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1. Project Summary

Access to Safe drinking water and Sanitation is known to have significant beneficial impact on the health of the children in the school and
community both. Safe drinking water and adequate sanitation are the basic right of the every citizen.

Chaunrideurali is one of the rural municipalities of Kavrepalanchok district, which is located 80 km east of Kathmandu in a rural setting
have low access to the healthy WASH environment due to the lack of the toilets, drinking water and good hygiene. The Project 'Sanitation
Trailblazer: Resilient Children in Nepal (STRCN) was recently implemented in schools of Chaunrideurali with the prime motive to enhance
DRR and WASH behaviours in schools and to support rural municipality to incorporate in planning process. However, even after the
satisfactory completion of the project, schools are still lacking the capacity for sustainable management of the WASH facilities. This is seen
mainly due to lack of physical WASH infrastructures in schools and due to lack of proper adaptation of WASH in school in planning and
policies of Rural Municipality.

With above connection, (WAN) is planning to work further in 38 schools of Chaunrideurali Rural Municipality to encourage children and
schools by developing the healthy learning environment with development of healthy WASH environment including construction of Inclusive
WASH facilities in schools by increasing the capacity for sustaining the WASH management facilities in schools. Also, The project has
planned to train Students, school authorities and management committees to promote and enhance capacity in WASH resilience,
Sustainable WASH and sensitizing the rural municipality for adopting WASH in school procedure including WASH resilience characteristics
under the project 'Foundation for the Future (FFTF)' through partner organization ‘Civic forum for sustainable development (Civic Forum)
with the planned project period of July, 2022 till June, 2024. The initial coordination and preparatory works will be done along with delivery
of few planned activities based on Results Framework.

Briefly summarise the key problems the project is working to address, the approach that will be followed and the results that
will be delivered

The 2015 earthquake in Nepal highlighted the need to develop the country’s resilience, both in terms of stronger robust infrastructure and
in terms of awareness and knowledge, in order to minimize the effects of natural disasters and to create sustainable development. During
and after a disaster, WASH importance increases in access to water and sanitation, together with food and shelter which are two primary
concerns for people’s well-being. In the aftermath of the 2015 earthquakes in Nepal.

About 97% of the total populations have access to basic sanitation facilities and 88% have access to basic water supply facilities (DWSS
report, 2018). However, the quality of the water supply facilities still needs to be controlled to determine whether the water is safe to use.
The functional status of water schemes and the quality of water remains poor with 71% of all water sources and 91% of those used by the
poorest quintile are contaminated with Escherichia coli bacteria. Every year, over 425 children under the age of 5 die from diarrhoea caused
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by dirty water and poor toilets (UNICEF, 2018). 20% of government schools lack improved water and sanitation facilities, with an additional
19% lacking separate toilets for boys and girls with menstrual hygiene management facilities (UNICEF, 2018). A 48% of people in Nepal
either don't have or have limited hand washing facilities at home (JMP, 2020). The Government of Nepal has set specific targets in
Sustainable Development Goal (SDG) 6 for the year 2030 that include basic water supply coverage to 99% of households, piped water
supply and improved sanitation to 90% of households along with elimination of open defecation (NPC, 2018). Nepal had made strong
progress in improving access to basic sanitation, which had tripled since 2001. Today, children in most of these schools are still lacking
inclusive WASH facilities and this has negatively impacted children with disability in their health and education.

Kavrepalanchok district, though not far from the capital city, and the adjoining Kathmandu valley, the district is still underdeveloped in many
aspects and was ranked 67 among 75 districts in the most recent Human Development Index Report from 2014, in much due to geographic
remoteness, lack of employment opportunities and many people migrating to the capital for exploring better opportunities. The district was
also severely affected by the earthquake of 2015 and people are struggling to recover to normality due to the slow pace of reconstruction,
which has been further challenged by the COVID-19 pandemic.

