible
risks and identified
mitigation measures
by school children/
Child group (result
5.2)

6 schools
conducted child
centered WASH
risk Assessment &
Prepared Map
including possible
risks and identified
mitigation
measures by
school children/
Child group.

6 schools conducted
child centered WASH
risk Assessment &
Prepared Map
including possible
risks and identified
mitigation measures
by school children/
Child group.

Discussed about the activity among the
staffs and about the school.

Collected school data on number of
students which was found to be 1746
(898 Boy and 848 Girl)

3 days Child centred DRR risk assessment
training to 23 members (10 boys and 13
girls) of child club conducted at Swet
Baraha Secondary School, Banepa
Municipality-2, Tukucha Nala under
Shrijanshil child club on 15", 16" and 18™
June, 2018.

Risks of the community and school were

identified and they are:

=  Slippery Roads and Taps.

= Unmanaged Wastes.

= Narrow Entrance Gate of school by
which students may get hurt.

= Unmanaged Pipelines.

=  Risk of landslides.

3 days Child centred DRR risk assessment
training to 19 members (6 boys and 13
girls) of child club conducted at




Janamohan Secondary School,
Mahabharat RM-6, Salleni under Shanti
child clubon 22™ 24" and 25" June,
2018.

Risks of the community and school were

identified and they are:

= Slippery Roads and Taps.

= Risk of accidents.

= No cleanliness and buffalo shed near
RVT.

= One tap inside school was found
contaminated with E-Coli (using P/A
Vial).

= No school compound in one risky
place from where children may fall
down.

= Unmanaged Pipelines.

= Risk of landslides and slippery roads
almost everywhere.

3 days Child centred DRR risk assessment
training to 15 members (5 boys and 10
girls) of child club conducted at Aajad
Basic  School, Mahabharat RM-6,
Magargaun under Susheli child club on
22", 23" and 25" June, 2018.

Risks of the community and school were

identified and they are:

= No compound in school.

=  Entrance way to school is very much
slippery; students may fall down any
time.

= Toilet of school is very dirty and is of




no use. No regular toilet cleanliness.

=  Risk of landslide in many places.

=  Slippery road almost everywhere.

=  Beer glasses thrown in roads.

=  Animal shed very near to RVT.

= Unmanaged pipeline in community
and school as well.

= Free area or ground of school was
found completely filled with water.

3 days Child centred DRR risk assessment
training to 16 members (6 boys and 10
girls) of child club conducted at
Bhumesthan Basic School, Roshi RM-6,
Masarange under Bhumesthan child club
on 12" 13", and 15" July, 2018.

Risks of the community and school were

identified and they are:

=  Ground of school is slippery and full
of water.

=  Entrance way to school is very much
slippery and sloppy; students may fall
down any time.

= Toilet of school is very dirty and no
regular toilet cleanliness.

=  Risk of landslide in many places.

=  Slippery road almost everywhere.

= Electric pole is about to fall down
because of landslide.

=  Big tree is very close to school. It may
also cause disaster of lightening.

= Unmanaged pipeline in community
and school as well.

=  QOpen defecation is found even very




near to school.

3 days Child centred DRR risk assessment
training to 26 members (12 boys and 14
girls) of child club conducted at Gokule
Secondary school, Mahabharat RM-1,
Gokule under Shrijanshil child club on
23", 24™ and 25" July, 2018.

Risks of the community and school were
identified and they are:

= Unmanaged solid wastes
= Slippery path

= landslides

= Unmanaged pipes

=  Open defecation

= Unmanaged pig farming
=  Pits and ditches

=  Continuous loud noise

=  Open defecation

3 days Child centred DRR risk assessment
training to 22 members (12 boys and 10
girls) of child club conducted at Bhairab
Secondary School, Mahabharat RM-1,
Dhaap under Mili juli Child club on 27,
28" and 29" July, 2018.

Risks of the community and school were
identified and they are:

= landslide

= Unmanaged solid wastes

= Slippery path

=  Open defecation

=  Pits and ditches




= River

= Unmanaged pipes
=  Open defecation
=  Steep slope

Action plan was prepared with the
commitment of the concerned authorities
with the help of child club.

