
 

 

PROGRAMME PROGRESS AND FINAL REPORT (ANNEX K) 
TO BE COMPLETED BY CSO AS PART OF REPORTING WITH FACE 
 
Section 1. Programme & CSO overview 
1.1 Programme 
reference 

UNICEF Office UNICEF, Nepal Country Office 

Prog. Title Demonstration of SDGs 6 (6.1 & 6.2) compliance on 
WASH in Communities, Kavre District (Province-3) 

PRC Ref. #1 March 14, 2019 
1.2 Organization 
information 

Organization / Acronym Civic Forum for Sustainable Development (Civic Forum) 

Name of Head Organization Dr. Shyam Prasad Bhattarai 

Title of Head Chairperson 

Email of Head info@civicforum.org.np 

Phone of Head +977-11-490744 

Name of Prog. Focal Point Mr. Basant Kunwar 

Title Program Coordinator (PC) 

Email basant@civicforum.org.np, basant.kunwar@gmail.com 

Telephone  9851189601, 9851254762 
1.3 Programme 
information 

Prog. Duration 1 Month (1st April, 2019 to 1st May, 2019)  

Start date 1st April, 2019  

Reporting period From 1st April, 2019 to 1st May, 2019 

1.4 Budget 
information 

Programme budget NPR 1,811,500 ($15,901.51) 100% 

UNICEF contribution NPR 1,780,000 ($15,625.00) 97.97% 

 Funds received to date 1,780,000 100% of total 
1.5 Partner 
Contribution 
made to date 

NPR 31,500 ($276.51) Assessment of 3 Community water supply scheme in 2 targeted 
Municipality and  Rural Municipality 

1.6 Signature of 
Authorized 
Official  

Date: 7th May, 2019 

  

                                                           
1 Partnership Review Committee Reference number (refer to Section 4.4 of the signed Programme document). 



 

 

 
2. Reporting on results achieved 
The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the programme.  
 

Programme Outputs* Performance 
indicator* 

Targets* 
Achievement in 
reporting 
period** 

Cumulative 
progress to 
date** 

Overall 
Status2 
(select) 

Narrative assessment/ summary of progress** 

Progr. Output 1  
WASH Information 
Management system 
established and 
operationalised at 
Rural Municipality level 

# Water Supply and 
Sanitation User’s 
Committees (WSUCs) 
of targeted Rural 
Municipalities 
practicing WASH 
facility mapping by 
using Mobile based 
monitoring system 

 
3 WSUCs 

 

 3 Water Supply 
and Sanitation 
User’s 
Committees 
(WSUCs) of 
targeted Rural 
Municipalities 
are practicing 
WASH facility 
mapping by 
using Mobile 
based 
monitoring 
system 

 3 Water 
Supply and 
Sanitation 
User’s 
Committees 
(WSUCs) of 
targeted Rural 
Municipalities 
are practicing 
WASH facility 
mapping by 
using Mobile 
based 
monitoring 
system 

  Quotation collection from vendor regarding 
water scheme monitoring tool development. 

 Agreement between Progressive Inc. and Civic 
Forum on application development and 
training on its usability. 

 Training and Verification of the Mobile based 
Questionnaire and its indicators with UNICEF 
Nepal WASH Officer, Civic Forum team, VMW 
of each water supply scheme. 

 1 day Training on assessing the monitoring 
application built on KOBO toolbox. There were 
10 participants (5 Female and 5 Male) of 
which 3 VMWs of each scheme, 1 WSUC 
Secretary, and rest Civic Forum team. 

 1 day orientation on assessing the system of 
monitoring application to the Civic Forum 
team. There were 6 participants.  (2 Male and 
4 Female)   

 Orientation on monitoring application to 
Chhange water supply scheme WSUC 

                                                             
2 Cell can be color coded as follows:  
On track 
Constrained 
No progress 
Met 
 



 

 

happened on 27th April, 2019. There were 23 
participants (11 Male and 12 Female) 

 Orientation on monitoring application to 
Dhitaltole water supply scheme WSUC was 
held on 27th April, 2019. There were 9 
participants (5 Male and 4 Female). 

 Orientation on mobile based monitoring 
application to Goltar water supply scheme 
WSUC on 30th April, 2019. There were 23 
participants (17 Male and 6 Female) 

 Monitoring application installed cell phones 
was handed over to each WSUC of Chhange 
WSS and Dhitaltole WSS 27th and Goltar WSS 
30th, April, 2019.  