Many households in Kavrepalanchok still lack access to clean water and safe sanitation. Unsafe hygiene practices are widespread
contributing to an unhealthy environment where children are among the first to be affected and trapped in the cycle of disaster. Many girls
in the district are forced to miss four to five days of school per month during menstruation due to lack of menstrual hygiene friendly facilities
in the schools. The district has limited water supply coverage as many water sources dried up after the earthquake of 2015. The schools
in the district struggle to provide safe WASH to their students and teachers. In an initial assessment of 39 schools carried out in 2021 as
part of the STRCN project in Chaunrideurali rural municipality, it was observed that 16 out of 39 schools did not have a drinking water point,
whereas 31 of the drinking points were not well managed. Similarly, the toilets in 22 schools were not inclusive whereas those in 10 schools
were not in use during observation. 25 schools did not have a hand washing station whereas they were not well managed in 6 out of 14
schools that had such facilities. With the support from STRCN project, capacitated school children, teachers, management committees and
the municipality in disaster preparedness, contributing to WASH resilience in the schools. However, the COVID-19 pandemic has hindered
the project from being implemented completely as planned. As a consequence, there is a need to reinforce some of the activities that have
been part of STRCN, in particular some of the training sessions. Improved results on WASH, DRR and hygiene behaviours were
appreciative however there are still some gaps.

Ensuring WASH resilience in Kavrepalanchok district is fundamental for enabling children to have a healthy future and a better education,
to safeguard the communities from the spread of COVID-19, and also to contribute to the SDG targets of the country. We have already
come a long way with the STRCN in addressing this. With this proposed additional project, we are convinced that we will be able to take
the necessary next steps in building a solid foundation for the future.
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The main problems are lack of inclusive WASH facilities (toilet, water point and hand washing station in schools). The problem is being
contributed by poor management of water points near the school which resulted Shortage of water in schools. Less interest of the teachers
towards the WASH is resulting in unsustainability of WASH facilities. Rural municipality is having less focus in term of WASH plans and
polices including WASH resilience in schools to be prepared for future disaster. So these all problems has resulted bad impacts in the
health of students and disable students are unable to use the WASH facilities. Due to this fundamental right of the students regarding the
WASH has been deprived from them.

Thus, The project ‘Foundation for The Future’ will contribute in ensuring the construction of inclusive WASH facilities, capacitating the
schools for sustaining WASH facilities and capacitating RM to develop the WASH program in each school with WASH resilience character
in Kavre district is fundamental for enabling children to have a healthy future and better education, and in order to ensure that the
communities are resilient to future natural disasters.

The step-by-step approach applied and activities that will be carried out are as follows:

- Civic Forum Will Visit Chaunrideurali RM to introduced FFTF Project team with the RM Stakeholders and Coordinate with them for the
pre assessment of WASH facilities in 38 Schools of Chaunrideurali RM in the August .

- Civic forum will submit the Formal letter to Chaunrideurali Rural Municipality, informing about the initiation of project and general project
information.

- Inception will be held in the Chaunrideurali RM where detail Implementation plan and Budget of the project and findings of the pre
assessment of WASH facilities in 38 Schools of Chaunrideurali will be presented. Hard copy documents will be submitted to the
Chaunrideurali rural municipality regarding the overall project activities and budget.

- Co-ordination meeting with Chaunrideurali RM, Education Section, representatives from related School Management Committee
(SMC), Parent Teacher Association (PTA) and Child Club will be conducted for orienting them and briefing them about the project; in
the same time we will also inform and aware them about the importance of the project .

- Preparation of Detail Implementation plan based on the discussions and submission to WAN.

- Technical Survey for the detail Design of the WASH facilities will be Conducted based on the findings of pre assessment

- Assist to Chaunrideurali RM / Education Section and related school for the active participation from the members of child club, WASH
committee, DRR committee, focal teacher, School nurse for the celebration of the WASH related days by organizing different programs,
To empower the students on the hygiene Sessions and promotional activities regarding WASH.

- Co-ordination and the discussion Session will be held with the Rural Municipality, SMC, and Schools and even with the students while
construction of the inclusive WASH facilities in the school.

- Coordinate with the Technical Unit of Rural Municipality, Stakeholders and School during the Constructions regarding the land, labours
and designs.
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Co-ordination with the principals, focal teachers and school nurses will be done for rolling out the MHM package in respective schools
for creating MHM friendly environment in schools.

Coordination with Chaunrideurali RM, Education section, SMC and PTA will be done for finalizing the major participants and
beneficiaries of the project activities. As far as possible the committee formed during the STRCN project (WASH committee and DRR
committee) will be focused for the participation in different planned project activities.

