WaterAid Nepal Annual Programme Progress Report

Annual Programme Progress Report: Hygiene Behaviour
Change Coalition (HBCC)

Name of Organization: Civic Forum for Sustainable Development (Civic Forum)
Reporting period: 1t July, 2020 to 315t March, 2021

Guidance notes:
The template is very flexible and feel free to share any achievements as you wish.
o Refer to your earlier project Updates which have the same sub-headings

o Photos always welcomed
o Length — not more than 4 pages (both sides) for monthly report and 7 pages for Quarterly report.
e Case studies — A separate suggested template for case studies.

Note: Some sections might not be relevant to your organization as per your working scope. Do not delete those section, leave it
blank and write ‘Not relevant’

1. Working context in the project areas (suggested length: < half page)
Hygiene Behavior Change Coalition (HBCC) project is planned for the promotion
of hygiene at HCF and EPI clinics with support for the local production of liquid
soap and mask in Chaurideurali and Bhumlu Rural Municipality, Kavrepalanchok.

Chaurideurali and Bhumlu Rural Municipalities, in spite of being close to district
headquarter, are quiet backward in terms of economic and social aspects. Most
of the people are engaged in traditional agriculture and animal husbandry in
these areas whereas some are in foreign employment and very few are found to
be engaged in service oriented jobs and businesses. Most of the people living in
Chaurideurali and Bhumlu Rural Municipalities are of Tamang community with
significant number of Brahmin, chhetri, dalits, disadvantageous and marginalized
group of people living together. Discrimination based on caste and gender
inequalities are some common practices seen in these communities. Also, in
present context of covid-19, people are seen being least aware on preventive
measures like washing hands, social distancing, etc.

HCF and EPI clinics, being major target institutions for the promotion of hygiene,
lack basic requirements of physical infrastructures in both Rural Municipalities.
Mainly, this is because of the geographical hilly distress and political instability of
the area resulting in no or poor road connectivity which is gradually improving
nowadays. This has also been our major issue for the selection of institutions
based on the criteria formulated by health service department of Mistry of health
and population since, almost none of the EPI clinics have their own buildings or
infrastructures and usually they are found conducting vaccine immunization
programmes in the nearby school or ward offices.

HBCC project targets following institutions or group of people:
e 50 HCF, EPI clinics or other institutions by installing contactless hand
washing facilities with O & M plan
¢ 60 people to be trained on liquid soap making training
30 people to be trained on mask making training
4 people to be provided with start-up support for the local production of
mask and liquid soap
e 4914 families to be provided with hygiene materials as covid-19 response
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2. Summary of progress against project plans (suggested length: 1 page)
= Major achievements
2.1.  People reached with hygiene intervention / promotion (not relevant)
I. Mass Media:
= Mass, social & digital media content / assets, delivery
mechanism and achievements
= Photos and links to media released (attachments or links to
materials please)
= Refer to numerical achievement (as reported in excel templates)
and compare with the targets
» Any new media developed (attachments or links to materials)
[I.  Community Campaign:
= Description of the community campaign (geographic area, target
populations and the campaign package)
= Description of key challenges, impact of each challenge on the
project (current and potential), actions being taken to mitigate

Media/method | # of times | People # of exposures | Remarks
played reached

TV (PSA) Mention how reach
and exposures are
extrapolated. Refer to
plan (excel sheets)

Radio (PSA)

Facebook (post)

YouTube (video)

Loudspeaker

Outdoor
(Banner/flex)

Print (Flip
charts. Stickers)

TOTAL

2.2. People reached with critical WASH / hygiene products / facilities and through
community campaigns
l. Handwashing Facilities:
e All 50 planned hand washing stations have been installed in
different 25 institutions of Bhumlu Rural Municipality and in 25
institutions of Chaurideurali Rural Municipality. Final list of these
institutions is shown in Annex-II.
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e Inauguration of hand washing station in Bhumlutar Health Post,
Bhumlu Rural Municipality-8, Kavrepalanchok was done in
presence of Chairperson of Bhumlu Rural Municipality, Mr.
Guman Dhoj Kunwar, Public health officer of Health Service,
MOHP, Mr. Basant Shrestha and Nursing Officer of Health
Service Department, MOHP, Mrs. Laxmi Marasini with Team
lead, Dr. Khakindra Bhandari and Team Manager, Mr. Sonu
Kumar Shah from HBCC Project, WaterAid Nepal and Senior
Communication Officer, Mr. Mani Karmacharya from WaterAid
Nepal along with representatives from Civic Forum and other
related personnel. There were 20 attendees (15 Male and 5
Female).

