PROGRAMME PROGRESS AND FINAL REPORT (ANNEX K)
TO BE COMPLETED BY CSO AS PART OF REPORTING WITH FACE

Section 1. Programme & CSO overview

1.1 Programme
reference

UNICEF Office

Nepal Country Office

Prog. Title

Construction of WASH facilities in selected pre-fab
health posts in Kavre.

PRC Ref. #1

5.2

1.2 Organization
information

Organization / Acronym

Civic Forum for Sustainable Development (Civic Forum)

Name of Head Organization

Mr. Basant Kunwar

Title of Head

Executive Director (ED)

Email of Head

basant.kunwar@gmail.com

Phone of Head

9851189601

Name of Prog. Focal Point

Mr. Damodar Gaire

Title Program Coordinator (PC)

Email civicforum@mail.org

Telephone 011-490744, 9851242321
1.3 Programme Prog. Duration 4 months (28™ April 2017 to 27" August 2017)
information

Start date 28/4/2017

Reporting period 28/04/2017 to 20/08/2017
1.4 Budget Programme budget NPR 1,631,405 ($ 15,704.70)
information

UNICEF contribution NPR 1,620,605 ($ 15,600.74)

Funds received to date June 01, 2017 | 100% of total
1.5 Partner NRs. 10,800 (Ten thousand and Eight Hundred Nepalese Rupees) will be contributed

Contribution
made to date

as a cash for office rent

1.6 Signature of
Authorized
Official

Date
21/08/2017

1 Partnership Review Committee Reference number (refer to Section 4.4 of the signed Programme document).




2. Reporting on results achieved

The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the programme.

Programme Performance * Ach|ev_ement in | Cumulative Overall Status? | Narrative assessment/ summary
Outputs* indicator* Targets reporting progress to (select) of progress**
period** date**

Progr. Output 1 # Pre-fab health 3 pre-fab Completed Completed Met We started the construction of
Targeted Pre-fab facilities health connection of connection of works only after accomplishing
Health facility connected to facilities improved and improved and site  verification, detail site
receive improved improved and safe | connected to | safe water safe water supply assessment, and final estimation
and safe water water supply improved supply system system in 3 pre- and costing for safe water supply
supply. system from and safe in 3 pre-fab fab health posts. in Gairibisauna Deupur,

nearest water
source or
community water
supply system

water supply
system from
nearest
water source
or
community
water supply
system

health posts.

Chapakhori and Thuloparsel HPs.

In Chapakhori Health Post, The
water supply work has been
completed. Likewise, an
underground tank has been
constructed for rainwater
harvesting and filtering of the
rain water from the
underground tank is completed
and is connected to the pre-fab
building. 2753 People (1346
Male, 1407 Female with 794
Children) are the beneficiaries
according to pre-fab WASH
assessment data.

2 Cell can be color coded as follows:

On track

Constrained

Met




In Gairibisauna Health post, the
water supply work has been
completed. Intake has been
constructed in the water source
and improvement of the
reservoir tank has been done.
5374 People (2497 Male, 2877
Female with 1460 children) are
the beneficiaries according to
pre-fab WASH assessment data.

In Thuloparsel, The water supply
work has been completed.
Layering of 250m of pipelines
form has been done. Polytank
has been set up on a tank stand
and water supply to the pre-fab
has been done. 2476 People
(1226 Male and 1350 female
with 675 Children) are the
beneficiaries according to pre-
fab WASH assessment data.

Progr. Output 2
Basic plumbing
knowledge of
people from pre-
fab HP sites
improved.

# person from pre-
fab HP sites gained
knowledge on
basic plumbing

10 local
people from
pre-fab
health post
sites gained
knowledge
on basic
plumbing
and sanitary
work

10 local people
got an
opportunity to
participate in
basic
knowledge on
plumbing and
sanitary works.