 Data and information of water supply scheme 
and WSUC were submitted to Civic forum.  

 
Following informations are observed from the 
monitoring system.  
Chhange water supply scheme:- 
- 30 households benefitted with WSS 
- Total population of 159, with 2 

Brahmin/Chhetri families, and 28 Janajati 
families. 

- 9 members WSUC with 4 female members in 
the committee; 1 Vice-chairperson and 1 
Secretary, 2 members. 

- WSUC organize their meeting only when 
required.  

- VMW is trained on water quality testing and 
assessing monitoring mobile application. 

- Have meter reading system on consumed 
water and tariff collection of Rs.150.00 from 
each household. 

- VMW are monthly paid Rs.3,000.00 from 



 

 

tariff collection. 
- Deposit Rs.500.00 yearly for maintenance of 

the WSS and functioning of WSUC. 
- Have formulated MoU with respective 

municipality regarding operation and 
maintenance, and sustaining the water 
scheme. 

- WSUC has current account in bank with 
amount of Rs.50,000.00  

- Have functional Menstrual Hygiene 
Management group and conduct meeting. 

- The WSS is built animal and human hazard 
free, safe from potential disaster with 
fencing of intake and reservoir, 90 cm 
backfilling of water pipelines. 

- The WSUC is equipped with water quality 
testing kits, maintenance tools, and 
monitoring tool installed cell phone. 

- Drinking water is free from hazardous 
elements and is made E.coli bacteria free 
with chlorination.  

- WSUC is practicing water quality testing in 
every three months and submit the findings 
and sustainability details of WSS to the 
Municipality/Ward Office and Civic Forum. 

- None of the water scheme structures and 
distribution pipes is affected by any 
disastrous event so far. 

- All of the beneficiary families have their 
drinking water storing container clean and 
covered. 

- Beneficiary community members are 
moderately aware on disaster risk and 
strategies to cope if WSS stricken by disaster. 

 



 

 

Dhitaltole water supply Scheme:- 
- 20 households benefitted with WSS. 
- Total population of 120, with 16 

Brahmin/Chhetri families, 4 Janajati families. 
- 9 members WSUC with 4 female members in 

the committee; 1 Vice-chairperson and 1 
treasurer, 2 members. 

- WSUC have monthly meeting regarding the 
WSS. 

- VMW trained on water quality testing and 
assessing monitoring mobile application. 

- Have meter reading system on consumed 
water and tariff collection of Rs.150.00 from 
each household 

- VMW are monthly paid Rs.2,500.00 from 
tariff collection. 

- Deposit Rs.500.00 yearly for maintenance of 
the WSS and functioning of WSUC. 

- Have formulated MoU with respective 
municipality regarding operation and 
maintenance, and sustaining the water 
scheme. 

- WSUC has current account in bank with 
amount of Rs.22,000.00  

- Have functional Menstrual Hygiene 
Management group and conduct meeting 

- The WSS is built animal and human hazard 
free, safe from potential disaster with 
fencing, gabion wall, 90 cm backfilling of 
water pipelines. 

- The WSUC is equipped with water quality 
testing kits, maintenance tools, and 
monitoring tool installed cell phone. 

- Drinking water is free from hazardous 
elements and is made E.coli bacteria free 



 

 

with chlorination.  
- WSUC is practicing water quality testing in 

every three months and submit the findings 
and sustainability details of WSS to the 
Municipality/Ward Office and Civic Forum. 

- None of the water scheme structure and 
distribution pipes are affected by any 
disastrous event so far. 

- Beneficiary community members are aware 
on disaster risk and strategies to cope.  
 

Goltar water supply scheme:- 
- 33 households benefitted with WSS. 
- Total population of 201, with 4 

Brahmin/Chhetri families, 15 Janajati and 14 
Dalit families.  

- 9 members WSUC with 3 female member in 
the committee; 1 treasurer, 2 members. 

- WSUC have monthly meeting regarding the 
WSS. 

- VMW trained on water quality testing and 
assessing monitoring mobile application. 

- Have meter reading system on consumed 
water and tariff collection of Rs.100.00 from 
each household. 

- VMW are monthly paid Rs.1,250.00 from 
tariff collection. 

- Deposit Rs.300.00 yearly for maintenance of 
the WSS and functioning of WSUC. 

- Have formulated MoU with respective Rural 
Municipality regarding operation and 
maintenance, and sustaining the water 
scheme. 

- WSUC has current account in bank with 
amount of Rs.40,000.00 



 

 

- Have functional Menstrual Hygiene 
Management group and conduct meeting. 

