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Project Progress Report Template and Guidance for Partners 

1. Project profile 

Name of Organization: Civic Forum for Sustainable Development (Civic Forum) 

Flagship Programme: Humanitarian WASH, WASH in Emergency 

Project Name: COVID-19 Response Initiation in Kavrepalanchok 

Project Number: 6CV22 
District: Kavrepalanchok 
Total Budget: 5,313,170 /- 

Funding:  

Reporting Month: 26th July to 25th November, 2021 
 

2. Working context in the programme areas (suggested length: half page) 
One of the 77th districts  of Nepal, Kavrepalanchok district is located close to the capital 
city Kathmandu, at a distance of just 30 KMs is Dhulikhel, the headquarter of the district. 
Kavrepalanchok district consist of 6 urban municipalities and 7 rural municipalities that 
lies in Bagmati Province of Nepal. Even though the district is so close to the capital, most 
of its Municipalities/ Rural Municipalities lack basic facilities of health, education and 
road access. 
Most of the areas of the Kavrepalanchok district are Rural areas. Mahabharat, 
Khanikhola, Roshi, Chaurideurali, Bhumlu, Temal and Bethanchok Rural Municipalities 
are Rural locations having very few health facilities. During the time of second wave 
Covid-19, people living in these areas were seen very much vulnerable because of lack of 
health facilities for treating Covid-19, related skilled health workers, health safety 
equipments, WASH facilities as well as awareness among the people.  
The project will specifically address three issues: 
1. The problem seen due to scarcity of health safety items in health care facilities of 

semi-urban and rural areas of Kavrepalanchok district causing increased risk to health 
workers, patients and community people will be addressed by providing support of 
life saving materials to the health care facilities. Also, by providing soap and mask to 
1500 vulnerable households of Chaurideurali RM will add value to address the risk 
seen in the community. 

2. The problem of hand washing in the health care facilities will be addressed by 
providing and installing contact less / feet operated hand washing stations with 
proper orientation and follow up on it. 

3. The problem seen due to lack of awareness in Urban and Rural areas will be 
addressed by raising awareness through awareness promoter in key locations of 
Banepa and Dhulikhel, playing radio jingle in a district level FM radio and miking on 
the covid-19 messages in Chaurideurali RM. 
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3. Summary of progress against project plans (suggested length: 2 pages) 
Output 1: Target health institutions and health workers 
including vulnerable communities and partner staff are 
equipped with relevant types of protective gears and health and hygiene 
materials for safety 

The project 'COVID-19 Response Initiation in Kavrepalanchok' was to 
support Local Governments of Kavrepalanchok to fight COVID-19. With 
this being major focus of the project, 95 health institutions of 
Kaverapalanchok, one of the most vulnerable places, were supported with 
life saving and hygiene materials. During the time of selection of health 
institutions, meeting was conducted with Health Office, Kavrepalanchok  
and 9 local Governments- Mahabharat, Khanikhola, Bhumlu, 
Chaurideurali, Roshi Rural Municipalities and Banepa, Dhulikhel, 
Namobuddha, Mandandeupur Municipalities of Kavrepalanchok with 
formal letter for selecting most vulnerable health institutions having fewer 
resources for health safety of workers and visitors. Similarly, discussion 
was conducted with Chaurideurali RM for briefing on support to be 
started in all 39 schools with health safety and hygiene materials for the 
safety of school teachers, staffs and students as schools were slowly 
starting after the second wave of COVID-19 and 1220 vulnerable 
households. After the coordination meeting, health safety and hygiene 
materials were supported to selected health institutions, schools and 
vulnerable communities. Also, to make staffs of Civic Forum staffs as 
well as community safe from COVID-19, health safety set were also 
distributed to 18 project staffs of COVID-19 Response and STRCN 
project. 
This supported vulnerable health institutes, schools and communities to 
tackle with the pandemic and supported local governments for reduce the 
risk of COVID-19. 

 
Output 2: Sustainable, inclusive and equitable hygiene facilities are 
established in key locations 

Another key focus of the project was to initiate installation of contactless 
hand washing facilities in key locations of different health institutes of 
Kavrepalanchok and schools of Chaurideurali RM. For this as well a 
coordination meeting was conducted with all local governments for 
selecting most vulnerable health institutes and 3 public places in case of 
Banepa and Dhulikhel. Before the installation of hand washing stations in 
health institutes, each selected health institutes were assessed for the 
functionality, sustainability and placement with coordination meeting with 
selected health institutes. Each health institutes are oriented with basic 
repair and maintenance techniques and inspired with proper use and 
sustainability of hand washing stations. Management Committees/ 
representatives from each health institutes have developed Operation and 
Maintenance Plan with clear roles of responsibilities of each involving 
parties like management committee, staffs, etc for the long term 
functionality and sustainability of hand washing stations. Such hand 
washing stations are installed in 22 schools of Chaurideurali RM during 
different time period, 3 public places and 31 health institutes. 
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Also, follow up, repair and maintenance of previously installed 
50 hand washing stations by HBCC project at Chaurideurali 
and Bhumlu RM were also done which was also found fruitful 
for collecting long term challenges in the operation of hand washing 
stations by institutes. 
The installed and repaired hand washing stations have triggered visitors of 
health institutes, school children and public and assisted to develop habit 
of proper hand washing. 
 