Il Hygiene products distribution:
= Hygiene materials (2 pieces of Lifebuoy sanitizers, 500 ml each)
have been handed over to 4914 families via. School students of
Chaurideurali and Bhumlu Rural Municipalities, in coordination
with respective Rural Municipality. The detail of beneficiaries is
shown in table below:

Rural By Gender By Ethnicity
Municipalit i
pailty Male | Female Boys( | Girls Total | Dalit | Janjati | Others | Total
-17) (5-17)
Chaurideurali 0 0 1057 1400 2457 201 924 1332 2457
Bhumlu 3 5 1153 1296 2457 231 1272 954 2457

Training and capacity building:

. Liquid Soap Making Training was conducted in Chaurideurali Rural
Municipality on 16th and 17th August, 2020 dividing participants into two
groups and making them participate in selected day. There were 32
participants in total (10 Male and 22 Female).

. Liquid Soap Making Training was conducted in Bhumlu Rural Municipality on
5th, 6th and 20th September, 2020 dividing participants into three groups and
making them participate in selected day. There were 46 participants (20 Male
and 26 Female).

. Mask Making Training was conducted to participants from Bhumlu Rural
Municipality on 23rd to 25th September, 2020 for 3 days at Hotel Jugal,
Dhulikhel. There were 13 participants (8 Male and 5 Female).

. Mask Making Training was conducted in Chaurideurali Rural Municipality on
7th to 9th October, 2020. There were 13 participants (4 Male and 9 Female).
.1 event of mask making training conducted at Hotel Jugal, Dhulikhel for those
who missed the mask making training previously organized because of covid-
19 related problems and they were also recommended by Rural
Municipalities. There were 4 female participants.

summary on process and completion of the Mask making training
e Major topics/ sessions included in Mask making training are as follows
Day 1
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Opening Session.

Introduction to Covid-19 and its preventive measures.
Introduction to raw materials and sewing equipments.
Demonstration and making of surgical type mask by participants.
Day 2

Demonstration and making of N99 type mask by participants.
Day 3

Demonstration and making of N95 type mask by participants.
Costing and Marketing issues and challenges.

Closing

Maijor topics/ sessions included in liquid soap making training are as follows

Opening Session.

Introduction to Covid-19 and its preventive measures.
Introduction to raw materials.

Demonstration of making liquid soap.

Each participants made liquid soap under trainer's supervision.
Costing and Marketing issues and challenges.

— Closing
Participants
e Detail of participants of Mask Making Training is shown in table below.
Gender Wise Ethnicity Wise
Rural
s Total
Municipality . L.
Male | Female | Dalit Janjati Others
Bhumlu 8 6 9 3 2 14
Chaurideurali 4 12 7 2 7 16
Total | 12 18 17 5 9 30

e Detail of participants of Liquid Soap Making Training is shown in table

below.
Gender Wise Ethnicity Wise
Rural
s Total
Municipality . L.
Male Female | Dalit Janjati | Others
Chaurideurali 10 22 6 16 10 32
Bhumlu 20 26 6 21 19 46
Total 30 48 12 37 29 78

Start up support provided for the local production of mask and liquid soap
production to 4 selected individuals from Chaurideurali RM, of which 3 for
liquid soap production and 1 for mask production. Start up support materials
were handed over on 12t November, 2020. They have started production of
mask and liquid soap.
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Start up support provided for the local production of mask and liquid soap
production to 2 selected individuals from Bhumlu RM, of which 1 for liquid
soap production and 1 for mask production. Start up support materials were
handed over on 23 and 24t November, 2020.

