
 

 

PROGRAMME PROGRESS AND FINAL REPORT (ANNEX K) 
TO BE COMPLETED BY CSO AS PART OF REPORTING WITH FACE 
 
Section 1. Programme & CSO overview 
1.1 Programme 
reference 

UNICEF Office UNICEF Nepal, Country Office 

Prog. Title Technical Assistance to Implement Water Safe 
Communities in Karnali and Far West Province 

PRC Ref. #1 WASH 
1.2 Organization 
information 

Organization / Acronym Civic Forum for Sustainable Development (Civic Forum) 

Name of Head Organization Mr. Bipendra Lama Tamang 

Title of Head Chairperson 

Email of Head info@civicforum.org.np 

Phone of Head +977-11-490744, 9851254908 

Name of Prog. Focal Point Mr. Basant Kunwar 

Title Focal Person/Program Coordinator (PC) 

Email basant.kunwar@gmail.com 

Telephone 9851189601 
1.3 Programme 
information 

Prog. Duration 13 Months (23rd August, 2019 to 30th September, 2020) 

Start date 23rd August, 2019 

Reporting period From 23rd August,  2019 to 12th May, 2020 

1.4 Budget 
information 

Programme budget NPR 5,390,000 ($48,977.74)100% 

UNICEF contribution NPR 5,340,000 ($48,523.40) 99.07% 

 Funds received to date 5,340,000.00 100% of total 
1.5 Partner 
Contribution 
made to date 

Partner’s cash contribution in this project is to assess the existing situation of water 
supply facility by technical person. Total partner contribution as NPR 50,000 
($454.34) 0.93 %. 

1.6 Signature of 
Authorized 
Official  

Date: 15th May, 2020 

                                                           
1 Partnership Review Committee Reference number (refer to Section 4.4 of the signed Programme document). 



 

 

 
2. Reporting on results achieved 
The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the programme.  
  

Programme 
Outputs* 

Performance 
indicator* 

Targets* Achievement in 
reporting period** 

Cumulative progress 
to date** 

Overall 
Status2 
(select) 

Narrative assessment/ summary of 
progress** 

Progr. Output 1: 
Targeted Water 
Supply schemes 
with water 
safety plan 
(WSP) 
operationalized 

# of Water supply 
schemes with Water 
Safety Plan (WSP) 
operationalized 

25 schemes 
benefitting 5000 
people  

Completed WSP 
operationalized 
training to 27 
schemes 
benefitting 23922 
people 

Completed WSP 
operationalized 
training to 27 
schemes benefitting 
23922 people 

 Staffs' orientation by Civic Forum on 6th 
September, 2019 in presence of UNICEF 
representatives, Mr. Rajesh Shrestha, WQ 
and WSP consultant and Mr. Nar Bahadur 
Oli, Programme Associate (WASH) UNICEF 
Nepal, Country Office, to discuss in brief 
about the project implementation. There 
were 9 participants (6 male and 3 female). 
 
Staffs meeting on 11th September with 
chairmanship of chairperson of Civic 
Forum executive committee, Mr. 
Bipendra Lama Tamang to brief about 
project, reporting formats, rules and 
policies of the organisation. There were 7 
participants (4 male and 3 female). 
 
Visited Chhange community, First Water 
Safe Community Declared in Nepal 29th 
May, 2019, Dhulikhel Municipality ward 

                                                             
2 Cell can be color coded as follows:  
On track 
Constrained 
No progress 
Met 
 



 

 

no. 1, to observe water safety plan so 
implemented as a part of staffs’ 
orientation on 7th and 8th September, 
2019. 
 
Field visit to Dhitaltole community, a First 
Water Safe Community Declared in Nepal 
on 29th May, 2019 to observe solid waste 
management, waste water management, 
risk management and water safety plan 
on 10th and 13th September, 2019. 

 
Co-ordination meeting at UNICEF 
Nepalgunj Zone Office on 17th September, 
2019 in presence of UNICEF’s WASH 
Officer, Mr. Bishow Raj Bhatta and Civic 
Forum team to discuss about water 
supply schemes selection in different 
Palikas of Karnali and Far West Province 
and about different issues of the project. 
There were 4 participants (4 male). 
 