Outpur 3: Raise awareness of target stakeholders in the district and 
vulnerable communities in Chaurideurali RM on critical hygiene 
behaviours for prevention and preacuations against COVID-19 

After all one of the most important component for change in behavior is 
the awareness. With this motive, COVID-19 Response Initiation in 
Kavrepalanchok Project supported for broadcasting three types of radio 
jingles in two different languages with the messages of COVID-19, health 
safety protocols, precautions, message on Government's COVID-19 
hotline number, etc. In coordination with Health Office, Kavrepalanchok, 
a radio jingles which were developed by Governmental bodies were edited 
and used making jingles relevant. Similarly, miking was done for two 
months in Chaurideurali RM, in coordination with Rural Municipality 
flowing similar messages among the communities. Considering the 
resource and road access, a motorbike with speaker was used for miking at 
Chaurideurali. In the same way, three events of chlorine solution making 
training were conducted in Chaurideurali RM benefiting each ward and 
schools of Chaurideurali RM. 
Also, project assisted densely populated areas of Banepa and Dhulikhel 
for raising awareness on hand washing and COVID-19 safety measures. 
An Awareness promoter was hired for 2 months for raising such 
awareness around the three installed hand washing stations by 
encouraging public for hand washing, using mask properly and 
distributing mask. 
Thus, broadcasting radio jingles and miking and Chaurideurali assisted in 
raising awareness on COVID-19 to the people of every corner of the 
district and Chaurideurali. Also, Chlorine Solution Making Training in 
Chaurideurali produced skilled human resource in every ward and schools 
of Chaurideurali who can make chlorine disinfectant  by their own 
independently using a simple formula of bleaching powder and water 
which can help them and their institute/ school in case of future pandemic 
or when dissection is required.  
 

Brief Description of Activities: 
Support target health institutions and health workers with immediate life-
saving health and hygiene related materials 

Following set of hygiene and life saving materials have been distributed to 
below mentioned HCFs of different locations of Kavrepalanchok District 
as listed below. 
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S.NO Item Quantity Unit 

1 Chlorine Solution  2 Jar 

2 Pumping Spray for Disinfection 1 Sets 

3 Oximeter  1 Pcs 

4 Thermal Gun  1 Sets 

5 
PPE set (Full body cover made 
of cloths and washable) 

5 Sets 

6 Face Sheild with frame holder 10 Pcs 

7 
High Quality 3 ply/layer 
Surgical Mask 

200 Pcs 

8 Normal Gloves 100 Pair 
9 Sanitizer(500 ml) 5 Bottle 

10 Liquid Soap  10 Ltr 

11 
Sanitary Pads (each pack 
containing 15 pcs,) 

5 Pkt 

 
These hygiene and life saving materials have been distributed to in 
following Health care facilities, in the month of October, 2021: 

S.NO Name of the HCF 
Name of the local 
level 

1 Budhakhani Health Post  Mahabharat 
2 Budhakhani Birthing Center  Mahabharat 
3 Banakhu Health Center  Mahabharat 
4 Foksingtar Health Post  Mahabharat 
5 Gokule Health Post  Mahabharat 
6 Ghartichhap Health Post  Mahabharat 
7 Goltar Basic Health Unit Mahabharat 
8 Dhanarlaldada Basic Health Unit Mahabharat 
9 Chaudik Basic Health Unit Mahabharat 