Program
Output 4:
Capacity
building of
CSO staff to
enhance
their
program
management
capacity

# CSO staffs receive
capacity building to
enhance their program
management capacity

9 CSO staffs receive
capacity building to
enhance their
program
management capacity

9 CSO staffs
receive capacity
building to
enhance their
program
management
capacity

9 CSO staffs receive
capacity building to
enhance their
program
management capacity

Training schedule, venue, date and
resource person finalized for conduction
of Capacity Development Training of CSO
Staff on WASH Program Management and
Community Mobilization.

Combined training was organized
between Civic Forum, ARSOW Nepal
Kavre, CCGN Ramechhap and DCDC
Okhaldhunga at Dhulikhel Training Centre
(DTC).

Addressed the topics like WASH in SDG,
National Policy on WASH and ODF
indicators and status, Community and
school WASH personal hygiene, food
hygiene, menstrual hygiene. Also,
Behaviour change in WASH, GESI in
WASH, DRR in WASH, Sustainability of
WSS and community action plan, conflict
management in  WASH, Reporting,
knowledge management and case study.

Completed Capacity Development
Training of CSO Staff on WASH Program
Management and Community
Mobilization from 12" to 15" March,
2018.

9 staffs from Civic Forum gained
knowledge on WASH Program




Management and Community
Mobilization from the training.

Challenges/ | People are expecting more things to be done by us.
bottlenecks Local people were busy in their maize field.
faced in the As many of our schemes are in hard-to-reach area of Kavre district, transportation is also quiet difficult for staffs as well as for transporting materials.
reporting Hesitation among adolescent girls to speak actively during the MHM sessions.
period It was difficult to identify the real needy household to support in toilet construction.
All schools were closed for a month for summer vacation so it has been challenge for us to conduct Child centred DRR risk assessment training in
remaining schools.
It was difficult to transport ENPHO Water Quality Test Kit to site safely specially in Mahabharat RM and Roshi RM as road condition is very poor in
these areas in this season.
Some of our schemes (WSUC) did not submit settlement in time.
Proposed All the experiences gained during the implementation of programmes, trainings and orientation programmes are very much useful and will be used in

way forward

upcoming days.

Co-ordination with local bodies/ stakeholders will be ensured in future during the implementation of programme. As this activity will make work
easier as well as sustainable.

More community contribution will be promoted in future activities as we learned that community contribution ensure feeling of ownership to the
community.

In upcoming days, all the activities will be done from WSP and sanitation health perspective from the beginning itself including in construction work.
In upcoming programmes, household connection system of tap will be promoted.

* Information directly extracted from Section 2.4 of the signed Programme document.

** Information to be updated upon submission of the report.




PHOTOGRAPHS

Bandre Khola Sir Water Supply Improvement Scheme

Construction Completed 10000 liter capacity RVT

Construction completed 1% Tap Construction completed 2™ Tap




PHOTOGRAPHS

Masarange Water Supply Improvement Scheme

Intake with gravel packing at Masarange WSS

Construction Completed 10000 liter capacity RVT

Construction Completed 5000 liter capacity RVT




Construction completed 2™ Tap

Construction completed 3™ Tap (Child friendly tap) in
Bhumisthan Basic School




PHOTOGRAPHS

Kulachaur Water Supply Improvement Scheme

Intake with gravel packing at Kulachaur WSS Construction Completed 5000 liter capacity RVT

Construction completed 1* Tap (Child friendly) in Swetbaraha Secondary School




Construction completed 2™ Tap Construction completed 3™ Tap

Kulachaur RVT monitoring by UNICEF WASH Officer UNICEF WASH Officer Mrs. Kamala K.C. discussion with
Mrs. Kamala K.C. Kulachaur WSUC for sustainability of WSS




PHOTOGRAPHS

Magargaun Water Supply Improvement Scheme

People engaged in pipeline earth excavation Construction Completed 10000 liter capacity RVT

Construction Completed 1* Tap Construction Completed 1* Tap
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Construction Completed 3™ Tap