RM Start up | Male | Fem | Dalit | Janaj | Others | Total | Total | Total
support ale ati Produ | Sold
for ction

Chaurideur | Liquid 3 1 2 3 120 | 98 Itr

ali Soap Itr
Mask 1 1 1 3000 0

pcs

Bhumlu Liquid 1 1 1 200 100
Soap Itr Itr
Mask 1 1 1 100 0

pcs

Note: Total Sold and produced value is as of 25" March, 2021.

Water Quality Test of 50 hand washing stations has been done and
contamination has been detected in one hand washing station of ward office,
Ward No. 2, Bhumlu Rural Municipality. They have been constantly requested
and monitored for regular chlorination.

Waste Water Management of all 50 hand washing stations has been done.

what went well

e Opverall co-ordination with Rural Municipality from the selection of
participants to selection of venue and date, considering covid-19
pandemic. This made us easier for the conduction of training.

o Safety of the participants ensured by maintaining physical distancing,
using mask, taking temperature before entering and also by conducting
trainings shift wise.

o Every Participants prepared mask by their own under trainer's
supervision

e Some participants were seen interested in commercial production.
Follow up is going on for start up support.

e Participation of Palika representatives created positive impact towards
the project during mask making training.

¢ Involvement of representatives from Cooperatives and related groups
in the training which may help in future commercial production.

e Participants also prepared and learnt making of mask by using locally
available cotton as well.

e Hand Washing Station installed in all 50 targeted institutions.

e Plumbers hired, one each for both Rural Municipality, for the instant
repair and maintenance of hand washing stations.

what is to be improved

e Mask making cloth is available only in Kathmandu. Availability of such

raw materials needs to be make available in local market also or
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ensure use of local materials as far as possible. Participants are also
trained for making mask using locally available cotton cloth.

Post implementation plan
e Regular follow up of start up support regarding production of mask and
liquid soap and exploring market for their production in coordination
with Rural Municipality has to be done.

Coordination and influencing:

1. On 13t July, 2020 we conducted a co-ordination meeting with DHO,
Kavrepalanchok in presence of Senior Health Administrator, Dr. Narendra
Kumar Jha for briefing on project activities and for forwarding letters to
Rural Municipalities for the selection of HCF and EPI clinics by respective
Rural Municipalities based on critera formulated by health service
department of ministry of health and population.

In present federal system, we believe co-ordination with Rural Municipalities

plays a vital role for the effective implementation of the programme. So, we

conducted following co-ordination with Chaurideurali and Bhumlu Rural

Municipalities with below mentioned decisions.

2. Co-ordintion meeting conducted at Chaurideurali Rural Municipality on
22nd July, 2020 in presence of RM Chairperson Mr. Dinanath Gautam.
There were 21 attendees (11 male and 10 female). It was for briefing on
project activities and for the selection of 25 institutions (HCF and EPI
clinics) for installing hand washing stations.

3. Co-ordintion meeting conducted at Bhumlu Rural Municipality on 23rd July,
2020 in presence of RM Chairperson Mr. Guman Dhoj Kunwar. There
were 27 attendees (22 male and 5 female). It was for briefing on project
activities and for the selection of 25 institutions (HCF and EPI clinics) for
installing hand washing stations.

Following were the major decisions made from both the meetings
— 25 institutions selected based on given criteria (including HCF and EPI

clinics)

— Participants for mask making and liquid soap making trainings to be
selected dividing equally from each wards condidering geographical
area as well.

4. We also conducted a first staffs meeting and orientation on 19t July,2020
with newly appointed social mobilizers for briefing on project activities, its
norms, criteria, outputs and objectives. These helped social mobilizers to
understand project activities in brief which will ultimately bring positive
result in ground level implementation of the project. There were 5
participants (4 male and 1 female).

5. In addition, regular formal/ informal discussions and coordination has been
carried out with Rural Municipality representatives for the sustainability of
the project and for marketing of start up production of liquid soap and
mask in the Rural Municipality.