Regular co-ordination with the rural municipality regarding the activities that will be done for the Staffs of Rural municipality for
completion of activities in time.

Meetings and discussions with Schools and the Stakeholders will be done for selecting participants, finalization of date, time and venue
for conducting planned project activities and trainings.

Conduction of Construction and other training activities in co-ordination with Chaunrideurali RM, Education section as per the detail
implementation plan following all the health safety protocols issued (or to be issued) by the Federal, Provincial and Local Government.
Outreach visit to the community engaging School students and Teachers will be done.

Preparation of event reports after the completion of events via consultant hired and submission to WAN.

Reporting of Project activities monthly, weekly, quarterly and as per the requirements.

Assist Water Aid Nepal in final project evaluation including coordination with respective stakeholders

Project Outcomes and Outputs
The Project Outcomes which the Project will achieve are as follows:

e Students and teachers of Chaunrideurali have improved learning environment through good hygiene practices and implementation

of WASH related plan and policies.

e Schools of Chaunrideurali municipality adopted WASH in school procedure including WASH resilience characteristics.

Similarly, the Key Project Outputs that the project will deliver are:

e Students and teachers of Chaunrideurali have access to safe water, improved sanitation and good hygiene facilities and Capacity

building of schools for the sustainable management of WASH facilities.

e School children, teachers, management committees are aware on WASH in school procedure including WASH resilience

characteristics.

¢ Rural municipality is capacitated to ensure WASH in school procedure including WASH resilience characteristics in schools, even

in the face of future disasters.
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2. Project actuals

2.1 Project results

. . . Original Revised
Intervention logic Indicator Target Target Actual

Project medium-term outcomes Number of schools with 38 38
Students and teachers of Chaunrideurali have improved improved star status (as
learning environment through good hygiene practices and | per WASH-SP)
implementation of WASH related plan and policies.
Project Outcome 1: No. of students with 690
Students and teachers of Chaunrideurali have access to | sustainable access to
safe water, improved sanitation, and good hygiene safely managed water,
facilities sanitation, and hand

washing facilities

Evidence that

demonstrates students

and teachers are satisfied

using the improved

WASH services
Output 1.1: Construction of inclusive WASH facilities in 9 9
schools
Activity 1.1.1: Assess the status of WASH facilities in the | No of schools 38 38
schools, technical survey for detail design
Activity 1.1.2: Construct inclusive drinking water points No of school 3 3
Activity 1.1.3: Construct inclusive toilets No of schools 2 1 1
Activity 1.1.4: Construct inclusive hand washing stations | No of schools 3 3
Activity 1.1.5: Demonstration of Rainwater Harvesting in | No of schools 2 2

School

Activity 1.1.6: Retaining structures for slope stabilization
in school

No of schools
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with complementary promotional activities

Activity 1.1.7: Support WASH-related materials, No of schools 39 38 38
equipment required for maintaining hygienic environment
of WASH facilities in school
Activity 1.1.8: Train school students of senior classes on | No of students 12 15 15
water quality
Output 1.2: Capacity building of School Management No. of people (SMCs, 440
Committees (SMCs), children, communities, and local teachers, and students)
government for sustainable management of WASH trained
facilities No. of schools have 9 9
operations and
maintenance (O&M) plan
Evidence of change in
capacity SMCs, children,
communities, and local
government
Activity 1.2.1: Train community operation and No of training 9 8 8
maintenance workers and school administration including
school support staff for construction, operation and
management of WASH facilities in schools
Activity 1.2.2: Sensitize school students on proper use of | No of events 39 44 44
constructed WASH facilities in the schools
Activity 1.2.3.: Train child club members on importance | No of training 38 38 38
of WASH and their leadership roles to promote WASH
related behaviours
Activity 1.2.4: Sensitize SMC/PTA members on water No of events 38 38
quality, waste management in schools
Activity 1.2.5: Train technical unit of RM on technical No of training 2 2
design aspects of inclusive WASH facilities in School
Activity 1.2.6: Continue hygiene sessions in the schools | No of schools 5 5