PHOTOGRAPHS

Banakhu Salleni Water Supply Improvement Scheme

Construction Completed 2™ Tap Construction Completed 3" Tap




Construction completed 6™ Tap Construction completed 7" Tap




Construction completed 8" Tap (Child friendly) in
Janamohan Secondary School

Joint monitoring team (Civic Forum & WSSDO) in
Banakhu Salleni WSS site




PHOTOGRAPHS

Gokule Water Supply Improvement Scheme

Construction Completed 10000 liter capacity RVT Construction Completed 3000 liter capacity RVT
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Construction Completed 1* Tap Construction Completed 2™ Tap




Construction Completed 3™ Tap

Construction Completed 5" Tap People engaged in pipeline earth excavation




PHOTOGRAPHS

Simaldhara Water Supply Improvement Scheme
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Improved intake with source of Simaldhara WSS Construction Completed 1* Tap

Construction Completed 2™ Tap Construction Completed 3" Tap




Construction Completed 6™ Tap Construction Completed 7 Tap




PHOTOGRAPHS
Post Construction Orientation at Masarange WSS
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WASH Engineer Mr. Ashish Sapkota taking session on Post ASE Mr. Bikash Mahat taking session on Post Construction
Construction training at Masarange WSS on 12" July, 2018 training at Masarange WSS on 12" July, 2018

Post Construction orientation at Bandrekhola sir WSS

Chairperson of Bandrekhola sir WSS presenting her views WASH Officer Mrs. Kamala K.C. taking session during the
during the closing session of the programme programme on 13" June, 2018




Group photo after the programme with WASH Engineer Secretary of Bandrekhola sir WSS presented income and
Mr. Ashish Sapkota, UNICEF WASH officer Mrs. Kamala K.C. expense during the public audit ceremony

Post Construction oreintation at Jugekhola WSS

PC Mr. Basant Kunwar taking session on post construction ASE Mr. Raj Prasad Dahal taking session on post
training at Jugekhola WSS on 20th July, 2018 construction training at Jugekhola WSS on 20th July, 2018




Post Construction orientation at Kulachaur WSS

PC Mr. Basant Kunwar Taking session talking about source  Secretary of WSUC of Kulachaur WSS Mr. Ramesh Ghimire
registration on Post Construction Orientation to WSUC of presenting Report on Public Audit on 30th June, 2018
Kulachaur WSS on 30th June, 2018

WASH Engineer Mr. Ashish Sapkota taking session on water Group photo after Post Construction Orientation to
supply scheme structures on Post Construction Orientation  \WSUC of Kulachaur WSS with PC Mr. Basant Kunwar on
to WSUC of Kulachaur WSS 30th June, 2018



Post Construction orientation at Gokule WSS

SE Mr. Jan Bahadur Chhatyal taking session on Group photo of participants of post construction
responsibilities of WSUC at Gokule WSS on 28" July, 2018 orientation of Gokule WSS training with ASE Mr. Raj
Prasad Dahal on 28" July, 2018

Post Construction orientation at Banakhu Salleni WSS

SM Mrs. Rita Manandhar taking session on responsibilities Participants of post construction training at Banakhu
of WSUC at Banakhu Salleni WSS on 2" August, 2018 Salleni WSS with SE Mr. Jan Bahadur Chhatyal




Post Construction orientation at Magargaun WSS

SM Mrs. Rita Manandhar taking session on source Discussion among participants for the sustainability
registration during post construction training at Magargaun  during post construction training at Magargaun WSS on
WSS on 3" August 2018 3" August 2018

Post Construction orientation at Simaldhara WSS

Ward Member Mr. Bir Dhoj Yonjan presenting his views Participants on group discussion during post construction
during post construction training at Simaldhara WSS on 27" training at Simaldhara WSS on 27" July, 2018 with ASE Mr.
July, 2018 Raj Prasad dahal



PHOTOGRAPHS
Construction Co-ordination Meeting

Handover of detail information flex banner to ward chairperson during construction co-ordination meeting
at Roshi rural municipality on 12" August, 2018