Coordination meeting with Simta Rural 
Municipality, Surkhet district of Karnali 
Province on 17th September, 2019, 
briefed about WSP implementation and 
Water Safe Community Declaration to 
Palika. There were 11 participants (11 
male). Following 5 schemes were 
selected: 

1. Airipadera Water Supply Scheme, 
Simta RM-3, Dyauna 

2. Simalgaun Water Supply Scheme, 
Simta RM-4, Simalgaun 

3. Pilka Water Supply Scheme, Simta 



 

 

RM-4, Pilka 
4. Khopikhelne Water Supply Scheme, 

Simta RM-8, Khelnechaur 
5. Sahukhola Water Supply Scheme, 

Simta RM-8, Sahukhola 
 
Coordination meeting with Kamalbazar 
Municipality, Achham district of Far West 
Province on 20th September, 2019, 
briefed about WSP implementation and 
Water Safe Community Declaration to 
Palika. There were 7 participants (6 male 
and 1 female). Following 6 schemes were 
selected: 

1. Bamnithan Water Supply Scheme, 
Kamalbazar Municipality-1 

2. Kalika Water Supply Scheme, 
Kamalbazar Municipality-2 

3. Pachuli Water Supply Scheme, 
Kamalbazar Municipality-2 

4. Kadkila Water Supply Scheme, 
Kamalbazar Municipality-3 

5. Syaule Water Supply Scheme, 
Kamalbazar Municipality-6 

6. Junnasain Water Supply Scheme, 
Kamalbazar Municipality-8 

 
Coordination meeting with Dipayal 
Silgadhi Municipality, Doti district of Far 
West Province on 21st September, 2019, 
briefed about WSP implementation and 
Water Safe Community Declaration to 
Palika. There were 8 participants (7 male 
and 1 female). Following 6 schemes were 
selected: 



 

 

1. Dhunekhola Salani Water Supply 
Scheme, Dipayal Silgadhi 
Municipality-1 & 3 

2. Khulleka Water Supply Scheme, 
Dipayal Silgadhi Municipality-2 

3. Gholtada Tubewell Boring Water 
Supply Scheme, Dipayal Silgadhi 
Municipality-5 

4. Silgadhi Water Supply Scheme, 
Dipayal Silgadhi Municipality-6 

5. Uditola Kunjedi Water Supply 
Scheme, Dipayal Silgadhi 
Municipality-7 

6. Kaudhunga Kalena Water Supply 
Scheme, Dipayal Silgadhi 
Municipality-9 

 
Coordination meeting with 
Dasharathchand Municipality, Baitadi 
district of Far West Province on 22nd 
September, 2019, briefed about WSP 
implementation and Water Safe 
Community Declaration to Palika. There 
were 9 participants (9 male). Following 11 
schemes were selected: 

1. Kaphaldhar Kudadhan Water Supply 
Scheme, Dasharathchand 
Municipality-1 

2. Dehimandu Water Supply Scheme, 
Dasharathchand Municipality-2 

3. Tudikada Water Supply Scheme, 
Dasharathchand Municipality-3 

4. Jhajarmuhan-Simalkhola Bhatela 
Gaira Water Supply Scheme, 
Dasharathchand Municipality-4 



 

 

5. Kallu Water Supply Scheme, 
Dasharathchand Municipality-5 

6. Dadimpani Water Supply Scheme, 
Dasharathchand Municipality-6 

7. Maikharka Water Supply Scheme, 
Dasharathchand Municipality-7 

8. Kaipal Water Supply Scheme, 
Dasharathchand Municipality-8 

9. Baspari Ijar Magarau Water Supply 
Scheme, Dasharathchand 
Municipality-9 

10. Barakot Water Supply Scheme, 
Dasharathchand Municipality-10 

11. Nagarjun Scheme No.1 Water 
Supply Scheme, Dasharathchand 
Municipality-11 

 
On 25th September, 2019, brief discussion 
about field visit, challenges and other 
issues at Civic forum office among staffs. 
 
Preparation of Detail Implementation 
Plan (DIP) and shared to UNICEF, WQ and 
WSP consultant, WASH Programme 
Associate, WASH Officer of UNICEF, 
Nepalgunj Zone Office and Simta Rural 
Municipality of Surkhet district, Karnali 
Province and Kamalbazar Municipality of 
Achham district, Dipayal Silgadhi 
Municipality of Doti district and 
Dasharathchand Municipality of Baitadi 
district, Far West Province.  
 
Co-ordination meeting at UNICEF 
Nepalgunj Zone Office on 5th November, 



 

 

2019 in presence of UNICEF’s Chief of 
Zonal Office, Nepalgunj Mr. Dipak 
Shrestha, WASH Officer, Mr. Bishow Raj 
Bhatta, Mr. Katak Bahadur Rokaya, WQ 
and WSP consultant Mr. Rajesh Shrestha 
and Civic Forum team to discuss about 
WSP implementation and Water Safe 
Community Declaration activities 
implementation of the identified four 
Palikas. There were 10 participants (9 
male and 1 female). 
 