10 Foksingtar Basic Health Unit Mahabharat 
11 Gogen Basic Health Unit Mahabharat 
12 Syaple Basic Health Unit Mahabharat 
13 Saaldhara  Health Post  Khanikhola 
14 Falametaar Health Post  Khanikhola 
15 Milche Health Post  Khanikhola 
16 Dadagaun Health Post  Khanikhola 
17 Taaldhunga Health Post Khanikhola 
18 Jafthali Community Health Unit Khanikhola 
19 Dhaarne Community Health Unit Khanikhola 
20 Jure Basic Community Health Unit Khanikhola 
21 Baluwapati Health Post  Mandandeupur 
22 Jyamdi Health post  Mandandeupur 
23 Mahadevsthan Health post  Mandandeupur 
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24 Jadigaun Primary Health Center  Mandandeupur 
25 Nayagaun Health Post Mandandeupur 
26 Gittibisaune Health Post Mandandeupur 
27 Chandeni Health Post Mandandeupur 
28 Jaisithok Health Post Mandandeupur 
29 Daraune pokhari Health post  Namobuddha 
30 Puranagaun Health post  Namobuddha 
31 Community Health Unit , Kurgau  Namobuddha 
32 Mathurapati Fulbari Health post  Namobuddha 
33 Lakainey  Primary Health Center  Namobuddha 
34 Kanpur Health Post Namobuddha 
35 Urban Health Center, Charange Namobuddha 
36 Basic Health Center, Bhindabari Namobuddha 
37 Khanalthok Health Post Namobuddha 
38 Dhuseni Siwaalaya Primary Hospital Chaurideurali 
39 Pokhari Chauri health post Chaurideurali 
40 Maadan Kudaari health post Chaurideurali 
41 Jagriti Secondary School EPI clinic Chaurideurali 
42 Gothpaani Health Post Chaurideurali 
43 Sano Bangthali Health post Chaurideurali 
44 Naagre Gagarche Health post Chaurideurali 
45 Maajhifeda Health post Chaurideurali 
46 Birta deurali Health post Chaurideurali 
47 Bholung community health unit Chaurideurali 
48 DCWC Hospital Chaurideurali 
49 Kattike Deurali Health Post Chaurideurali 
50 Saaping Health post Bhumlu 
51 Simthali Health post Bhumlu 
52 Bekhsimle Health post Bhumlu 
53 Chaubaas Health post Bhumlu 
54 Salle Bhumlu Health post Bhumlu 
55 Kolaati Health post Bhumlu 
56 Falaate Health post Bhumlu 
57 Bhumlutaar Health post Bhumlu 
58 Jyaamdi Health post Bhumlu 
59 Chaubaas Community Health Unit Bhumlu 
60 Falaate Community Health Unit Bhumlu 
61 Dolalghat Community Health Unit Bhumlu 
62 Saaping Community Health Unit Bhumlu 
63 Dolalghat Health Post Bhumlu 
64 Urban Health Center Ward No. 2 Banepa 
65 Urban Health Center Ward No.3 Banepa 
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66 Urban Health Center Ward No.6 Banepa 
67 Urban Health Center Ward No.9 Banepa 
68 Basic Health Care Center Ward No. 1 Banepa 
69 Basic Health Care Center Ward No. 5 Banepa 
70 Basic Health Care Center Ward No. 7 Banepa 
71 Basic Health Care Center Ward No. 11 Banepa 
72 Basic Health Care Center Ward No.13 Banepa 
73 Devitar Health Post Dhulikhel 
74 Kutal Municipal Health Post Dhulikhel 
75 Bakhundol Municipal Health Post Dhulikhel 
76 Shrikhandapur Municipal Health Post Dhulikhel 
77 Badalgaaun Municipal Health Post Dhulikhel 
78 Kavre Health Post Dhulikhel 
79 Patlekhet Health Post Dhulikhel 
80 Sarada Batase Health Post Dhulikhel 
81 Sankhupatichaur Health Post Dhulikhel 
82 Sikharambote Health Post  Roshi 
83 Mahadevtar Health Post  Roshi 
84 Sisakhani Health Post  Roshi 
85 Sipali Health Post  Roshi 
86 Katunjebesi Health Post  Roshi 
87 Kharpachok Health Post Roshi 
88 Bhimkhori Health Post Roshi 
89 Khaharepaangu Health Post Roshi 
90 Mangaltar Health Post Roshi 
91 Walting Health Post Roshi 
92 Bhimkhori Health Unit Roshi 
93 Mangaltar Community Health Unit Roshi 
94 Sinkilek Community Health Unit Roshi 
95 Sikharambote Community Health Unit Roshi 

 
Support target schools with hygiene materials in Chaurideurali RM 

13 schools with higher number of schools (Secondary Schools) were 
supported with additional materials like pumping spray, Thermal gun, etc 
whereas other 26 small schools of Chaurideurali RM have been supported 
with Sanitizer and bar soap considering the need and number of 
beneficiaries. Following tables shows set of hygiene materials that have 
been distributed to 13 schools and 26 schools. 
Following set of hygiene materials have been distributed to below 
mentioned 13 schools of Chaurideurali RM. 
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S.NO Item Unit Quantity 
1 Thermal Gun Set 1 
2 Pumping Spray Set 1 
3 Chlorine Solution Jar 2 
4 Sanitizer (500 ml) Bottle 10 
5 Lifebuoy Soap (bar) Pcs 10 