Construction Co-ordination Meeting

Photo taken with flex after the construction co-ordination PC Mr. Basant Kunwar briefing about the project to Ward
meeting with PC Mr. Basant Kunwar and ward chairperson chairperson, members, Ward staffs and WSUC members of
Mr. Bishnu Dhital on 31st July, 2018 Jugekhola WSS during co-ordination meeting



PHOTOGRAPHS

3 days Water Safety Plan Training (WSP) at Kulachaur WSS

WSSDO, Kavre WASH Officer Mr. Ram Kaji Kafle taking Participants of WSP implementation training of Kulachaur
session during WSP implementation training at Kulachaur WSS involved in field work; identifying risks and reporting
WSS on 14th, 15th and 16th July, 2018 with mitigating measures

ASE Mr. Raj Prasad Dahal engaged in water quality test Group photo of participants (WSUC and WSP group) with
demonstration at Kulachaur WSS ASE Mr. Raj Prasad Dahal after the WSP implementation
training for 3 days on 16th July, 2018




3 days Water Safety Plan Training at Jugekhola WSS

ASE Raj Prasad Dahal orienting participants for on water

safety plan (21st, 22nd and 23rd July, 2018)

Participants of WSP implementation training from WSUC
engaged in water quality test of Hardness on 22nd July,
2018
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Participants of WSP implementation training engaged in
report preparation with group discussion and making

action plan for mitigating risks on 23rd July, 2018, last day
of WSP implementation training for 3 days (21st, 22nd and

23rd July, 2018)

Group photo of participants after the training with PC Mr.
Basant Kunwar and Ward chairperson Mr. Bishnu Dhital at
jugekhola WSS




3 days Water Safety Plan Training at Bandrekhola WSS WSS

Training Hall for 3 days WSP training at Bandrekhola WSS WASH Engineer Mr. Ashish Sapkota taking session on
(19", 20" and 21% July, 2018) water quality standards during the training

Formation/ continuation of WSP team at Bandrekhola Participant preparing social map of the scheme during WSP
Sir WSS training at Bandrekhola sir WSS




3 days Water Safety Plan Training at Bandrekhola WSS WSS

Participants involved in water quality test at household During field visit at old RVT of Bandrekhola WSS;
level during the field visit at Bandrekhola sir WSS participants identifying risks
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Handover of ENPHO test kit by WASH Engineer Mr. Ashish Group photo of participants of the training after the
Sapkota to WSUC and WSP team training at bandrekhola sir WSS




3 days Water Safety Plan Training at Masarange WSS

WASH Engineer Mr. Ashish Sapkota taking session on 10 Participants during field visit at intake of masarange WSS;
steps of WSP during WSP training at Masarange WSS (13", identifying risk and testing water quality
14" and 15" July, 2018)

Participant of WSP training engaged in presentation during Group photo of participants of the training after the
the WSP training at masarange WSS training at Masarange WSS with WASH Engineer Mr.
Ashish Sapkota and ASE Mr. Bikash mahat




3 days Water Safety Plan Training at Banakhu Salleni WSS & Magargaun WSS
(Combined)

Ward chairperson of Mahabharat RM-6 Mr. Ramesh kumar Participants on field visit at intake during the training
lungeli presenting his words on opening session of the
training (3", 4™ and 5" August, 2018)

Participants preparing social map after the field visit Group photo of participants after the training with ASE Mr.
Raj Prasad Dahal and SE Mr. Jan bahadur Chhatyal




3 days Water Safety Plan Training at Banakhu Salleni WSS & Magargaun WSS
(Combined)

ASE Mr. Raj Prasad dahal handing over ENPHO Test kit to ASE Mr. Raj Prasad dahal handing over ENPHO Test kit to
WSUC of Banakhu Salleni WSS in presence of ward WSUC of Magargaun WSS in presence of ward chairperson
chairperson Mr. Ramesh Kumar Lungeli Mr. Ramesh Kumar Lungeli

3 days Water Safety Plan Training at Gokule WSS & Simaldhara WSS
(Combined)

: | \3

SE Mr. Jan bahadur Chhatyal taking session on water ASE Mr. Raj Prasad Dahal giving ideas on using ENPHO kit
purification methods during the training (29", 30" and 31% for testing quality of water
July, 2018)