Stationeries/ Items/ Materials for conducting Activities of
Output 1.1 and 1.2

No of items




Template and guidance

JWaterAid

Project Outcome 2:
Schools of Chaunrideurali adopt national WASH
guidelines with focus on WASH resilience

SMCs decisions to follow
national WASH in school
guidelines

Municipality plan
incorporate WASH in
school components

Evidence of change in the
adoption of national
WASH guideline with
focus on WASH
resilience

Output 2.1: School children, teachers, management No. of people trained in 475
committees are aware on WASH in school procedure schools
including WASH resilience characteristics Evidence of change that 1
ensure compliance with
national school guidelines
and MHH
Activity 2.1.1: Refresher Training on past learning of No of training 1 1
WASH Resilience and DRR
Activity 2.1.2: Training to teachers and management No of training 39 38 38
committees on national WASH in school guideline with
focus on WASH resilience
Activity 2.1.3: Training to child club members on WASH | No of training 39 28 28
in Schools Procedure including WASH resilience
characteristics
Activity 2.1.4: Training to focal teachers and school No of training 4 4 4
health nurse on MHM package and roll out the package
in respective schools for creating MHM friendly
environment in schools
Activity 2.1.5: Periodic assessment and review of No of events 78 66 66

WASH in SP indicators
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Activity 2.1.6: Conduct periodic interaction with LGs at No of events 2 2
the leadership of Child Club (Baal kachahari)
Activity 2.1.7: Mark celebration days related to WASH No of events 3 6
like WWD, MHD, WTD, etc.
Activity 2.1.8: Organize WASH related events in No of events 3 2
schools (Water Quality, Hygiene Demonstration;
Inclusive WASH facilities) by engaging parents,
community people and local media
Activity 2.1.9: Outreach visit to the community engaging | No of visit 3 2
school students and teachers
Output 2.2: Rural municipality is capacitated to ensure No. of municipal officials 15
WASH in school procedure including WASH resilience and ward chairs oriented
characteristics in schools, even in the face of future Evaluation Report/Project
disasters Completion Report with

change/success stories
Activity 2.2.1.: Refresher Training on past learning of No of training 1 1
WASH Resilience and DRR
Activity 2.2.3: Training and sensitization to local No of training 2 2
municipal government representatives on WASH in
School Procedure including WASH resilience
characteristics in schools
Activity 2.2.4 :Technical support to Rural Municipality to | No of training 2 2
incorporate WASH in Schools Procedure in their
planning process (includes Review existing practices)
Activity 2.2.5: Workshop to review progress of WASH in | No of workshop 2 2
Schools activities and plan forward
Activity 2.2.6: Joint monitoring with other stakeholders No of visit 1 5
including LG representative
Project monitoring 24 12
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2.2  Project budget
Note: T3 budget is not shared with Civic Forum support from WAN

Ref. Activities Original budget Revised budget Actual Variance Variance
(T3 code) (local currency) (local currency) (local currency) (%) against (%)
original against
revised
A1 | Activity 1
A2 | Activity 2
A3 | Activity 3
Total

3. Explanation of variances

Based on the actuals recorded in section 2. provide a brief description to explain any significant variations against revised targets and/or
budgets. Where the revised targets and budgets vary significantly from the original targets and/or budgets a brief explanation should also
be provided.

4. Strengths and weaknesses

Strengths
e Effective communication among the team members.
Energetic, committed project team which had ability to work under the pressure and complete work within deadlines.
Continuous monitoring from WAN helped to raise quality of project.
Strong coordination and Transparency with rural municipality, wards, Schools &stakeholders.
Strong monitoring team of civic forum.
Development of Detail implementation plan &contingency plan by team.
Timely allocation of budget to conduct activities by WAN.

Weakness
e Lack of manpower in construction aspects of project.
e More proritization of hardware elements rather than software activities by schools & stakeholders.
e Lack of community involvement activities in the project.
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5.

Learning

Integrating the WASH project with community would help to bring much more change: Project was focused on School WASH
and no community activities were enroll in the project so ,to get the sustainable change in the behavior of the children community
activities should be enroll in the project to if they are able to get exposure in the WASH friendly environment at home and school
both then children mindset will be more strong to change and adopt WASH friendly environment .If community is well known about
the WASH then directly they will support school to develop WASH friendly environment.