10 different sets
of plumbing
kits/equipments
were provided
which will help

Completed

Met

Capacity building training was
conducted. The participants
were participated in such a way
that it included 3 persons from
Gairibisauna HP, 2 persons from
Thuloparsel HP, 3 persons from
Chapakhori HP and 2 persons
from Baluwa HP. Altogether 10
persons got an opportunity to
take the plumbing training.
Along with capacity building
training, we supported the
plumbing kits (Major
equipments) to local plumbers




to improve the as participants of plumbing
water facilities training in order to make easy to
in Health Posts start up their works in
as local communities.
technicians.
Progr. Output 3 # CSO staff gained | 9 CSO staffs | 9 members Completed Met Civic Forum organized the CSO
Report writing, the skills in report | gained the including CSO Executive Committee, staffs
financial, logistic writing, financial & | skills in Executive training for skills in report
management and | logistic report committee writing, financial and logistics
community management and | writing, members and management and community
mobilization skills | community financial & staffs gained mobilization by 28 July up to 31
of CSO staff mobilization logistic the skills in July 2017. The Trainee team
improved. management | report writing, included 4 males and 5 females.
and financial &
community logistic We selected the related resource
mobilization | management persons who will guide the
and community trainee on comprehensive report
mobilization. writing, financial and logistics
management  including the
process of community
mobilization.
Challenges / The rainy weather hampered the work progress.

bottlenecks faced
in the reporting
period

It is hard to convince the local manpower to work in district rate because they used to work in higher rate. So, we motivated
them towards the work and were able to convince them on working in the district rate.

Proposed way
forward

e The water supply work in selected pre-fab health posts is successfully completed. We ensure that safe water supply will
be there to the beneficiaries.

e In future, all the components of WASH (water, sanitation and hygiene promotion) could be included as a package in
projects for achieving better results.

e In near future, WASH Program should be implemented benefiting Schools, Health Posts, and the whole community as
an integrated single project.

e To deal with the unusually high rates of workers in remote areas a proper planning and implementation strategy should
be prepared prior to project implementation by discussing the district and local rates at planning level.

* Information directly extracted from Section 2.4 of the signed Programme document.

** Information to be updated upon submission of the report.




PHOTOGRAPHS
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Rainwater collection in underground tank via intake (BLUE Line) and
Withdrawal of water from UG tank via pump to filtration (RED Line)

Pumped water into filtration unit Filtrated water to the Pre-Fab building inlet point



PHOTOGRAPHS

Laying and backfilling path of Pipeline Laying and backfilling path of Pipeline up to Pre-Fab HP



PHOTOGRAPHS

Constructed Intake for Gairibisauna Deupur HP Water Supply Hilltake tank Installation for Gairibisauna Deupur HP



PHOTOGRAPHS
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UNICEF monitoring team members Mr.Benjamin James Caulfield and
Mr.Suresh Raj Pandit at Chapakhori Health post

UNICEF Nepal Emergency WASH Officer Mr.Suresh Raj Pandit Monitoring

UNICEF monitoring team members Mr.Benjamin James Caulfield and o ) .
the Water Filtering System in Chapakhori Health Post

Mr.Suresh Rai Pandit at Thulobarsel Health post



PHOTOGRAPHS
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District level stakeholders coordination meeting at Civic Forum
office meeting hall at Dhulikhel

Joint monitoring team with members representing DCC, DHO,
WSSDO and Civic Forum in Chapakhori Health Post
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Iin on B Puming fr Local Plumbers

1416 Jung, 2017
Dhulikhel, Kavrepalanchok
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Group photo after plumber training at Dhulikhel . . .
Group photo of Plumbers after receiving the plumbing materials



PHOTOGRAPHS

Resource Person facilitation of the CSO executive member and staffs
capacity building training at Dhulikhel

Training on Report Writing, F‘manmllLognsﬁc
Management and Community Mobilization

28:31 July, 2017
Dhulikhel, Kavrepalanchok
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Group photo after capacity building training