6. Meetings conducted with Management Committees or responsible
personnel of each institutions where hand washing stations are installed
for preparing 50 O & M plan of each hand washing stations and for making
them feel ownership of the hand washing stations.
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Project Target Achievement
Outputs
Output 1:
Output 2:
Output 3:
Activity 3.1 | 50 50
Activity 3.2 | 50 50
Activity 3.3 | 4 5
Activity 3.4 | 4914 4914
Activity 3.5 | 4 (2 liquid soap making training, 2 mask | 4 (in different shifts)
making training)
Activity 3.6 | 4 people 6 people

2 Financial progress

. Annual Annual - Annual - Revised | Annual - Variance (against
Project Budget Original Budget Spend revised)
Budget
HBCC 1,775,000 /- | 1,855,076/- | 864,505 /- 1,850,770 /- | 4,306 /-

3 Key Challenges:
Following table describes the key challenges and their mitigating measures

undertaken
S.NO | Challenges Mitigating measures
1. Poor road condition for the Use of alternative roads and alternative

transportation of Hand
washing stations because of
which transportation delayed
in Chaurideurali RM.

power vehicles in co-ordination with Mantra
INC., the supplier was done.

hand washing stations were
installed were not having
proper water supply system

2. Participants fear on risk of | Motivated them and use of mask, sanitizers
getting infected with covid-19 | were ensured with recording temperature
during the training and during | before entering. .
the traveling in public M|n|mum phyS|ca.I qlstanc:l.ng was ensured.

, Conduction of trainings shift wise
vehicle.

3. Vendor/ Supplier unable to | We hired plumbers from our side for instant
provide service related to | maintenance and repair as required and for
instant maintenance of hand | Waste water management.
washing station made some
hand washing station not
functional for a long time
during this quarter.

4. Two of the institutions where | This issue has been solved coordinating with

local Government, concern institution's
management committee, ward chairperson
for ensuring the supply of water at least to
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or say there is scarcity of | the hand washing stations considering the
water in those areas. scenario of covid-19

Intensity of Craze/ demand of | We are coordinating with Rural Municipalities
mask in Rural Municipalities | @and regular discussion with them for the
is decreasing day by day as marketing of masks so produced, as they

covid-19 cases are seen have committed before.

reducing and people are seen
less concerned on putting
mask as they were seen
during the months when start
up support for the production
of mask was done. This has
affected the market for start
up support activities provided
for mask production.

4 Reflections, Lessons learned and Innovation:

We found that co-ordination with local government makes training effective,
especially in this difficult situation. We co-ordinated with Rural Municipalities
from the selection of participants/ beneficiaries to fixing of date and venue,
which makes work easier as well.

In case of liquid soap making training so conducted in Chaurideurali and
Bhumlu RM, Conduction of the training in two shifts for two days not only
ensured safety reducing the number of participants but also made training
effective in terms of understanding and learning by participants. So, it can be
a learning that hand washing liquid soap training can be effective and enough
if conducted for one day only. Previously, it was planned for two days for all
participants.

As a lesson learnt, there should be development of proper approved manual
for mask making and liquid soap making trainings to make uniformity and to
ensure quality of production after training.

Organized Speech contest at Shree Jagriti Secondary School, Chaurideurali
RM-5 on the occasion of Global Hand Washing Day, 2020 on the topic
'importance of hand washing' in presence of stakeholders with a prime
objective to advocate RM, stakeholders and concerned bodies on importance
of hand washing and its infrastructures in the school. There were 25
attendees.

5 Key Actions to be taken (in points):
Key actions that should be done even after the project are:

Exploration of market for the marketing of liquid soap and masks, being
produced after start up support.
Regular Coordination with Rural Municipalities.
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Following are the risks identified and mitigating measures for the activities.

S.NO | Risk identified Mitigating measures

1 Beneficiaries not getting proper Coordination with Rural Municipality is
market for selling after providing for the marketing purpose and public
start up support for mask awareness should be raised for the use
production since people are seen of mask as covid-19 is not gone from
less interested towards mask us.
nowadays.

6 Stakeholder and community voices in the context of COVID:

Mrs Tara Kumari Chaulagain, Vice Chairperson of Chaurideurali RM said that
these healths related activities are important especially in present context during
the closing session of the mask making training in Chaurideurali Rural
Municipality on 9t October, 2020.