- The WSS is built animal and human hazard 
free, safe from potential disaster with 
fencing of intake and reservoir, gabion wall, 
crossing and 90 cm backfilling of water 
pipelines 

- The WSUC is equipped with water quality 
testing kits, maintenance tools, and 
monitoring tool installed cell phone. 

- Drinking water is free from hazardous 
elements 

- Community members apply sedimentation 
method for purification of water.   

- WSUC is practicing water quality testing in 
every three months and submit the findings 
and sustainability details of WSS to the Rural 
Municipality/Ward Office and Civic Forum. 

- None of the water scheme structure and 
distribution pipes are affected by any 
disastrous event so far. 

- All of the beneficiary families have their 
drinking water storing container clean and 
covered.  

- Beneficiary community members are 
moderately aware on disaster risk and 
strategies to cope if WSS stricken by disaster. 

Progr. Output 2 
Water Quality testing 
mechanism established 
and formalised MoU on 
operation and 
maintenance at Rural 
Municipality Level 

#  People trained on 
Climate Resilient 
Water Safety Plan 

30 People  30 People 
trained on 
Climate 
Resilient Water 
Safety Plan 

30 People 
trained on 
Climate 
Resilient Water 
Safety Plan 

  Service quotation collected from vendors. 
 Information/invitation provided to conduct 

"Training on Climate Resilient Water Safety 
Plan" to Rural Municipalities and 
Municipalities. 

 Agreement with vendor to receive service for 
the 4 days training. 

 Agreement with Senior WASH Specialist for 



 

 

the training Resource Person (RP). 
 Conduction of "Training on Climate Resilient 

Water Safety Plan" from 15-18 April, 2019. 
There were 30 participants (26 Male and 4 
Female) who participated in the training 
program from 6 Municipalities and 7 Rural 
Municipalities, Civic Forum staffs and other 
CSOs representative. 

 13 local government of Kavrepalanchok 
district committed to implement Water Safety 
Plan (WSP) in 2 schemes of each 
Municipalities/Rural Municipalities within this 
fiscal year and in all the schemes by next 
three years. 

 
The CRWSP training contents are as follows: 
 
Day-1: 
- Registration, Opening ceremony and 

Participants' introduction. 
- Fundamentals of CC and Impact on WASH. 
- Introduction to CR-WSP. 
- WSP team formation: leadership, roles and 

responsibilities. 
- Water supply system analysis: from 

catchment to consumer. 
- Identification of hazards and risks to water 

supply systems. 
- Summary and briefing of field visit. 

 
Day-2: 
- Recap of Day 1. 
- Field visit of a Water supply system and WQ 

tests. 
- Determination and validation of preventive 



 

 

and control measures to tackle the risks. 
- Develop, implement and maintain an 

improvement/upgrade plan. 
- Define monitoring of the control measures 

and verify the effectiveness of the WSP. 
- Feedbacks and preparation for group 

presentation of field findings. 
 

Day-3: 
- Recap of Day 2. 
- Group Presentation on field findings. 
- Evaluation and discussions of observed 

scenario at the site. 
- Reporting (including group/individual 

exercise). 
 
Day-4: 
- Recap of Day 3. 
- Review of WSP and commitment from the 

participants and local governments. 
- Presentation on Water Quality Tests. 
- Develop supporting programmes and Action 

Plan of Municipalities. 
- Evaluation and feedback. 
- Closing. 
 
Following commitments were made by the local 
governments of Kavrepalanchok district: 
 All of the drinking water projects/systems 

within our local level will be documented, 
updating under the framework provided by 
the Government of Nepal, Ministry of Water 
Supply, Department of Water Supply and 
Sewerage Management. The documents will 
be made available for the information of the 



 

 

stakeholders.  
 Within the current fiscal year, at least two 

drinking water and sanitation projects will be 
implemented with Water Safety Plan.  After 
that, in coming three fiscal years, in all the 
projects within the local level, Water Safety 
Plan will be applied.   

 From the current fiscal year, the required 
budget will be managed to implement Water 
Safety Plan in the above-mentioned drinking 
water and sanitation projects. From the next 
fiscal year, the required budget will be 
allocated, and skilled manpower trained on 
water safe plan will be in operation. 

 From the current fiscal year, respectively 
applying Water Safety Plan in all of the 
drinking water projects, at least the projects 
will be chlorinated beforehand and testing for 
free residual chlorine (FRC) will be proceeded. 