 
List of 13 Schools 
S.NO Name of the School 

1 Shree Prabha Sc. School  
2 Shree Saraswati Sc. School 
3 Shree Shrijanshil Janata Sc. School 
4 Shree Jagriti Secondary School 
5 Shree Buddha himalaya Sc. School 
6 Shree Araniko Sc. School 
7 Shree Swastani Sc. School  
8 Shree Deurali Sc. School 
9 Shree Sunkoshi Basic School 
10 Shree Bhumesthan Basic School  
11 Shree Khadadevi Basic School  
12 Shree Suryodaya Secondary School 
13 Shree Gram Bikash Secondary School 

 
Similarly, below mentioned hygiene materials have been distributed to 26 
schools of Chaurideurali RM. 
S.NO Item Unit Quantity 

1 Sanitizer (500 ml) Set 10 
2 Lifebuoy Bar Soap Set 10 

 
List of 26 Schools 
S.NO Name of School 

1 Shree Tarlamo Basic School 
2 Shree Ganesh Basic School 
3 Shree Tashi Balvikash Basic School 
4 Shree Kiranodayo Basic School  
5 Shree Mahabishnu Basic School 
6 Shree Jwaladevi Basic School  
7 Shree Ishwaridevi Basic School  
8 Shree KalikamalikaBasic School  
9 Shree Chaurikhola Basic School 
10 Shree Mahakali Basic School 
11 Shree Pushpanjali Basic School  
12 Shree Gangadevi Basic School  
13 Shree Suryahimalaya Sc. School  
14 Shree Balhit Basic School 
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15 Shree Mahadev Basic School  
16 Shree Balkalyan Basic School 
17 Shree Mahangkali Basic School 
18 Shree Janajagrati Basic School  
19 Shree BacheshowerBasic School 
20 Shree BalChandra Basic School 
21 Shree BhagwatiBasic School  
22 Shree Kalika Devi Basic School  
23 Shree Suryodaya Basic  School  
24 Shree Ramchandra Basic School  
25 Shree Baljyoti Basic School  
26 Shress Bhumisthan  Basic School 

 

Support target vulnerable communities with hygiene materials in 
Chaurideurali RM 

Distribution of hygiene materials (10 set of mask and 6 set of Bar Soap) to 
1220 households in Chaurideurali RM has been done. The distribution was 
done in coordination with schools, as suggested by Rural Municipality. 

 
Support partner staff with COVID-19 hygiene kits for safety 

Following set of items have been handed over to 18 below mentioned 
staffs of Civic Forum who are mostly working field with high risk of 
COVID-19. 

S.NO Items Quantity Unit 

1 KN95 Mask  2 Pcs 
2 Oximeter  1 Pcs 
3 Medical Gloves 6 Pair 

4 
Thermometer (Digital 
Medical Thermometer) 

1 Pcs 

5 
Face Sheild with frame 
holder 

1 Pcs 

 

SN Name of candidate 
 

Designation 

1 Navin Rana Magar Distribution Volunteer 

2 Laxmi Timalsina Distribution Volunteer 

3 Bikash Sapkota Plumber 

4 Shyam Bahadur Mahat Plumber 
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5 Binod Chaulagain CHPM 

6 Birbal Gautam CHPM 

7 Sarmila Chaulagain CHPM 

8 Sunita chaulagain Hygiene Promoter 

9 Samjhana Chaulagain Hygiene Promoter 

10 Preeti Lama Tamang Hygiene Promoter 

11 Pramila Sundash Hygiene Promoter 

12 Rasmita Chaulagain Hygiene Promoter 

13 
Sujata Chaulagain 
Gautam 

Hygiene Promoter 

14 Bishal maya Lama Hygiene Promoter 

15 Panchamaya Tamang Hygiene Promoter 

16 Sushila Lama  Hygiene Promoter 

17 Karishma Panta Hygiene Promoter 

18 Pramila Chaulagain Hygiene Promoter 

 
Install inclusive contactless handwashing stations in target health institutions 
of the district 

Contactless foot operative hand washing stations installed in following 
Health care facilities: 
S.NO Name of the HCF Name of the local level 

1  Baluwapati Health Post  Mandandeupur 
2  Jyamdi Health post  Mandandeupur 
3  Mahadevsthan Health post  Mandandeupur 
4  Jadigaun Primary Health Center  Mandandeupur 
5  Daraune pokhari Health post  Namobuddha 
6  Puranagaun Health post  Namobuddha 
7  Community Health Unit , Kurgau  Namobuddha 
8  Mathurapati Fulbari Health post  Namobuddha 
9  Lakainey  Primary Health Center  Namobuddha 