Mrs Tara Kumari Chaulagain, Vice Chairperson of Chaurideurali RM said that
they found hand washing stations very essential and useful in this present
context. She added that they are planning to extend hand washing stations now
in schools, as schools are now gradually reopening, seeking support from any
like minded organizations like WaterAid Nepal.

Mr Guman Dhoj Kunwar Chairperson of Bhumlu RM said that he is ready to

provide further start up support from the side of Bhumlu RM, if required, for the
commercial production of mask and liquid soap in the Rural Municipality, during
the opening session of liquid soap making training.
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7 ANNEX: Photographs, link to promotion materials and Others

ANNEX-I: Photographs

Co-ordination meeting being conducted with
Chaurideurali RM, in presence of Chairperson of
Chaurideurali RM, MR. Dinanath Gautam and Vice-
chairperson, Mrs. Tara Kumari Chaulagain and CEO
of Civic Forum, Mr. Basant Kunwar and PC, Mr.
Ashish Sapkota on 22" July, 2020

Project Co-ordinator, Mr. Ashish Sapkota briefing on
different activities of the project during the co-
ordination meeting at Bhumlu RM in presence of
RM Chairperson of Bhumlu RM, MR. Guman Dhoj
Kunwar, Vice-chairperson, Mrs. Kalpana Kumari
Shrestha, CAO, Mr. Madan Kumar Bajgain and CEO
of Civic Forum, Mr. Basant Kunwar on 23 July,
2020

Mrs Tara Kumari Chaulagain, Vice Chairperson
of Chaurideurali RM, being invited as a chief
guest for the opening of the liquid soap making
training on 16t August, 2020

Each Participants making 3 liters of liquid soap
on their own under supervision and guidance of
trainer at Bhumlu RM on 6 September, 2020
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Vo1 J1qal gon3al difeil
Liquid Soap Making Training

Hand washing liquid soap prepared by
participants

CEO, Mr Basant Kunwar handing over some
sample of so prepared liquid soap to vice
chairperson of Bhumlu RM, Mrs. Kalpana
Kumari Shrestha at the end on 20t September,
2020

Chairperson of Bhumlu RM, Mr. Guman Dhoj
Kunwar and Public Health Officer of Health
Service Department, MOHP, Mr Basant
Shrestha inaugurating the hand washing station
by cutting ribbon on 15t September, 2020 at
Bhumlutar health post, Bhumlu RM-8

Participants making mask during the mask
making training to participants from Bhumlu RM
from 23 to 25t September, 2020
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Trainer, Mrs. Sujita Duwal assisting participants
to use sewing machine and prepare mask
during the mask making training in Chaurideurali
RM from 7t to 9t October, 2020

Chairperson of Chaurideurali RM, Mr. Dina Nath
Gautam, monitoring the participants during the
mask making training himself being engaged in
the making of mask.

Celebration of Global Hand Washing Day 2020
in Shree Jagriti Secondary School,
Chaurideurali RM-5 organizing a speech contest

Visitors using hand washing stations installed in
Falate Health post, Bhumlu RM-7

on 'importance of hand washing'
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Project Coordinator, Mr. Ashish Sapkota,
monitoring the functionality of hand washing
station of Chaurideurali RM, ward no.9 office on
29t November, 2020

Mrs. Januka Bhandari of Bhumlu RM-2, Simthali
receiving materials support for liquid soap
production

A T8

Hand Washing station of Chaurideurali RM,
ward no. 5 office

Beneficiaries, supported for liquid soap
production, producing liquid soap at
Chaurideurali RM
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Plumber, opening the jammed liquid soap from
one of the hand washing stations of
Chaurideurali RM.

Mask production by Mrs. Usha Giri, who was
supported for mask production in Chaurideurali
RM, with her husband in the picture.

Transportation of sanitizers from Civic Forum
office to Chaurideurali and Bhumlu RM

Project Coordinator, Mr. Ashish Sapkota,
properly orienting on use of sanitizers before
distributing at Dulaleshwor Secondary School,
Bhumlu RM-8, Beldada
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Sanitizer distribution event in one of the school
of Bhumlu RM by RM Chairperson, Mr. Guman
Dhoj Kunwar

One of the students, from Bhumlu RM, happily
receiving Sanitizers for her family use.