Completed Water Safety Plan (WSP) 
operationalized training to 27 schemes 
benefitting 3847 households. There were 
23922 peoples (11864 male and 12058 
female)  
 
Provided technical support to prepare 
and implement Water Safety Plan (WSP) 
in targeted 27 identified Water Supply 
and Sanitation Users committees (WSUCs) 
in coordination with UNICEF FOs and 
Identified four Palikas. There were 242 
participants (156 male and 86 female) 
 
Simta Rural Municipality of Surkhet 
district, Karnali Province. 
Water Safety Plan (WSP) Implementation 
training for 3 days completed in the 
following schemes: 
 3 days Water Safety Plan (WSP) 

implementation training to WSUCs of 
Airipadhera water supply scheme on 
9th to 11th November, 2019. 



 

 

Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 9 participants (5 
male and 4 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Simalgaun water supply scheme on 
7th to 9th November, 2019. 
Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 13 participants (7 
male and 6 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Pilka water supply scheme on 7th to 
9th November, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 15 participants (7 male 
and 8 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Khopikhelne water supply scheme on 
10th to 11th November, 2019. 
Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 6 participants (3 



 

 

male and 3 female) 
 3 days Water Safety Plan (WSP) 

implementation training to WSUCs of 
Sahukhola water supply scheme on 
10th to 11th November, 2019. 
Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 9 participants (6 
male and 3 female) 

 
Kamalbazar Municipality of Achham 
district, Far West Province. 
Water Safety Plan (WSP) Implementation 
training for 3 days completed in the 
following schemes: 
 3 days Water Safety Plan (WSP) 

implementation training to WSUCs of 
Bamnithan water supply scheme on 
15th to 17th November, 2019. 
Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 8 participants (4 
male and 4 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Kalika water supply scheme on 15th to 
17th November, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 



 

 

There were 9 participants (6 male and 
3 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Pachuli water supply scheme on 15th 
to 17th November, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 6 participants (4 male and 
2 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Junnasain water supply scheme on 
15th to 17th November, 2019. 
Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 7 participants (3 
male and 4 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Kadkila water supply scheme on 18th 
to 20th November, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 9 participants (7 male and 
2 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Syaule water supply scheme on 18th 



 

 

to 20th November, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 9 participants (4 male and 
5 female) 

 
Dipayal Silgadhi Municipality of Doti 
district, Far West Province. 
Water Safety Plan (WSP) Implementation 
training for 3 days completed in the 
following schemes: 
 3 days Water Safety Plan (WSP) 

implementation training to WSUCs of 
Dhunekhola Salani water supply 
scheme on 23rd to 25th November, 
2019. Participants were trained for 
the implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 11 participants (8 
male and 3 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Khulleka water supply scheme on 23rd 
to 25th November, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 11 participants (6 male 
and 5 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 



 

 

Gholtada Tubewell Boring water 
supply scheme on 23rd to 25th 
November, 2019. Participants were 
trained for the implementation of 
WSP in their scheme with preparation 
of final WSP report and to use MICS 
water quality test kit. There were 6 
participants (3 male and 3 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Silgadhi water supply scheme on 23rd 
to 25th November, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 11 participants (7 male 
and 4 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Uditola Kunjedi water supply scheme 
on 23rd to 25th November, 2019. 
Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 6 participants (4 
male and 2 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Kaudhunga Kalena water supply 
scheme on 23rd to 25th November, 
2019. Participants were trained for 
the implementation of WSP in their 
scheme with preparation of final WSP 



 

 

report and to use MICS water quality 
test kit. There were 5 participants (4 
male and 1 female) 

 
Dasharathchand Municipality of Baitadi 
district, Far West Province. 
Water Safety Plan (WSP) Implementation 
training for 3 days completed in the 
following schemes: 
 3 days Water Safety Plan (WSP) 

implementation training to WSUCs of 
Dehimandu water supply scheme on 
29th November to 1st December, 
2019. Participants were trained for 
the implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 12 participants (8 
male and 4 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Tudikada water supply scheme on 
29th November to 1st December, 
2019. Participants were trained for 
the implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 7 participants (6 
male and 1 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Dasharathachand Chanejarga 
Scheme No.3 water supply scheme 
on 1st to 3rd December, 2019. 
Participants were trained for the 