10 Kanpur Health Post Namobuddha 
11 Urban Health Center, Charange Namobuddha 
12 Basic Health Center, Bhindabari Namobuddha 
13 Khanalthok Health Post Namobuddha 
14  Sikharambote Health Post  Roshi 
15  Mahadevtar Health Post  Roshi 
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16  Sisakhani Health Post  Roshi 
17  Sipali Health Post  Roshi 
18  Katunjebesi Health Post  Roshi 
19 Kharpachok Health Post Roshi 
20 Bhimkhori Health Post Roshi 
21  Budhakhani Health Post  Mahabharat 
22  Budhakhani Birthing Center  Mahabharat 
23  Banakhu Health Center  Mahabharat 
24  Foksingtar Health Post  Mahabharat 
25  Gokule Health Post  Mahabharat 
26  Ghartichhap Health Post  Mahabharat 
27  Saaldhara  Health Post  Khanikhola 
28  Falametaar Health Post  Khanikhola 
29  Milche Health Post  Khanikhola 
30  Dadagaun Health Post  Khanikhola 
31 Taaldhunga Health Post Khanikhola 

 
 
Install inclusive contactless handwashing stations in market areas of urban 
locations in Dhulikhel and Banepa (With Hand Hygiene Promotion and Public 
Awareness) 

Contactless foot operative hand washing stations was installed in 
following 3 locations of Dhulikhel and Banepa with public awareness. Ms. 
Sujata Gautam was engaged in public Awareness in and around hand 
washing stations with distributing mask to people who were walking 
without mask, promoting proper hand washing and conveying message on 
COVID-19 to public from 21st September, 2021 to 20th November, 2021. 
S. No Location 

1 Banepa Buspark, Banepa 
2 Nearby Dhulikhel Municipality Office, Dhulikhel 
3 Harisiddhi Health Post, Dhulikhel Municipality, ward no. 7 

 

Install inclusive contactless handwashing stations in target schools of 
Chaurideurali RM 

Contactless foot operative hand washing stations have been handed over in 
following Schools of Chaurideurali Rural Municipality in the month of 
September, October and November, 2021. These 22 schools are also 
supported with 5 liters of liquid soap each for refilling. 
 
S.NO Name of the School 

1 Shree Prabha Sc. School  
2 Shree Saraswati Sc. School 
3 Shree Shrijanshil Janata Sc. School 
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4 Shree Kiranodaya Basic School 
5 Shree Buddha himalaya Sc. School 
6 Shree Araniko Sc. School 
7 Shree Swastani Sc. School  
8 Shree Deurali Sc. School 
9 Shree Sunkoshi Basic School 
10 Shree Jwaladevi Basic School  
11 Shree Ishwaridevi Basic School  
12 Shree BacheshowerBasic School 
13 Shree Khadadevi Secondary School 
14 Shree Ganesh Basic School 
15 Shree Mahakali Basic School 
16 Shree Taarlamo Basic School 
17 Shree Mahadev Basic School 
18 Shree Suryodaya Basic School 
19 Shree Baaljyoti Basic School 
20 Shree Suryahimalaya Basic School 
21 Shree Suryodaya Secondary School 
22 Shree Baalkalyan Basic School 

 

Follow-up technical support to keep existing handwashing stations running 
and funcational (supported earlier in Bhumlu and Chaurideurali RMs) 

Two Plumbers, one for each, Bhumlu and Chaurideurali Rural 
Municipalities took care of hand washing stations installed during the time 
of HBCC project and also with this project. They were engaged in regular 
follow up, repair and maintenance of hand washing stations as required 
started from mid of August to Mid of November, 2021. 
The major repair and maintenance required in previously installed hand 
washing stations were for lift cock (tap) and tightening of nut bolts 
affecting different types of functionality of contactless hand washing 
stations. 
Below is the list of hand washing stations, installed by HBCC project, 
where the two plumbers were involved: 
  
S.NO Name of the Institution Rural Municipality 

1 Saaping Health post Bhumlu 
2 Simthali Health post Bhumlu 
3 Bekhsimle Health post Bhumlu 
4 Chaubaas Health post Bhumlu 
5 Salle Bhumlu Health post Bhumlu 
6 Kolaati Health post Bhumlu 
7 Falaate Health post Bhumlu 
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8 Bhumlutaar Health post Bhumlu 

9 Jyaamdi Health post Bhumlu 
10 Chaubaas Community Health Unit Bhumlu 
11 Falaate Community Health Unit Bhumlu 
12 Dolalghat Community Health Unit Bhumlu 
13 Bhumlu Rural Municipality office Bhumlu 