Students excited after receiving sanitizers with
proper orientation at Araniko Secondary School,
Chaurideurali RM

HWS of Chaurideurali RM-5, ward office, after
proper waste water management.
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Monitoring of HWS of Chaurideurali RM by Mrs.
Upama Adhikari, from WaterAid Nepal

Liquid soap produced by start up supported
individuals in use in HWS of Chaurideurali RM

HWS of Bhumlu RM-6, ward office

Support Staff of Bhumlu RM, ward no. 10 office,
showing P/A Vial result of microorganism test
done at HWS.
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ANNEX-II: List of institutions with installed hand washing station

SN | ward Name of the institution Tole
Bhumlu Rural Municipality
1 1 Saaping Health post Saaping
2 2 Simthali Health post Simthali
3 3 Bekhsimle Health post Bekhsimle
4 4 Chaubaas Health post Chaubaas
5 5 Salle Bhumlu Health post Salle
6 6 Kolaati Health post Kolaati
7 7 Falaate Health post Falaate
8 8 Bhumlutaar Health post Bhumlutaar
9 9 Jyaamdi Health post Jyaamdi
10 4 Chaubaas Community Health Unit Chaubaas
11 7 Falaate Community Health Unit Falaate
12 10 Dolalghat Community Health Unit Dolalghat
13 5 Bhumlu Rural Municipality office Salle Bhumlu
14 1 Bhumlu RM, ward No. 1 office Saaping
15 2 Bhumlu RM, ward No. 2 office Simthali
16 3 Bhumlu RM, ward No. 3 office Bekhsimle
17 4 Bhumlu RM, ward No. 4 office Chaubaas
18 5 Bhumlu RM, ward No. 5 office Salle
19 6 Bhumlu RM, ward No. 6 office Kolaati
20 7 Saarada Secondary School Falaate
21 8 Bhumlu RM, ward No. 8 office Bhumlutaar
22 9 Bhumlu RM, ward No. 9 office Jyaamdi
23 10 Bhumlu RM, ward No. 10 office Dolalghat
24 10 Dolalghat Health Post Dolalghat
25 1 Saaping Community Health Unit Saaping
Chaurideurali Rural Municipality
26 4 Chaurideurali RM office Dhaadkharka
27 4 Dhaadkharka Police station Dhaadkharka
28 6 Area Police office Kattike Deurali Kattike Deurali
29 4 Chaurideurali RM, ward no 4 office Chheda
30 5 Chaurideurali RM, ward no 5 office Kyaureni
31 7 Chaurideurali RM, ward no 7 office Kudaari
32 5 Dhuseni Siwaalaya Primary Hospital Dhaadkharka
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33 5 Pokhari Chauri health post Pokharichauri
34 7 Maadan Kudaari health post Kudaari
SN | ward Name of the institution Tole
35 5 Jagriti Secondary School EPI clinic Kyaureni
36 9 Chaurideurali RM, ward no 9 office Lamatol
37 9 Gothpaani Health Post Gothpaani
38 1 Sano Bangthali Health post Godamchaur
39 2 Naagre Gagarche Health post Naagre
40 3 Maajhifeda Health post Maajhifeda
41 6 Mahabishnu Basic School Deurali
42 8 Birta deurali Health post Birtaa
43 8 Bholung community health unit Birta Deurali
44 1 Chaurideurali RM, ward No. 1 office Godamchaur
45 2 Chaurideurali RM, ward No. 2 office Palaakthali
46 3 Chaurideurali RM, ward No. 3 office Damaraa
47 6 Bokse Pipal Chautaro Deurali
48 8 Chaurideurali RM, ward No. 8 office Birtaa
49 2 DCWC Commuity Hospital Naagre
50 4 Gram Bikash Secondary School Dhuseni
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Annex-lll: Minute of Speech contest on Global Hand Washing Day, 2020
celebration
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Annex-IV: Minute of Inauguration of Hand Washing Station in Bhumlutar
Health post