 To ensure availability of safe drinking water 
each day (usual or emergency situation) in the 
community, essentially implementing 
Guideline for Water Quality Monitoring 
formulated by Department of Water Supply 
and Sewerage Management and Guideline for 
water safe community, program for 
declaration of Water Safe Community will be 
worked ahead. 

# Water Quality 
monitoring trainings 
at Municipality and 
Rural Municipality 
level 

2 (One 
Municipality 
and One Rural 
Municipality)  

Completed 
Water Quality 
monitoring 
trainings at 
Municipality 
and Rural 
Municipality 

Completed 
Water Quality 
monitoring 
trainings at 
Municipality 
and Rural 
Municipality 

 Service quotation collected from vendors. 
 Information/invitation provided to 

conduct "Training on Water Quality 
Testing using field test kits" to Rural 
Municipalities and Municipalities. 

 Agreement with vendor to receive service 
for the 2 days training. 



 

 

level  
 
 
 

level  
 
 
 

 Agreement with ENPHO, Eco Concern Pvt. 
Ltd. provide training Resource Person (RP). 

 Conduction of "Training on Water Quality 
Testing using field test kit" from 11-12 
April, 2019. There were 16 participants (10 
Male and 6 Female). 

 Training was based on two parameters; 
Bacterial and Arsenic test and the training 
contents are as follows:  

 
Day-1: 
- General Introduction. 
- Introduction to water quality parameters. 
- Introduction to sampling methods. 
- Group work on sampling exercise. 
- Introduction to microbiological test kit 

and testing methods along with 
necessary precautions. 

- Demo of microbiological test kit. 
- Review of lessions learnt. 
- Practice (hands-on) of microbiological 

test kit by participants. 
- Review of precautions taken and errors 

made. 
- Feedback for the trainers from 

participants. 
 
Day-2: 
- Review of the previous day. 
- Interpretation of bacterial test results 

(counting the colonies). 
- Demo of counting the colonies. 
- Review. 
- Introduction to arsenic test kit. 
- Demo on arsenic test kit. 



 

 

- Review. 
- Group work on water sampling for 

testing practice. 
- Practice of water quality testing for both, 

microbiological test kit and arsenic test 
kit in groups. 

- Feedback and lessons learnt during the 
practice. 

- Practice of counting of bacterial colonies. 
- Revision of the method, precautions and 

potential errors during the testing 
process. 

- Feedback for the trainers from 
participants. 

 
Meeting was held in the presence of Dhulikhel 
Municipality, Ward no. 1 and 11 Ward 
chairpersons, UNICEF Nepal's WASH Officer, 
Civic Forum PC, WASH Focal Person, WASH 
Facility Mapping Focal Person and 
WSUC/VMW to decide where samples are to 
be taken for water quality test and its 
procedure. The meeting were held as follows: 
 On 21st April, 2019 at Chhange WSS. 
 On 22nd April, 2019 at Dhitaltole WSS. 
 
As per the decision made by the meeting, 
water Quality Monitoring Testing was done at 
Chhange water supply scheme and Dhitaltole 
water supply scheme by sampling method of 
source, intake, Reservoir, household storage 
and 5 Household taps.  
E. Coli. Test has been carried out by MICS kit 
(total plate count). No E. Coli. Were found.  
Arsenic Test was done. Presence of Arsenic 



 

 

was not found.  
# Formalization of 
MoUs on Operation 
and Maintenance 

3 WSUCs  Formalization of 
MoUs on 
Operation and 
Maintenance 
was completed 
in 3 WSUCs 
 
 

Formalization 
of MoUs on 
Operation and 
Maintenance 
was completed 
in 3 WSUCs 
 
 

The program activities orientation and discussion 
for sustainability and functionality of the water 
supply scheme Memorandum of Understanding 
(MoU) was carried out as below: 
 
 On 7th April, 2019 at Dhitaltole water supply 

scheme, there were 16 participants (8 Male 
and 8 Female). 

 On 7th April, 2019 at Chhange water supply 
scheme, there were 20 participants (10 Male 
and 10 Female). 

 On 10th April, 2019 at Goltar water supply 
scheme, there were 33 participants (20 Male 
and 13 Female). 

 
After preparation of the draft of the MoU was 
done and discussion about the draft with 
concerned ward chairpersons, Mayor of Dhulikhel 
Municipality and Chairperson of Mahabharat Rural 
Municipality were carried out. 
 