14 Bhumlu RM, ward No. 1 office Bhumlu 
15 Bhumlu RM, ward No. 2 office Bhumlu 

16 Bhumlu RM, ward No. 3 office Bhumlu 
17 Bhumlu RM, ward No. 4 office Bhumlu 

18 Bhumlu RM, ward No. 5 office Bhumlu 
19 Bhumlu RM, ward No. 6 office Bhumlu 

20 Saarada Secondary School Bhumlu 

21 Bhumlu RM, ward No. 8 office Bhumlu 
22 Bhumlu RM, ward No. 9 office Bhumlu 
23 Saaping Community Health Unit Bhumlu 
24 Bhumlu RM, ward No. 10 office Bhumlu 
25 Dolalghat Health Post Bhumlu 
26 Chaurideurali RM office Chaurideurali 
27 Dhaadkharka Police station Chaurideurali 
28 Area Police office Kattike Deurali Chaurideurali 
29 Chaurideurali RM, ward no 4 office Chaurideurali 
30 Chaurideurali RM, ward no 5 office Chaurideurali 
31 Chaurideurali RM, ward no 7 office Chaurideurali 
32 Dhuseni Siwaalaya Primary Hospital Chaurideurali 
33 Pokhari Chauri health post Chaurideurali 
34 Maadan Kudaari health post Chaurideurali 
35 Jagriti Secondary School EPI clinic Chaurideurali 
36 Chaurideurali RM, ward no 9 office Chaurideurali 
37 Gothpaani Health Post Chaurideurali 
38 Sano Bangthali Health post Chaurideurali 
39 Naagre Gagarche Health post Chaurideurali 
40 Maajhifeda Health post Chaurideurali 
41 Bokse Pipal Chautaro Chaurideurali 
42 Birta deurali Health post Chaurideurali 
43 Bholung community health unit Chaurideurali 
44 Chaurideurali RM, ward No. 1 office Chaurideurali 
45 Chaurideurali RM, ward No. 2 office Chaurideurali 
46 Chaurideurali RM, ward No. 3 office Chaurideurali 
47 Mahabishnu Basic School Chaurideurali 
48 Chaurideurali RM, ward No. 8 office Chaurideurali 
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49 Gram Bikash Secondary School EPI 
clinic 

Chaurideurali 

50 DCWC Hospital Chaurideurali 
 
COVID-19 related jingles disseminated through district level FM(s) in 
Kavrepalanchok 

3 jingles were being played in local Prime FM, being played around 24 
times a day started from 21st September, 2021, till the end of November, 
2021. During this time period, jingles have been played 1305 times in a 
radio 
 

Miking in focus and vulnerable communities in Chaurideurali RM 
Miking in Chaurideurali RM was started with the message of COVID-19 in 
all 9 wards turn by turn from 26th September, 2021 and continued till 25th 
November, 2021 using a speaker.  
 

Training on cholrine solutions preparation for disinfection of school premises 
for re-opening 

1 Day chlorine Solution Making Training was conducted in 6 places of 
Chaurideurali which benefited every school and wards of Chaurideurali. 
Mr. Subash K.C., from ENPHO, having good expertise in WASH and 
disinfection was facilitator of the training. In six events, there were in total 
120 participants (57 Male and 63 Female). The training was conducted in 
following venue and dates with below mentioned beneficiaries. 
 

S. NO Location Date Target group 

1 Khadadevi 
Secondary School, 
Chaurideurali-2 

26/09/2021 Representatives from Ward 
and schools of 
Chaurideurali RM-1 and 2 

2 Buddhahimalaya 
Sc. School, 
Chaurideurali-3 

27/09/2021 Representatives from Ward 
and schools of 
Chaurideurali RM-3 

3 Saraswati 
Secondary School, 
Chaurideurali-4 

28/09/2021 Representatives from ward 
and schools of 
Chaurideurali RM-4 

4 Prabha Secondary 
School, 
Chaurideurali-6 

29/09/2021 Representatives from ward 
and schools of 
Chaurideurali RM-5 and 6 

5 Shrijanshil 
Secondary School, 
Chaurideurali-7 

19/11/2021 Representatives from ward 
and schools of 
Chaurideurali RM-7 and 8 

6 Ishworidevi Basic 
School 

20/11/2021 Representatives from ward 
and schools of 
Chaurideurali RM-9 and 
some 8 
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Programme Support Activities: 
1. Monitoring visit of hand washing station and its use by Ward 

Chairperson, Ward Committee members, SMC chairperson and 
teachers with Civic Forum representatives at Shrijanshil Secondary 
School, Chaurideurali-7, Kavrepalanchok on 29th October, 2021. 