 

 

implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 9 participants (7 
male and 2 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Kallu water supply scheme on 1st to 
3rd December, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 10 participants (6 male 
and 4 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Dadimpani water supply scheme on 
1st to 3rd December, 2019. 
Participants were trained for the 
implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 10 participants (5 
male and 5 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Maikharka water supply scheme on 
29th November to 1st December, 
2019. Participants were trained for 
the implementation of WSP in their 
scheme with preparation of final WSP 
report and to use MICS water quality 
test kit. There were 10 participants (7 
male and 3 female) 



 

 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Kailapal water supply scheme on 1st 
to 3rd December, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 8 participants (5 male and 
3 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Banspaira Magarau water supply 
scheme on 29th November to 1st 
December, 2019. Participants were 
trained for the implementation of 
WSP in their scheme with preparation 
of final WSP report and to use MICS 
water quality test kit. There were 5 
participants (4 male and 1 female) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Barakot water supply scheme on 1st 
to 3rd December, 2019. Participants 
were trained for the implementation 
of WSP in their scheme with 
preparation of final WSP report and 
to use MICS water quality test kit. 
There were 11 participants (11 male) 

 3 days Water Safety Plan (WSP) 
implementation training to WSUCs of 
Scheme No.1 Nagarjun water supply 
scheme on 29th November to 1st 
December, 2019. Participants were 
trained for the implementation of 



 

 

WSP in their scheme with preparation 
of final WSP report and to use MICS 
water quality test kit. There were 10 
participants (9 male and 1 female) 

 
Water Safety Plan (WSP) training 
facilitated by Mr. Basant Kuuwar, 
Program Coordinator of Civic Forum, Mr. 
Bipendra Lama Tamang, Chairperson of 
Civic Forum and Resource Person (RP), 
Mr. Ashish Sapkota, WSP Focal Person, 
Mr. Mijas Bhusal, Water Quality Focal 
Person, Ms. Jamuna Khan, Knowledge 
Management and Documentation Officer 
and Mr. Chamar Singh Lama Tamang, 
WASH Technician and Resource Person 
(RP). 
 
Contents delivered on WSP training: 
 Introduction to WSP, 7+3 steps. 
 Water contamination and water 

borne diseases. 
 Water purification. 
       - Boiling  
       - Sodish 
       - Filter 
       - Chlorination  
 WSS site visit, hazard analysis and 

sample collection. 
 Water quality test. 
 Community map preparation marking 

ricks so seen. 
 WSP report preparation and 

presentation. 
 Water quality report presentation. 



 

 

Progr. Output 2: 
Water Quality 
Testing 
Mechanism and 
MoU on 
Operation and 
Maintenance 
(Sustainability 
Compact) 
established at 
Palika Level 

# of Water Quality 
Testing (monitoring) 
trainings at Palika 
level  
 

Palika level Water 
Quality testing 
training to 30 people 
in four Palikas 

Completed Palika 
level Water 
Quality testing 
training to 78 
people in four 
Palikas 

Completed Palika 
level Water Quality 
testing training to 78 
people in four Palikas 

 Provided Water Quality testing and 
monitoring orientation at Palika level for 
Identified following Palikas and local CSOs 
and orientation on establishment of 
scheme level chlorination system. 
 
 Completed 1 day Palika level Water 

Quality testing, monitoring and 
surveillance orientation at Simta 
Rural Municipality, Surkhet district of 
Karnali Province on 6th November, 
2019. Demonstrated Water Quality 
test from use the MICS water quality 
test kit. There were 15 participants 
(13 male and 2 female) 

 Completed 1 day Palika level Water 
Quality testing, monitoring and 
surveillance orientation at 
Kamalbazar Municipality, Achham 
district of Far West Province on 14th 
November, 2019. Demonstrated 
Water Quality test from use the MICS 
water quality test kit. There were 15 
participants (13 male and 2 female) 

 Completed 1 day Palika level Water 
Quality testing, monitoring and 
surveillance orientation at Dipayal 
Silgadhi Municipality, Doti district of 
Far West Province on 22nd November, 
2019. Demonstrated Water Quality 
test from use the MICS water quality 
test kit. There were 16 participants 
(13 male and 3 female) 

 Completed 1 day Palika level Water 
Quality testing, monitoring and 



 

 

surveillance orientation at 
Dasharathchand Municipality, Baitadi 
district of Far West Province on 28th 
November, 2019. Demonstrated 
Water Quality test from use the MICS 
water quality test kit. There were 32 
participants (25 male and 7 female) 