Rural municipality &stakeholder's involvement should be increased more along with partnership in budget to construct
the structure due to which there is more possibility of sustainability: Rural municipality should be involved in 50-50 partnership
during the construction of the structure as a result sustainability of those structure will automatically increase when there is
government local fund more attention, follow up and maintaience is given to those structure. Enrollment of rural municipality
&stakeholders in software activities as a result they will be able to understand its importance and after the exit of project continuation
will be given to those activities.

Schools ownership towards WASH programs through the involvement of child club could bring sustainability: Each school
can allocate WASH Focal teacher and as a Friday extracurricular activities school can conduct WASH related activities such as
cleaning the WASH facilities ,WASH related games ,plantation, Hygiene session etc and leading of those activities can be done by
child club members under the supervision of WASH focal teachers this will result ownership among the students and school towards
WASH programs and which will help to bring sustainability among the programs.

Rural municipality WASH committee &WASH monitoring committee should increase their functionality to sustain the
school as well as Whole RM WASH &timely monitoring of three star schools: Formation of RMWASCC and WASH monitoring
committee should be encouraged in all municipality and these committee should increase their functionality of monitoring the schools
and rural municipality WASH status to upgrade the WASH indicators which will encourage schools to upgrade their WASH status
ranking and those schools which have achieved 3 stars they will keep their continuous effort to sustain that stars.
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Transition

The overall objective of the project has been fulfilled by creating the environment where students and teachers they have access to safe
water through the bio-sand filter, candle filter and 3 schools have installed aquaflo filter where drinking water point has been constructed.14
schools toilet are maintained and made accessible to use including that one Inclusive toilet has been constructed .All 33 schools of
Chaunrideurali they practise good hygiene by washing their hands with soap &water by following the 7 steps that were taught for them
during the hygiene session, children they are open to talk about the mensturation, its management and they are empowered to make
reusable pad .

3schools of Chaunrideurali have access to Inclusive drinking water point with installation of aquaflo filter, 3 schools of Chaunrideurali have
access to Inclusive Handwashing station with 6 Handwashing steps drawn on it including slogan.1 Inclusive toilet constructed at the school
where students they have access to proper sanitation.2 rain water harvesting had solve water problems of school which has resulted to
build clean and WASH friendly environment in school.

Child club members they are more active towards WASH related activities each Friday Child club they cleaned school surrounding,
plantation and toilet including classroom cleaning schedule are prepared by child club under the supervision of WASH focal teachers.
School management committee, teachers, and support staffs they are well trained about WASH , operation &maintenance of the WASH
structure ,WASH Resilience and they have developed operation &maintenance fund as a result they are capacitated to sustain their WASH
facilities .

Through Baalkachhari children they are leading their voices and reaching the issues and achievements that has been done in the WASH
sector, their future plan to upgrade school WASH and support that are needed from the local government by helding Quarterly Baalkachhari
in their wards.

ENPHO water quality testing kit is provided to all 9 wards. 33 schools School management committee members, Teachers, Higher class
students, Technical person of each wards are capacitated to conduct water quality test and recent year each school they have test the
quality of water in both rainy &summer seasons.

5 schools of Chaunrideurali municipality has been declared 3 stars by achieving 3 stars in WASH indicators based on school WASH
procedure during these project in coordination with rural municipality.

Rural municipality are capacitated on school WASH procedure and WASH resilience after the sensitization provided to them. After that
RM-WASHCC had been formed.
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Rural municipality had localized the school WASH procedure on the basis of that procedure school overall WASH indicators will be
evaluated and stars will be ranked.

Rural municipality had incorporated School WASH procedure and Concept of Constructing Inclusive WASH structure in school at their
plans &policies 2081/2082 under education ceiling.

Wards had allocated budget for school WASH in their new fiscal year 2081/2082.
School WASH procedure had been enrolled in local curriculum developed by rural municipality.

Rural municipality had developed ownership towards the project where during the inception of the project rural municipality were not aware
about the school WASH but after continuous coordination ,sensitization and direct involvement of RM chair in multiple program they
developed positive attitude towards the project .