2. Regular Coordination with respective local governments.  
   

3. What Went Well: 
I. Local Governments, supported institutes and beneficiaries are seen positive 

towards the project.  
 

what is to be improved 
II. Alternate plan for road and transportation has to be developed more precisely 

as transportation was quite disturbed in the meantime due to prolonged rainy 
season. 
 

3.1 Key programme objectives, milestones and achievements  
Following Table shows the target and milestone along with progress in number with 
update till end.  
 

Project Outcomes Project Milestones Progress and update till date 
Outcome:  
 Output 1 : Community capacity building and support 
Support target health 
institutions and health 
workers with immediate life-
saving health and hygiene 
related materials 

77+18=95 95 

Support target schools with 
hygiene materials in 
Chaurideurali RM 

39 39 

Support target vulnerable 
communities with hygiene 
materials in Chaurideurali RM 

1220 1220 

Support partner staff with 
COVID-19 hygiene kits for 
safety 

18 18 

Output 2: Hygiene facilitiy at institution 
Install inclusive contactless 
handwashing stations in 
target health institutions of 
the district 

25 25 

Install inclusive contactless 
handwashing stations in 
market areas of urban 
locations in Dhulikhel and 
Banepa 
 
 

3 3 
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Install inclusive contactless 
handwashing stations in 
target schools of 
Chaurideurali RM 

12+10 22 

Follow-up technical support 
to keep existing handwashing 
stations running and 
funcational (supported earlier 
in Bhumlu and Chaurideurali 
RMs) 

3 
 

3 
 

Output 3: Hygiene in emergency 
COVID-19 related jingles 
disseminated through district 
level FM(s) in Kavrepalanchok 

3 3 

Hand hygiene promotional 
initiatives in urban locations 
of Dhulikhel and Banepa 

2 2 

Miking in focus and 
vulnerable communities in 
Chaurideurali RM 

 
2 

2 

Training on cholrine solutions 
preparation for disinfection of 
school premises for re-
opening 

6 6 

  
3.2 Financial progress 

Project 
Name 

Annual 
Budget 

monthly-
Original 
Budget 

monthly- 
Revised 
Budget  

Total- 
Spend till 
date  

Variance (against 
revised) 

STRCN 
project 

5,313,170 /-   
         

5,313,113 /-  
 

57.05 /- 

 

Explanation of variance 
 
 

3.3 RAG rating of project 
Project name RAG  

rating 
Rationale for RAG rating 

COVID-19 
Response 
Initiation in 
Kavrepalanchok 
Project 

  All the activities have been satisfactorily completed 
with almost 0% budget variance. 

 Even though, there was seen some delay in the 
installation of hand washing station, it was due to 
initial assessment for placement and for 
sustainability and for developing operation and 
maintenance plan of hand washing stations. 
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4. Partner and community voices in the context of COVID and other 

 Mr. Dhana lama, Ward Chairperson of Ward No.7, Chaurideurali 
appreciated the installation of hand washing stations in this difficult situation and 
committed for the sustainability during monitoring visit of Hand washing station 
of Shrijanshil Secondary School, Chaurideurali-7, on 29th October, 2021. 

 Mr. Gunjaman Lama, Head Teacher of Taarlamo Basic School, Chaurideurali-1, 
said that this type of training is very useful in future in case of any kind of 
pandemic like COVID-19 which will not only save money for buying costly 
disinfectant but also will have skill within a community and school for producing 
disinfectant instantly during Chlorine Solution Making Training. 

 Mr. Ward Chairperson of Bhumlu RM, Ward No. 6 said that they have realized it 
is their own responsibility to take care of hand washing stations and make them 
functional during our follow up visit to Hand Washing stations installed by HBCC 
project. 

 Ms. Gita Majhi, Staff of Goltar Basic Health Institute, Mahabharat RM said that 
such kind of hygiene materials supported were very important for them during this 
pandemic condition and in such hard-to-reach areas. 

 
5. Challenges and learning of project implementation during COVID (suggested length: 
half page) 
Challenges: 

 Poor Road condition, especially in Roshi, Mahabharat and Khanikhola Rural 
Municipality and prolonged rainy season damaged roads more than usual years 
created problem and delayed in transportation of materials. 

 Conduction of chlorine solution making training with gathering in this difficult 
situation. 
 

Mitigating Measures: 
 Explored alternative routes.  
 Conduction of training with proper health safety protocols. 

 
Lesson Learnt 

 Proper alternate plan has to be maintained for elongated rainy season, especially while 
working in rural, hard-to-reach areas. 

 In case of hand washing stations installed in schools, the liquid soap gets finished very 
frequently due to high use by children. Orientation on use of hand washing stations to 
children has to be incorporated in similar projects more precisely. 