 # of Formalization of 
MoUs on Operation 
and Maintenance 
(Sustainability 
Compact) 

10 Water Supply 
Users Committees 
from four Palikas 

Completed 21 
Water Supply 
Users Committees 
from four Palikas 

Completed 21 Water 
Supply Users 
Committees from four 
Palikas 

 Developed and drafted the MoU in 
coordination with UNICEF FO with clear 
roles and responsibilities of different 
actors (Beneficiaries, WSUCs, Palikas). 
Provided technical support, facilitation 
and consultation to UNICEF FO, Palikas 
and targeted 10 Water Supply Users 
Committees (WSUCs) in formal signing of 
MoU (Sustainability Compact) on water 
supply schemes Operation and 
Maintenance for long term Sustainability. 
 
Completed Sustainability Compact formal 
signing of MoU on following 5 water 
supply schemes Operation and 
Maintenance for long term Sustainability 
at Simta Rural Municipality, Surkhet 
district of Karnali Province on 13th 
November, 2019. There were 12 
participants (12 male) 
 

1. Airipadera Water Supply Scheme, 
Simta RM-3, Dyauna 

2. Simalgaun Water Supply Scheme, 
Simta RM-4, Simalgaun 

3. Pilka Water Supply Scheme, Simta 
RM-4, Pilka 

4. Khopikhelne Water Supply Scheme, 



 

 

Simta RM-8, Khelnechaur 
5. Sahukhola Water Supply Scheme, 

Simta RM-8, Sahukhola 
 
Completed Sustainability Compact formal 
signing of MoU on following 5 water 
supply schemes Operation and 
Maintenance for long term Sustainability 
at Dipayal Silgadhi Municipality, Doti 
district of Far West Province on 27th 
November, 2019. There were 28 
participants (24 male and 4 female) 
 

1. Dhunekhola Salani Water Supply 
Scheme, Dipayal Silgadhi 
Municipality-1 & 3 

2. Khulleka Water Supply Scheme, 
Dipayal Silgadhi Municipality-2 

3. Gholtada Tubewell Boring Water 
Supply Scheme, Dipayal Silgadhi 
Municipality-5 

4. Uditola Kunjedi Water Supply 
Scheme, Dipayal Silgadhi 
Municipality-7 

5. Kaudhunga Kalena Water Supply 
Scheme, Dipayal Silgadhi 
Municipality-9 

 
Completed Sustainability Compact formal 
signing of MoU on following 10 water 
supply schemes Operation and 
Maintenance for long term Sustainability 
at Dasharathchand Municipality, Baitadi 
district of Far West Province on 4th 
December, 2019. There were 40 



 

 

participants (37 male and 3 female) 
 

1. Dehimandu Water Supply Scheme, 
Dasharathchand Municipality-2 

2. Tudikada Water Supply Scheme, 
Dasharathchand Municipality-3 

3. Dasharathachand Chanejarga 
Scheme No.3 Water Supply Scheme, 
Dasharathchand Municipality-4 

4. Kallu Water Supply Scheme, 
Dasharathchand Municipality-5 

5. Dadimpani Water Supply Scheme, 
Dasharathchand Municipality-6 

6. Maikharka Water Supply Scheme, 
Dasharathchand Municipality-7 

7. Kailapal Water Supply Scheme, 
Dasharathchand Municipality-8 

8. Banspaira Magarau Water Supply 
Scheme, Dasharathchand 
Municipality-9 

9. Barakot Water Supply Scheme, 
Dasharathchand Municipality-10 

10. Scheme No.1 Nagarjun Water 
Supply Scheme, Dasharathchand 
Municipality-11 

Progr. Output 
3:Targeted Rural 
municipalities 
demonstrated 
Water Safe 
Communities 

# of communities 
declared as ‘Water 
Safe Community’ 

10 Communities from 
10 water supply 
schemes benefiting 
2000 people 

2 Communities 
from 2 water 
supply schemes 
declared as 'water 
safe community' 
benefiting 247 
people 

2 Communities from 2 
water supply schemes 
declared as 'water 
safe community' 
benefiting 247 people 

 During Palika level programme co-
ordination meeting, Palika level Water 
Quality testing, monitoring and 
surveillance orientation and Sustainability 
Compact formal signing of MoU for 
Operation and Maintenance for long term 
Sustainability event, Water Safe 
Community Declaration was discussed 
with Palikas. 
 