3 days Water Safety Plan Training at Gokule WSS & Simaldhara WSS
(Combined)

Field visit at source of gokule WSS during the training Participants discussing on WSP plan preparation during the
WSP training

Participants preparing social map during the training Group photo of participants after the training




Some Glimpse of toilet construction at Mahabharat RM ward no.1 and 6




Some Glimpse of toilet construction at Mahabharat RM ward no.1 and 6




Some Moments

19" Sanitation week celebration on 5" June, 2018 at Swet  Prize distribution to the winner at speech competition at
baraha Sec. School, students involved in cleanliness of the = Aajad Adharbhut Secondary School, Magargaun on 28th
community and school May, 2018

Some Moments

Participants and winners of speech competition at Rally on the occasion of 19th National Sanitation Week at
Janamohan Secondary School, Banakhu Salleni on Magargaun WSS, students, local stakeholders and ward
Menstrual Hygiene day chairperson are involved in the event




Rally by the students of Shree Bhairab Secondary Joint Programmatic Visit and Review Meeting of

School, Mahabharat Rural Municipality-1, Dhap on Civic Forum and ARSOW Nepal with WASH officer of

28th May, 2018 Menstural Hygiene Day UNICEF Nepal Mrs. Kamala K.C. on 28th May 2018 at
Civic Forum Meeting hall

Some Moments

Purchase of 9 number of ENPHO Water Quality Test Kit During handover ceremony of Bandrekhola WSS,

and its storage in Civic Forum Office, Dhulikhel Vice chairperson of Civic forum Mr. Bipendra lama,
UNICEF WASH officer Mrs. Kamala K.C., Mr. Charlie,
WASh Engineer Mr. Ashish Sapkotaa and WSUC
charperson Mrs. Sukurani



Monitoring by Executive committee of Civic Forum at WSUC Meeting held at Magargaun WSS during the
bandrekhola sir WSS phase of construction



Child Center Disaster Risk Assessment at Swet Baraha Secondary School,

'_—.

Ghimiregaun, Kulachaur WSS

Group photo after the program of child club of swet
Raraha Secondarv Schoal (15", 16" and 18" lune. 2018)

UNICEF WASH Officer Mrs Kamala K.C. taking
session on sessional calendar preparation

Participant presenting identified risks through social
map

Members of Child Club of Swet Baraha Secondary
School involved in group work for preparation of




Child Center Disaster Risk Assessment at Aajad Basic School, Magargaun WSS

PHPO Ms. Priyanka Khatiwada and members of child Members of child club of Magargaun WSS checking
club in Cross Tabulation on different risk identified water quality during transect
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Child Club of Aajad Basic School presenting Group photo of CC-DRR participants at Aajat
Community Map on presentation day Aadharbhut School (22™, 23" and 25" June, 2018)



Child Center Disaster Risk Assessment at Janamohan Secondary School,
Banakhu Salleni WSS

Child club of Janamohan Secondary School preparing  Social map of their community prepared by child club
Seasonal calendar (22", 24™ and 25" June, 2018)
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Principal Of Janamohan Secondary School committing Group photo of CC-DRR participants at Shree Bhairav
to execute action plan for disaster risk reduction Secondary School



Child Center Disaster Risk Assessment at Shree Bhumisthan Basic School,
Masarange WSS

Participants introducing each other before the session Group of child club working together to create social
(12", 13" and 15" July, 2018) map of Masarange pointing out identified risks

Participants of the child club testing water using PA Group photo of CC-DRR participants at Shree
vial during transect walk Bhumisthan Aadharbhut School




Child Center Disaster Risk Assessment at Gokule Secondary School, Gokule
WSS

Hand washing before testing the water using PA vial
(23, 24™ and 25" July, 2018)
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Discussion among stakeholders for creation action Group photo of CC-DRR participants at Gokule
plan to minimize risks Secondary School



Child Center Disaster Risk Assessment at Shree Bhairav Secondary School,
Simaldhara WSS