 Follow up of previously installed hand washing stations by HBCC project have made 
us realize that hand washing stations installed in institutions with compound are in 
proper function than those installed openly. Thus, in similar projects, safety has to be 
ensured more strictly while installing hand washing stations. 

 Similarly, HWS installed in health institutes are in proper use than those installed in 
other type of institutes. This may be because of the feeling of high necessity in health 
institutes than those in other institutes. 

 Also, hand washing stations, being mechanical system, nut bolts and lift cock (tap) 
loosen and damage more frequently since it uses a system of lifting up a tap for water 
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and liquid soap instead of coupling. Thus, more strong and durable system 
can be explored for installing hand washing stations especially in rural 
places. 

 Operation and Maintenance plan have been developed; however its long term 
implementation is still a challenge or yet to be known/ studied.  

 

3.2 Key Actions (suggested length: half page) 
Since, Civic Forum is implementing STRCN project in Chaurideurali RM and other 
projects in different location of Kavrepalanchok district, Hand washing stations and 
other activities will be followed up directly or indirectly to ensure sustainability of the 
project. 
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Annex: I: Photographs 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

Physical verification of life saving materials 
before purchase and selection of vendor to 
ensure quality of the materials 

Physical verification of life saving materials 
before purchase and selection of vendor to 
ensure quality of the materials 

 

 

People engaged in washing hands and 
awareness promoter, Ms. Sujata Gautam 
engaged in awareness promotion at Banepa 
Buspark 

People washing hands during vaccination day at 
Dhulikhel Municipality in hand washing station 
placed nearby the Municipality office. 
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participants involved in chlorine solution making 
practice during the chlorine solution making 
training 

Students washing hands at hand washing 
station kept at School of Chaurideurali RM 
(Shrijanshil Secondary School) 

 

 

Facilitator, Mr. Subash K.C., taking session 
during chlorine solution making training 

handover of hand washing station at HCF of 
Mandandeupur Municipality 
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Public engaged in hand washing with 
awareness promoter, Ms. Sujata Gautam at 
hand washing station kept at urban location of 
Dhulikhel 

Hand washing station installed at Mahadevsthan 
Health Post, Mandandeupur 

 

 

Plumber for Chaurideurali Rural Municipality 
repairing hand washing station previously kept 
by HBCC project at Chaurideurali 

Distribution Volunteer, Ms. Laxmi Timalsina 
orienting support staff of Puranagaun Health 
Post of Namobuddha while installing hand 
washing station 
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Distribution of Life saving and hygiene materials 
at Health Institute of Mahabharat Rural 
Municipality 

An individual public using hand washing station 
at Banepa Buspark during the first week of 
November, 2021 

 

 

A small child learning hand washing from a hand 
washing station at Swasthani Secondary 
School, Chaurideurali RM 

Children using hand washing station while 
entering school at Baaljyoti Basic School, 
Chaurideurali 
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Demonstration of Chlorine Solution Making 
Training at Chaurideurali RM 

Facilitator taking theoretical session on making 
of chlorine solution at Saraswati Secondary 
School, Chaurideurali 

 

 

HWS installed at Health Institute of Khanikhola 
Rural Municipality 

Program Manager from WAN, Mr. Sarbagya 
Shrestha inspecting HWS of Bhumlutar Health 
Post, Bhumlu RM during follow up visit on 27th 
November, 2021 
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Annex II: Schedule of Chlorine Solution Making 
Training 
 

S. N.  Title  Time  Remarks  
1  Introduction and Objective 

Sharing  
10:00 AM-10:30 AM   

2  COVID 19 and Major WASH 
interventions as Preventive 
Measures  

10:30 AM-11:30 AM   

3  Surface Disinfection  11:30 AM-12:00 Noon   
 Break 12:00 Noon – 12:15 PM   
4  Preparation of 1% Chlorine 

Solution (With Practical)  
12:15 PM – 1:45 PM   

5  Dilution of Chlorine Solution and 
its Best Use  

1:45 PM – 2:40 PM   

6  Closing/ Review  2:40 PM- 3:15 PM   
 Snacks  3:15-4:00 PM   
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Annex III: Sample of Log Book Maintained for plumbers 
in regards to repair and maintenances 
 

COVID-19 Rapid Response Initiation in Kavrepalanchok 

हात धुने èटेसन मम[त सàभार रेकड[ 

           िजãला: ………………………………. पाͧलका: …………………          मǑहना: …………………………. 

Đ 
स 

ͧमǓत 
èटेसन 

रहेको èथान 
मुÉय सàभार काय[हǽ 

सǑह 
èवाèØय 

संèथाको तफ़[  
बाट 

मम[त सàभार 
åयिÈत 

 

 

   

 
 
 
 

      
 
 
 

 

 

 