 

 

Water Safety Plan (WSP) implementation 
training provided to WSUCs of Simta Rural 
Municipality in Surkhet district, Karnali 
Province, Kamalbazar Municipality in 
Achham district, Dipayal Silgadhi 
Municipality in Doti district and 
Dasharathchand Municipality in Baitadi 
district, Far West Province after which 10 
communities are identified for Water Safe 
Community Declaration yet for further 
process.  
Following 10 schemes were selected from 
the 4 Palikas. 
Simta Rural Municipality, Surkhet district. 

1. Simalgaun Water Supply Scheme, 
Simta RM-4, Simalgaun 

2. Khopikhelne Water Supply Scheme, 
Simta RM-8, Khelnechaur 

3. Sahukhola Water Supply Scheme, 
Simta RM-8, Sahukhola 

 
Kamalbazar Municipality, Achham district. 

1. Kalika Water Supply Scheme, 
Kamalbazar Municipality-2 

2. Syaule Water Supply Scheme, 
Kamalbazar Municipality-6 

 
Dipayal Silgadhi Municipality, Doti district. 

1. Gholtada Tubewell Boring Water 
Supply Scheme, Dipayal Silgadhi 
Municipality-5 

2. Kaudhunga Kalena Water Supply 
Scheme, Dipayal Silgadhi 
Municipality-9 

 



 

 

Dasharathchand Municipality, Baitadi 
district. 

1. Tudikada Water Supply Scheme, 
Dasharathchand Municipality-3 

2. Kallu Water Supply Scheme, 
Dasharathchand Municipality-5 

3. Dadimpani Water Supply Scheme, 
Dasharathchand Municipality-6 

 
Re-verification of all the above mentioned 
water supply schemes has been carried 
out, leaded by WSP Focal Person, Mr. 
Ashish Sapkota so that they meet all the 
criteria effectively before declaring water 
safe community. 
 
Simta Rural Municipality, Surkhet district. 

1. Simalgaun Water Supply Scheme, 
Simta RM-4, Simalgaun 

2. Khopikhelne Water Supply Scheme, 
Simta RM-8, Khelnechaur 

3. Sahukhola Water Supply Scheme, 
Simta RM-8, Sahukhola 

 
Among these water supply schemes the 
improvement of Simalgaun WSS of Simta 
RM-4 and Khopikhelne WSS of Simta RM-
8 have been completed. Third party 
monitoring of the 2 WSS by Palika has 
been planned for 1st and 4th February, 
2020 respectively.  
 
Simalgaun WSUC of Simta RM-4, Surkhet 
prepared a report and forwarded it to 
Simta RM, ward No.4 on 26th January, 



 

 

2020 requesting ward committee to 
request Simta RM for third party 
monitoring and ask permission for Water 
safe community declaration. 
 
With request from ward committee, third 
party monitoring was conducted by 
monitoring committee of Simta RM 
whose coordinator is Vice-Chairperson of 
Simta RM, Mrs. Chandrakala Shahi on 1st 
February, 2020 in presence of chairperson 
of Simta RM, Mr. Kabindra Kumar K.C.. 
There were 11 participants (9 male and 2 
female) 
 
Third party monitoring committee 
monitored the water supply scheme and 
carried out the water quality test. 
 
Third party monitoring committee on 2nd 
February, 2020 decided that Simalgaun 
WSS is suitable for declaring water safe 
community as no contamination was seen 
during third party water quality test. 
 
After verifying the reports submitted by 
WSUCs, recommended by related ward 
offices and considering the decision made 
by third party monitoring committee, 
Simta RM provided an agreement for the 
management with letter to ward no.4 and 
ward no.8 offices of Simta RM for the 
declaration of WSC on 6th February, 2020. 
 
 



 

 

Khopikhelne WSUC of Simta RM-8, 
Surkhet prepared a report and forwarded 
it to Simta RM, ward No.8 on 25th 
January, 2020 requesting ward committee 
to request Simta RM for third party 
monitoring and ask permission for Water 
safe community declaration. 
 
With request from ward committee, third 
party monitoring was conducted by 
monitoring committee of Simta RM 
whose coordinator is Vice-Chairperson of 
Simta RM, Mrs. Chandrakala Shahi on 4th 
February, 2020. There were 9 participants 
(6 male and 3 female) 
 
Third party monitoring committee 
monitored the water supply scheme and 
carried out the water quality test. 
 
Third party monitoring committee on 5th 
February, 2020 decided that Khopikhelne 
WSS is suitable for declaring water safe 
community as no contamination was seen 
during third party water quality test. 
 