Formal signing of the MoU of 3 schemes- Chhage 
water supply scheme, Dhitaltole water supply 
scheme and Goltar water supply scheme was 
done. The MoU included clear roles and 
responsibilities of different actor such as Users, 
WSUCs, Rural Municipality and Municipality for 
long term sustainability of water supply schemes.  

Progr. Output 3 
Targeted Rural 
municipalities 
demonstrated Water 
Safe Communities 

# Safe water 
Community   
Declaration 

2 Communities  Safe water 
Community   
Declaration of 2 
Communities 
were done  

Safe water 
Community   
Declaration of 
2 Communities 
were done  

 Following steps were taken for declaration of 
water safe community after an agreement done 
with UNICEF Nepal for a time period of 1st April, 
2019 to 1st May, 2019 under the project 
‘Demonstration of SDGs 6 (6.1 & 6.2) compliance 



 

 

on WASH in Communities, Kavre District (Province 
-3)’. 

 Chhage and Dhitaltole WSUC & VMWs are 
practicing water quality test using ENPHO test 
kit since last 4 months. They test parameters 
like Iron, Nitrate, Coliform (using P/A vial), etc. 
All these parameters are found to be within 
the standards of NDWQS. They are also 
cleaning RVT regularly using bleaching powder 
to prevent from cross contamination. 

 For a sustainability and functionality of the 
water supply scheme, Roles and 
responsibilities of Users, WSUC and of related 
Ward Office/Municipality Office were 
discussed and drafted from a combine 
meeting between Users from community 
level, WSUC and chairperson of related Ward 
Office. 

 Draft stating roles and responsibilities of 
Users, WSUC and related Ward 
Office/Municipality Office for the 
sustainability and functionality of the water 
supply scheme which was previously prepared 
from a combine meeting between Users from 
community level, WSUC and chairperson of 
related Ward was discussed in a meeting held 
between Mayor of Dhulikhel Municipality, 
Ward Chairperson and other concerned 
personnel and the draft of an agreement 
(Sustainability Compact) to be agreed later by 
WSUC and Municipality Office for the 
sustainability and functionality of the water 
supply scheme was finalized. 

 Organized 2 days Municipal level training on 



 

 

water quality testing using field test kits.  
 Two parties’ agreement (Sustainability 

Compact) for a sustainability and functionality 
of the water supply scheme between Chhage 
and Dhitaltole water supply user’s committee 
(WSUC) and Dhulikhel Municipality Office. 

 Organized 4 days district level training on 
Climate Resilient Water Safety Plan (RSWSP).  

 Orientation to Chhage and Dhitaltole WSUC 
and to village maintenance worker (VMW) to 
report about water supply scheme to a 
concerned bodies in every 3 months for a 
sustainability and functionality of the water 
supply scheme using KoBoCollect mobile 
application. 

 Disseminate roles and responsibilities among 
WSUC and Users included in two parties 
agreement (Sustainability Compact) done 
previously for a sustainability and 
functionality of the water supply scheme 
between Water and Sanitation User 
Committee (WSUC) and Dhulikhel 
Municipality Office. 

 Water supply units from where samples are to 
be taken was decided by a meeting held 
between WSUC, VMW, ward chairperson, PC, 
WASH Focal Person, WASH Facility Mapping 
Focal Person from Civic Forum and UNICEF 
Nepal’s WASH officer. (It was decided that on 
the basis of samples to be taken from source, 
intake, Reservoir tank, Household taps and 
storage kept at household, water quality test 
will be conducted)  

 water quality (E. Coli. and Arsenic) test was 
done  by WSUCs and VMW using MICS kit 



 

 

(total plate count) collecting sample from 
water source, intake, RVT, 5 taps and 1 
storage of house and found no E. Coli in 
sample. Also there was no any presence of 
Arsenic. 

 Chhage and Dhitaltole WSUC prepared a 
report of water quality test and submitted to 
related ward office. 

 Dhulikhel Municipality ward No.1 and ward 
No.11, after studying and checking a report of 
water quality test submitted by Chhage WSUC 
and Dhitaltole WSUC, sent a letter to 
Dhulikhel Municipality with a decision made 
by a ward offices requesting municipality to 
approve a report of water quality test and to 
provide management approval for declaring 
two communities, a water safe community. 

 Joint monitoring visit of Chhage and Dhitaltole 
water supply schemes by Dhulikhel 
Municipality, Water Supply and Sanitation 
Division Office (WSSDO), Province No.3, 
related Ward Office and Civic Forum team.  