After the above transition in the schools, rural municipality, LG's and other stakeholders after the implementation of the project Foundation
For The Future for 2 years project officially conducted their closure program on 31st May, 2024 at Dhulikhel in the presence of RM
Chairperson, CAO, Education section, teachers of 32 schools and other stakeholders by briefing whole FFTF journey, achievements,
learning and adding their valuable voices including suggestion by providing BOQ, Designs ,Total estimations of constructed structure to
follow those designs during the new constructions project officially exit from Chaunrideurali rural municipality .
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6. Management response

wards

Action Responsible Date
Quarterly monitoring by civic forum of those structure which are constructed under Civic Forum 25/09/2024
FFTF project during the monitoring visit of Trail Bridge project which is ongoing in
Chaunrideurali rural municipality .
Quarterly monitoring by civic forum of those schools which has achieved 3 stars Civic Forum 25/09/2024
during the monitoring visit of Trail Bridge project which is ongoing in Chaunrideurali
rural municipality.
Timely monitoring of the structure by RM —“WASH monitoring Committee Chaunrideurali RM WASH 18/09/2024

monitoring committee

Discussion of school WASH status during monthly principal meeting Education section 29/06/2024
Monitoring of the structure which are under construction to ensure that it has fulfilled RM-WASH Committee 24/09/2024
the criteria of Inclusive structure &Technical section
Timely monitoring of school WASH status to assure their present stars ,to encourage | Education section & RM- 24/09/2024
them to achieved three stars WASH Committee
Three stars declaration of the school in every six month based on Chaunrideurali Education section & RM- 28/09/2024
school WASH procedure WASH Committee
Quarterly monitoring the School WASH status by ward chair person in their respective | Ward Chair 14/09/2024
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Photographs:

Fig 1 :Inguration of Inclusive Drinking water point at Shree Suryodaya Basic School by Ward chair Mr
.Ram Bahadur Lama

- P

Fig 2:Inguration of Inclusive Drinking water point at Shree Balchandra Basic
School ward no :8 by ward chair person Mr.Dhan Bahadur Tamang
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Fig 3 : Students cleaning their school surrounding and washing their hands after the Sensitization
session at Shree Baccheswor sec School .

Fig 4:Mr.Raju Shrestha training Technical unit of rural municipality
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Fig 5 : Students during Training to child club members on School WASH Procedure and WASH
resilience characteristics at Shree Buddha Himalaya Sec School

Fig 6 :During the leadership training to child club members on Importance of WASH
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Fig 9 : During operation and maintenance training at Ward no :9




Template and guidance

JWaterAid

Fig 10 .1:WASH materials handed to the g 10.2 :Sensitized students on proper
school use of WASH facilities at chaurikhola

school

; \
Fig 1:Participants performing group works during SMC/PTA | Fig 2:Participants engaged in group works during SMC/
training at Shree prabha Higher Secondary School . PTA training

&
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Fig 1: Participants during the joint
monitoring

Fig 2: Mrs. Renuka Chaulagain
expressing her valuable words

Fig 3: Mr. Basant Kunwar (CEOQO,
Civic Forum) handovering the
Designs ,BOQ and detail cost of
Structure to RM chair

Fig 4: Participants after the
completion of joint monitoring with
LG'S representative event.
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Fig 5: FFTF journey sharing and
certification of schools during
closure workshop.

Fig 6: Participants after the
completion of closure workshop
events.

Fig 7: Students performing drama on Fig 8 : Students concluding the
MHH Day on mensuration drama which the awareness
management message on MHH Day
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Fig 5 .1:Project coordinator Ms.Santwana Karki
explaining about Re-useable pad to the guest during
WASH Fair .

Fig 5.2 :Demonostration of WASH corner
during WASH fair .
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Fig 6.1:Discussion between RM and Civic Forum
during the selection of schools
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Fig 7.1: Presentation about the Q3 during Project
performance reflection
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Fig 6.2 :RM Chairs and Civic forum
representatives during the school selection
resentation .

Fig 7.2 :Participants engagin on discussion
during PPR.
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Fig 8.1:Joint monitoring at shree Bachheswor Basic Fig 8.2:After the Completion of joint
School monitoring
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Fig 9.1 Tralneer aSS|st|ng pammpants durlng NIHM
training

Fig 9.2 :Participants making re—useablepad
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