Simta RM declared first water safe 
communities of Karnali Province, 
Simalgaun community, Simta RM-4, 
Surkhet and Thakuritole community, 
Simta RM-8, Surkhet on 17th February, 
2020 with chief guest, Mr. Dhurba 
Bahadur Shahi, member of Federal 
Parliament of Nepal who was elected 
from the same area of Surkhet.  



 

 

The programme was organized at 
Simalgaun where chief guests and guests 
drank water directly collected from the 
tap as an inauguration of water safe 
community. 
 
Guests from UNICEF Nepal country office 
and Nepalgunj field office, government 
bodies and from other concerned bodies 
were present. There were 140 attendees 
(4 from inclusive group, 15 dalits and 121 
others). Following are the list of major 
guests: 
 
Chief guest: Mr. Dhurba Bahadur Shahi, 
Member of federal parliament 
Guests:  
Mr. Kabindra Kumar K.C., Chairperson of 
Simta RM. 
Mrs. Chandrakala Shahi, Vice-chairperson 
of Simta RM. 
Mr. Siddhi Shrestha, WASH Specialist of 
UNICEF Nepal Country Office. 
Mr. Rajesh Shrestha, WQ and WSP 
Consultant from UNICEF Nepal. 
Mr. Bishow Raj Bhatt, WASH Officer of 
UNICEF Nepalgunj Field office. 
 
Sahukhola Water Supply Scheme, Simta 
RM-8, Sahukhola  
 Improvement work according to the 

agreement between Simta RM and 
WSUC and meter connection in 
household taps are being carried out.  

 



 

 

Dipayal Silgadhi Municipality, Doti district. 
1. Gholtada Tubewell Boring Water 

Supply Scheme, Dipayal Silgadhi 
Municipality-5 

 Improvement work has been 
completed with one house one tap 
meter connected tap stand post in 
every 70 households. 

 Gholtada WSUC conducted a water 
quality test in their scheme on 13th 
March collecting sample from source, 
RVT, 20% tap and household storage 
and prepared a report on the next 
day, forwarded it to Dipayal Silgadhi 
Municipality, Ward No. 5 along with 
letter for requesting ward committee 
to forward process of WSC 
declaration with third party 
verification.  

 Dipayal Silgadhi Municipality, Ward 
No. 5 requested Municipality with 
letter to conduct third party 
verification/monitoring and give 
agreement for Water Safe 
Community declaration on 15th 
March, 2020. Ward No. 5 also 
recommended a water quality test 
report to the Municipality. 

 Third party monitoring was 
conducted by Monitoring committee 
of Dipayal Silgadhi Municipality 
whose coordinator is Vice-Mayor of 
Dipayal Silgadhi Municipality, Mr. 
Shiva Raj Khadka along with Mayor, 
Mrs. Manju Malasi, and Chief District 



 

 

Officer (CDO) of Doti, Mr. Tek 
Narayan Poudel and Mrs. Sona 
Pathak Panta representing WSSDO, 
Doti on 16th March, 2020. 

 The third party monitoring committee 
decided that Gholtada community is 
suitable for declaring water safe 
community and Municipality gave 
agreement letter to ward No. 5 office 
for the management of water safe 
community declaration on 19th 
March, 2020. 

 
2. Kaudhunga Kalena Water Supply 

Scheme, Dipayal Silgadhi 
Municipality-9 

 Improvement work of intake 
construction with gravel packing, 
barbed fencing and RVT maintenance 
has been completed with 18 
community taps. 

 Kaudhunga Kalena WSUC conducted 
a water quality test in their scheme 
on 12th March collecting sample from 
source, RVT, 20% tap and household 
storage and prepared a report on the 
next day, forwarded it to Dipayal 
Silgadhi Municipality, Ward No. 9 
along with letter for requesting ward 
committee to forward process of 
WSC declaration with third party 
verification.  

 Dipayal Silgadhi Municipality, Ward 
No. 9 requested Municipality with 
letter to conduct third party 



 

 

verification/monitoring and give 
agreement for Water Safe 
Community declaration on 15th 
March, 2020. Ward No. 9 also 
recommended a water quality test 
report to the Municipality. 

 Third party monitoring was 
conducted by Monitoring committee 
of Dipayal Silgadhi Municipality 
whose coordinator is Vice-Mayor of 
Dipayal Silgadhi Municipality, Mr. 
Shiva Raj Khadka along with Mayor, 
Mrs. Manju Malasi, and Chief District 
Officer (CDO) of Doti, Mr. Tek 
Narayan Poudel and Mrs. Sona 
Pathak Panta representing WSSDO, 
Doti on 16th March, 2020. 