 Dhulikhel Municipality, after approving a 
report of water quality test, provided an 
approval letter to ward No.1 and ward No.11 
office for the management for declaring 
Chhage and Dhitaltole community, a Water 
Safe Community.  

 Dhulikhel Municipality office sent an official 
invitation with correspondence to related 
government bodies (i.e. DCC, WSSDO,DAO, 
DPO, DWSS)  and other development partner 
bodies (i.e. UNICEF Nepal, Embassy of Finland 
in Nepal, WHO, UN Habitat and DFID) for the 
First Water Safe Community Declaration 



 

 

Ceremony in Nepal at Chhage and Dhitaltole 
community. 

 
On 29th April, 2019, Dhulikhel Municipality 
organized "Water Safe Community Declaration 
Programme" and declared Chhage and Dhitaltole 
community, the First Water Safe Community in 
Nepal. 

 
- Mr. Ashok Kumar Byanju Shrestha, Mayor of 

Dhulikhel Municipality and also the chief guest 
of the event declared Chhange and Dhitaltole 
community, a Water Safe Community. 

- Vice Mayor of Dhulikhel Municipality, Mrs. 
Bimala Kumari Chaulagain (Sharma) was also 
present as a guest in the event. 

- Mrs. Mina Shrestha, Deputy-Director General 
from the Ministry of Water Supply, 
Department of Water Supply and Sewerage 
(DWSS), suggested practicing safe water 
drinking habits in future as well.    

- Ward chairperson of Dhulikhel Municipality-1, 
Mr. Ramesh Prasad Ghorasaine thanked 
Dhulikhel Municipality and all the 
organisations that supported for making this 
happen in Chhange and Dhitaltole community. 

- Chief of WASH Section of UNICEF Nepal, Mr. 
Tameez Ahmad appreciated a hard work done 
by community for bringing safe water in their 
community. 

- Mr. Jari Laukka, Counsellor from Embassy of 
Finland, Kathmandu Nepal, appreciated the 
work and suggested to continue this to the 
people of the community. 

- Ms. Therese Dooley, Regional WASH Advisor 



 

 

from UNICEF ROSA, also appreciated the work 
and suggested community people to continue 
this in future as well. 

- Ward chairpersons of different wards of 
Dhulikhel Municipality were present in the 
event. 

- Representatives from the governmental 
bodies and various development partners 
were as follows:  

o Mr. Ashok Kumar Byanju Shrestha, 
Mayor, Dhulikhel Municipality  

o Mrs. Bimala Kumari Chaulagain 
(Sharma), Vice Mayor Dhulikhel 
Municipality  

o Mrs. Mina Shrestha, Deputy-Director 
General, DWSS  

o Mr. Jari Laukka, Counsellor, Embassy 
of Finland 

o Ms. Therese Dooley, Regional WASH 
Advisor, UNICEF ROSA 

o Mr. Mohanlac Peiris, Regional WASH 
Specialist, UNICEF ROSA 

o Mr. Tameez Ahmad, Chief of WASH 
Section, UNICEF Nepal 

o Mr. Dandi Ram Bishwakarma, WASH 
Specialist, UNICEF Nepal 

o Mr. Om Hari Tamrakar, Engineer, 
WSSDO Province No.3 

o Mr. Raja Ram Pote Sherstha, NPO, 
WHO 

o Mr. Madan Kumar Malla, S & H 
Analyst UN-HABITAT 

o Mr. Surendra Babu Dhakal, WASH 
Officer, UNICEF Nepal 

o Mr. Rajesh Shrestha, WASH Officer, 



 

 

UNICEF Nepal 
o Mr. Kiran Darnal, WASH Consultant, 

Freelancer, UNICEF  and Journalists 
and other related stakeholders were 
present in the event as well. 

- There were more than 400 attendees in this 
event. 

Challenges / 
bottlenecks faced in 
the reporting period 

 Local people’s busy schedule in their own agricultural works. 
 Lack of proper place/ hall to conduct different trainings in the scheme. 
 It is difficult to send data using KoBoCollect mobile application because of poor network connection in our schemes. 
 Limited time for the completion of the project. 

Proposed way forward  We motivated local people to work for the project side by side with their own work as this one was also equally important for them. 
 We conducted trainings/ orientation in people’s house where there was considerable space. 
 We motivated and asked them to manage time for training convincing them about the importance of such trainings. 
 We managed to send data by taking mobile phone where considerable network was found. 

* Information directly extracted from Section 2.4 of the signed Programme document. 

** Information to be updated upon submission of the report. 

 

 