Participants playing game on disaster risk reduction Participant hosting the program at the presentation
day
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Principal of Shree Bhairav Secondary School, Mr. Group photo of CC-DRR participants at Shree Bhairav
Khubnath Dulal committing to execute action plan for Secondary School (27*, 28" and 29" July, 2018)
disaster risk reduction
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Social Map of Child Center Disaster Risk Assessment

Community map prepared by Shanti child club Janamohan Community map prepared by Susheli child club of Aajad
Secondary School, Mahabharat RM-6, Salleni Basic School, Mahabharat RM-6, Magargaun

Community map prepared by Shrijanshil child club of Swet =~ Community map prepared by Bhumesthan child club of
Baraha Secondary School, Banepa Municipality-2, Tukucha Bhumesthan Basic. School, Roshi RM -3, Masarange
Nala



kAl unicef&®

Community map prepared by Shrijanshil child club of Gokule Community map prepared by Mili Juli child club of Gokule
Sec School, Mahabharat RM -1, Gokule Sec School, Mahabharat RM -1, Dhaap



Water Safety Plan Orientation

v

WASH Engineer Mr. Ashish Sapkota taking session on Group photo of WSP orientation participants at

WSP orientation at Banakhu Salleni Gokule WSS
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WSP orientation at Simaldhara WSS Group photo of WSP orientation participants at Dhap,

Simaldhara WSS



Public Health Promotion Orientation

WSSDO, Kavre WASH Officer Mr. Ramkaji Kafle orienting Civic Forum, PC Mr. Basant Kunwar facilitator of Public
people of on Public health promotion orientation about the health promotion orientation
use of toilet

Toilet construction materials distribution at Mahabharat Group photo after Public health promotion orientation at
Rural Municipality-6, Banakhu after Public health Mahabharat Rural Municipality-1
promotion orientation



Orientation on Environment Sanitaion Promotion at Banakhu Salleni WSS

SM Ms. Gita Acharya orienting on environmental Participant demonstration on hand washing technique
sanitation

PHPO, Ms. Priyanka Khatiwada demonstration on Group photo of Environmental Sanitation Orientation
proper brushing technique participants at Banakhu Salleni



Orientation on Environment Sanitaion Promotion at Magargaun WSS

PHPO, Ms. Priyanka Khatiwada on environmental Participant demonstration on hand washing technique
sanitation

SM Ms. Rita Manandher orienting on environmental Group photo of Environmental Sanitation Orientation
sanitation participants at Magargaun



Orientation on Environment Sanitaion Promotion at Simaldhara WSS

Participants watching video clips on environment PHPO, Ms. Priyanka Khatiwada demonstrating on
sanitation hand washing technique

Participants digging pit for solid waste management Group photo of Environmental Sanitation Orientation
on orientation day participants at Dhap, Simaldhara WSS



Environment Sanitaion Promotion Follow Up

Lava Dhoj Waiba, a 56 years old man from Salleni, Dildas Shrestha, a resident of Gokule, Mahabharat
Mahabharat Rural Municipality-6 with his pit where Rural Municipality-1 digging pit after the program
he collects solid wastes



Orientation on Menstrual Hygiene Management at Gokule WSS

PHPO orienting on menstruation and its hygiene Participants preparing handmade sanitary pads

Participant showing pad made on MHM Group photo of adolescent girls group at Gokule
orientation day



Orientation on Menstrual Hygiene Management at Banakhu Salleni WSS

SM Ms. Rita Manandher explaining on importance of Participants preparing handmade sanitary pads at
menstrual hygiene Banakhu Salleni

Each group preparing handmade sanitary pads after Group photo of adolescent girls group at
orientation Banakhu Salleni



Orientation on Menstrual Hygiene Management at Simaldhara WSS

Participants watching video clip on menstrual hygiene Participants preparing handmade sanitary pad

management

Participants of MHM orientation program
having lunch

Group photo of adolescent girls group at Dhap,
Simaldhara WSS




Orientation on Menstrual Hygiene Management Follow Up

Follow up questionnaire fill up of MHM PHPO, Ms. Prativa Thakuri with adolescent girls
orientation program group for follow up meeting

Handing over minute to the adolescent girls group