 The third party monitoring committee 
decided that Mallo Kalena community 
is suitable for declaring water safe 
community and Municipality gave 
agreement letter to ward No. 9 office 
for the management of water safe 
community declaration on 19th 
March, 2020. 

 
Dasharathchand Municipality, Baitadi 
district. 
1. Tudikada Water Supply Scheme, 

Dasharathchand Municipality-3 
 Agreement was done for the 

improvement work required for WSC 
declaration and the work has been 
completed. 

 Tudikada WSUC conducted water 



 

 

quality test of the scheme collecting 
sample from source, RVT, 20% tap 
and household storage on 16th 
March, 2020 and forwarded report of 
it to Dashrathchand Municipality, 
ward No.3 office with letter 
requesting it to forward procedure of 
water safe community declaration 
along with third party verification. 

 
2. Kallu Water Supply Scheme, 

Dasharathchand Municipality-5 
 Agreement was done for the 

improvement work required for WSC 
declaration and the work has been 
completed. 

 Kallu WSUC conducted water quality 
test of the scheme collecting sample 
from source, RVT, 20% tap and 
household storage on 15th March, 
2020 and forwarded report of it to 
Dashrathchand Municipality, ward 
No.5 office with letter requesting it to 
forward procedure of water safe 
community declaration along with 
third party verification. 

 
3. Dadimpani Water Supply Scheme, 

Dasharathchand Municipality-6 
 Agreement was done for the 

improvement work required for WSC 
declaration and the work has been 
completed. 

 Dadimpani WSUC conducted water 
quality test of the scheme collecting 



 

 

sample from source, RVT, 20% tap 
and household storage on 22nd 
March, 2020 and is in process to 
forward the report of it to 
Dashrathchand Municipality, ward 
No. 6 office with letter requesting it 
to forward procedure of water safe 
community declaration along with 
third party verification. 

 
Kamalbazar Municipality, Achham district. 
1. Kalika Water Supply Scheme, 

Kamalbazar Municipality-2 
 The agreement for the improvement 

work of one house one tap with 
meter connection between 
Municipality and Kalika WSUC has 
been done and the work is in 
progress. 

 Regular Follow up has been ensured 
via. WSP Focal Person Mr. Ashish 
Sapkota for making WSUC to 
complete the improvement work as 
soon as possible. 

 
2. Syaule Water Supply Scheme, 

Kamalbazar Municipality-6 
 Because of the lack of budget with 

Kamalbazar Municipality, 
improvement activities for Syaule 
WSS which is required for Water Safe 
Community Declaration has been 
postponed. 

 
 



 

 

Challenges / 
bottlenecks 
faced in the 
reporting period 

Due to geographical distresses, it wasted lots of time in travelling from one site to another during the implementation of project. 
There were no vehicles available in time to visit communities/schemes easily when we needed.  
Difficult route which also caused obstacle in schemes visit. 
Due to busy schedule of chairperson and vice-chairperson of Palikaa and also of representatives from Provincial and national level, it was hard to 
manage time for their involvement in various activities like third party monitoring and water safe declaration activities. 
The plan of WSUC for the completion of improvement in improvement ongoing WSS was by 18th March, 2020 which was affected due to the 
outbreak of COVID-19. 
Due to the COVID 19 situation in the country, we haven't been able to carry out any project activities since 24th March 2020 till date. 

Proposed way 
forward 

We will plan accordingly and reduce the wastage of time in travelling as far as possible. 
Water Quality testing from the MICS kit needs to be carried out.  
Water Safety Plan document needs to be reviewed.  
Civic Forum will continue its monitoring and follow up for the next six months to ensure sustainability of sustainability mechanism for visitor and 
learning area for Water Safe Community. 
WASH training/education is needed. 
We managed time accordingly and made them feel that these activities are also equally important via various meetings and discussions. Palika 
coordinated with Province and National level for their involvement as guest and chief guest during water safe declaration event. 
Due to the current situation, 100% Water Safe Community Declaration seems possible only after the situation of COVID-19 gets better.  
Since the project implementation period has been extended up to 30th September 2020, we can only hope that the COVID-19 situation 
improves soon and as it does, we will be able to complete the project activities within the extended period.  

* Information directly extracted from Section 2.4 of the signed Programme document. 

** Information to be updated upon submission of the report. 


